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Basic  Fact  Sheet 

This  basic  Fact  Sheet  will  be  used  by  the  Executive  Office  of  Education  to  conduct  guide  analysis  of  the  applications  received. 
The  information  furnished  below  must  be  accurate,  and  must  correspond  to  that  which  is  provided  in  the  body  of  the  proposal. 
This  information  will  serve  to  provide  reviewers  at  the  Executive  Office  of  Education  with  a  snapshot  of  your  proposal. 


LAWRENCE  FAMILY  DEVELOPMENT  CHARTER  SCHOOL 


Contact  Person 

First       Patricia 


Proposed  Charter  School  Name 

Lawrence,  Massachusetts 

School  Location  (city /town) 


Middle 


F. 


The  Lawrence  Family  Development  and  Education  Fund,  inc. 


Last 


Karl 


Organization 

City       Lawrence 


State      MA 


Address    11   Lawrence   Street,    Room  615 
Zip         01840 


Telephone (508   )      683-9963 


B      ,  508\    794-2552 


Founding  Coalition: 

(Check  Box) 

Parents       Teachers 


Private 

For-Profit 

Business 


3Z 


Community 

Based 
Organization  Museum 


V 


Other 

Founding 

Group 


Grade  Level 

(Check  Box) 


Elementary 

Middle 

Secondary 
Other 
Grade 
Level 


V- 


Projected  Student  Enrollment 


Projected  Student  Enrollment  (1st  Year) 
Projected  Student  Enrollment  (2nd  Year) 
Projected  Student  Enrollment  (3rd  Year) 
Projected  Student  Enrollment  (4th  Year) 
Projected  Student  Enrollment  (5th  Year) 
Total  Number  of  Teachers 
Teacher/Student  Ratio 


160 


200 


74TT 


240 


240 


1-    fvrl) 


1-16 


In  what  type  of  community  will 
the  Charter  School  be  located? 


Urban  School  District 
Suburban  School  District 


IZ 


Rural  School  District 
Other  Kind  of  Community 


Do  you  presently  have  access  to 
a  facility  suitable  for  a  school? 


Yes^ 

*under  consideration 


NoEl] 


School  Focus: 

In  succinct  terms,  describe  the  focus  and  primary  characteristics  of  your  proposed  school  and/or  students  to  be  served,  (Le.,  math  & 

science,  arts,  school-based  services,  at-risk  youth,  college  preparatory,  basic  skills,  mterdisdpUnary  learning, .and  m .  «.„ 

competency-based  learning).  The  tawrer/ce  Fami^  development  TjWer~Sc^ol  MTTVePa  commu^.ty 
centered  school  focusing  on  parent  involvement  through  participation,  development ,  and 
governance  to  support   the  academic,  achievement  of  their  children  through  a  positive 


rom  home   to   school.      The   educational  program  will   emonasize   the 
f   languages    (English  and  Spanish)    as  the  foundation  for  literacy 


cultural  transition 

acquisition  and  use   >  ,      .       ^  ,_ 

and  life-long  learning.      An  interdisciplinary  thematic  approach  will  be  ottered  to 
mixed   ability  groups.      The   school   site  will  be   a  laboratory   to  develop   scnooi-Dasea 

linkages,    community   service   learning  and   full   integration  of   family   involvement. 


Executive  Summary  (one  page): 

To  help  the  Executive  Office  of  Education  accurately  portray  your  charter  school  proposal  to  the  public,  please  attach  a  one  page 
description  of  your  school.  This  description  should  outline,  m  dear  terms,  the  educational  model  to  be  employed;  the  replicability 
of  that  model;  student  demographics;  and  other  characteristics  setting  this  school  apart  from  other  traditional  public  schools. 
Above  all,  this  summary  should  capture  the  vision  of  the  founders. 


Strengthening  family . . .  building  community" 


The    Lawrence    Family    Development    and    Education    Fund,    Inc. 

Bay  State  Building,  11   Lawrence  Street,  Room  615,  Lawrence,  MA    01840 
(508)    683-9963  Fax    (508)    794-2552 


February  10,  1995 

Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson, 

On  behalf  of  the  Board  of  Directors  of  the  Lawrence  Family  Development  and 
Education  Fund,  Inc.  in  collaboration  with  the  Lawrence  Youth  Commission  and  in  the 
name  of  the  parents  of  Lawrence  children  listed  as  co-applicant,  we  submit  the  attached 
Charter  Application  for  your  consideration.  The  Lawrence  Charter  School  and  Family 
Development  Center,  described  herein,  seeks  approval  to  open  a  Charter  School  for 
students  in  Kindergarten  through  Grade  3  to  open  in  Lawrence,  Massachusetts  in 
September,  1995. 

Since  1989  the  Lawrence  Youth  Commission  and  Latino  parents  in  the  City  of 
Lawrence  have  worked  on  behalf  of  school  reform  of  public  education  to  increase  academic 
achievement  and  school  retention  through  the  active  involvement  of  parents  as  advocates 
for  education.  The  Education  Reform  Act  of  1993  in  providing  this  opportunity  for  a 
public  charter  allows  us  to  take  the  momentum  and  lessons  of  the  Parent  Mobilization 
Project  and  model  these  practices  for  parent  involvement  and  high  student  achievement 
The  Lawrence  Family  Development  Charter  School  will  bring  together  parents,  teachers, 
and  the  community  in  full  partnership  dedicated  to  excellence  in  education  in  the  belief  that 
all  children  can  and  will  succeed. 

We  understand  this  step  will  demand  an  accountability  of  education  in  the  Charter 
School  as  part  of  refounding  education  in  Massachusetts.  We  welcome  the  challenge  this 
opportunity  presents  and  look  forward  to  the  potential  of  parent  leadership  in  building  a 
foundation  for  the  educational  achievement  of  children  in  Lawrence. 


Sincerely, 


ifs-*- 


Iph  L.  Carrero,  President 
iwrence  Family  Development  & 
lucation  Fund,  Inc. 


/luce  ol  t/ie  ^ilci<6C&,    utfi/  cl  a/tiuw/aw.      /u.tsi.ici'/tjcxi&i 


/(fir//,    u  icti^e  •  H  e/  KtKjrui 


MAYOR 


February  9,  1995 

Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA    02108 

Dear  Dr.  Robertson: 

I  am  pleased  to  write  in  support  of  the  proposal  from  the  Lawrence  Family  Development 
and  Education  Fund,  Inc.   to  seek  eligibility  for  a  charter  to  establish  the  Lawrence 
Charter  School  and  Family  Development  Center  in  Lawrence,  Massachusetts  to  open  in 
September  1995. 

Lawrence  is  a  city  which  can  benefit  greatly  by  having  several  charter  schools  in  our 
system  of  public  education.    It  is  important,  given  the  many  social  and  economic 
problems  particular  to  Lawrence,  that  we  be  able  to  implement  innovative  programs 
that  will  encourage  parent  involvement  in  our  schools  and  that  will  also  complement 
other  policy  initiatives  such  as  welfare  reform. 

Your  many  visits  to  Lawrence  have  allowed  you  to  see  for  yourself  the  wonderful  work 
that  is  already  being  done  by  the  Family  Development  Center.  A  charter  school  will  be 
one  more  opportunity  we  have  to  service  our  community,  promote  educational 
alternatives  and  thus  enhance  the  economic  opportunities  for  our  citizens. 

Thank  you  for  your  consideration  of  this  proposal. 

Sincerely, 


^yyj 


r 


OVAA     Uttf^^ 


Mary  Claire  Kennedy 
Mayor 


LAWRENCE  FAMILY  DEVELOPMENT  CHARTER  SCHOOL 

AN  EXECUTIVE  SUMMARY 


A  coalition  of  Hispanic  parents  in  Lawrence,  Massachusetts  and  the  Board  of  the 
Lawrence  Family  Development  and  Education  Fund,  Inc.  in  collaboration  with  the 
Lawrence  Youth  Commission  propose  the  establishment  of  a  Kindergarten  through  Grade 
3  Charter  School  in  Lawrence  under  the  provision  of  the  Massachusetts  Education  Reform 
Act  of  1993. 

As  a  model  for  education  reform,  it  will  address  Parental  Involvement  in  Education 
as  the  Foundation  for  the  Academic  Achievement  of  Children.  The  Lawrence  Family 
Development  Charter  School  believes  in  the  shared  responsibilities  of  families,  schools, 
and  communities  supporting  the  education  of  its  children.  The  school  will  integrate 
classroom  teaching,  parent  involvement,  community  resources,  and  professional 
development  for  teachers  and  parents  to  create  an  environment  which  supports  academic 
achievement. 

The  school's  academic  objectives  for  learning  support  the  Common  Core  of 
Learning  adopted  by  the  Massachusetts  Department  of  Education  and  Goals  2000:  Educate 
America  Act  to  develop  comprehensive  school  reform,  to  promote  partnerships  with 
parents,  to  prepare  students  with  the  foundation  competencies  of  challenging  subject 
matter,  to  remove  language  barriers  for  minority  students  and  to  provide  opportunities  for 
teachers  to  access  programs  for  continuous  improvement  of  teaching  skills  to  use  a  variety 
of  instructional  approaches  to  help  all  students  reach  their  full  potential. 

As  a  primary  school,  which  represents  the  transition  years  from  home  to  school, 
staff  and  parents  will  work  together  to  create  high  expectations  for  students;  will  work 
successfully  to  bridge  the  culture  and  values  of  the  home  to  the  culture  and  values  of  the 
classroom,  and  will  place  primary  emphasis  on  literacy  and  the  acquisition  and  successful 
use  of  language  -  both  English  and  Spanish. 

The  education  program  will  be  participatory:  children  will  actively  participate  in  the 
learning  process  through  activities  which  involve  all  the  senses  and  facilitate  the  child's 
understanding  of  learning  through  inquiry  and  discussion.  Teachers  will  create  thematic 
approaches  to  content  material,  and  a  process  where  students  are  able  to  see  the  linkages 
across  subject  matters  and  between  related  information.  The  school  will  teach  the  whole 
child  fostering  self  discipline,  personal  motivation  and  the  acquisition  of  skills,  knowledge 
and  values  in  developing  responsible  citizens. 

The  Lawrence  Family  Development  Charter  School  will  provide  parent  training  and 
opportunities  for  staffing  and  governance  to  fulfill  its  mission  of  preparing  parents  to  be 
fully  involved  in  the  education  of  their  child.  The  Family  Development  Center  will  support 
the  school's  academic  program  for  children  by  offering  training  in  family  literacy,  parent 
advocacy,  leadership  development  and  citizenship.  This  model  will  emphasize 
parent/family  literacy  and  parent  empowerment  as  the  first  teacher  of  the  child. 

The  education  program  will  address  competencies  in  communication  through 
reading,  writing,  speaking,  the  arts,  drama,  and  technology;  it  will  prepare  students  to  be 
caring,  participatory  citizens  with  values  and  ethical  standards  through  the  multi-cultural 
dimensions  of  social  studies  and  the  humanities  and  the  integration  of  community  service 
into  the  learning  core  of  the  school. 


I 


Classes  will  have  a  teacher-student  ratio  of  1-16  to  support  optimum  learning, 
create  a  nurturing  environment,  and  maximize  opportunities  for  children's  emerging  literacy 
skills  to  be  practiced  continuously  in  English  and  Spanish.  The  school  will  offer  an 
integrated  immersion  language  program  consisting  of  three  components:  primary  language 
instruction,  sheltered  English  instruction,  and  mainstream  English  instruction.  Students 
will  acquire  skills  in  both  languages;  growing  in  proficiency  in  English  as  they  strengthen 
their  native  language. 

The  school  will  place  strong  emphasis  on  evaluation  and  assessment  of  its 
programs,  pedagogy,  and  mission  of  full  parental  involvement.  Student  assessments  will 
use  a  combination  of  traditional  measures  and  other  methods  which  measure  many  types  of 
intelligence  and  development.  Evaluations  of  teaching  staff  will  be  toward  improvement  of 
instruction,  including  self  assessment  and  evaluation  by  peers. 

The  school  will  be  accountable  to  parents  and  the  public  conducting  regular  review 
of  its  progress  and  participating  in  an  outside  Evaluability  Assessment  (University  of 
Massachusetts/Lowell  College  of  Education)  to  assess  its  impact  and  effectiveness  and  to 
learning  what  need  improving  based  on  the  interest  of  its  share  holders. 

The  school  will  be  immersed  in  the  life  of  the  community  and  the  community  will 
be  immersed  in  the  life  of  the  school.  Through  partnership  programs  with  organizations 
which  support  and  expand  the  school's  curriculum  to  a  plan  for  linking  students  and 
families  to  services  and  resources  which  strengthen  family  development,  the  school  family 
will  be  a  community  of  leaders  and  learners,  actively  involved  in  the  process  of  refounding 
and  renewing  public  education. 
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Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Family  Development  Charter  School 

1995  Charter  School  Application 

1.)      Mission  Statement: 


Strong  families,  working  in  partnership  with  the  school  as 
advocates  for  academic  achievement  will  create  an  environment  where 
every  child  has  the  opportunity  to  acquire  the  foundation  skills  and  habits 
of  mind  that  foster  life  long  learning,  citizen  participation  and  personal 
fulfillment. 


A .       Core  Philosophy. 

The  core  philosophy  of  the  Lawrence  Family  Development  Charter 

School  is  the  integration  of  family  and  cultural  values  into  the  governance  and  curriculum 
of  a  school  developed  to  model  parental  involvement  in  education  as  the  foundation  for 
increased  academic  achievement  of  their  children. 

•The  Lawrence  Family  Development  Charter  School  believes  in  the  shared 
responsibilities  of  families,  schools,  and  communities  for  supporting  the  education  of 
its  children.  The  school  will  integrate  classroom  teaching,  parent  involvement, 
community  resources  and  staff  professional  development  goals  to  create  an 
environment  that  supports  academic  achievement. 

•We  see  ourselves  as  a  Community  of  Learners  -  Learning  new  ways  to  teach,  to  learn, 
and  to  lead.  We  will  support  each  other  in  learning  together  in  re-founding  education  in 
our  community. 

•The  school  environment  and  curriculum  will  establish  high  standards  that  set  forth  what 
students  should  know  in  language,  math  and  science,  the  arts,  and  social  studies  as  the 
foundation  for  learning  as  active  contributing  participants  of  a  community. 

•The  school  will  respect  the  intellectual,  social,  and  developmental  needs  of  all  children 
as  it  values  their  cultural  background,  in  an  environment  where  students  assume 
responsibility  for  their  actions. 

•The  school  will  create  an  environment  and  provide  professional  development 
opportunities  to  insure  a  teaching  staff  who  assume  responsibility  for  the  extent  to 
which  their  students  learn  and  achieve. 

•Evaluation  of  student  progress  will  be  carried  out  in  a  triad  partnership  of  teacher- 
parent-child.  All  will  continuously  address  what  it  takes  to  be  a  successful  learner  and 
school  member. 

•The  school  will  develop  citizens  who  care  for  their  community  and  environment .  It 
will  develop  practices  in  experiential  learning  which  integrate  community  resources  and 
service  learning  in  the  curriculum  and  social  environment. 


B  .        Impact  as  a  Laboratory  of  Innovation  for  school  reform 

Model:  Parental  Involvement  in  Education  as  the  Foundation  for  the  Academic 
Achievement  of  Children. 

Research  on  effective  schools  which  demonstrate  a  response  to  community  needs 
defines  this  model  as  having  the  highest  potential  for  engaging  children  of  poor  families  in 
the  successful  process  of  education: 

"The  potential  effectiveness  of  a  comprehensive  approach  to  restructuring  is  one  in 
which  school  reform  is  directly  linked  to  family  support  and  education, 
neighborhood  social  and  economic  development,  integrated  services  for  poor 
children  and  their  families,  and  multiple  ways  that  families  can  contribute  to  the 
development  of  their  own  children,  both  in  school  and  out."1 

PARENT  INVOLVEMENT: 

Children  work  successfully  toward  goals  and  values  when  they  recognize  that  the 
attitudes  and  expectations  of  both  home  and  school  overlap.2  Children's  academic 
achievement  improves  when  families  demonstrate  their  connection  to  school  goals  by 
encouraging  their  children's  intellectual  development,  studying  with  them,  showing 
approval  of  school  activities,  and  respecting  their  children's  efforts.3   The  Lawrence 
Family  Development  Charter  School  will  work  toward  these  objectives  through  a 
continuum  of  planned  interventions  and  ongoing  evaluation  by: 

•Increasing  access  to  education  for  parents  and  students.  Language  skills  will  be 
enhanced  through  family  literacy  programs.  Native  language  literacy  and  ESL 
programs  will  be  effective  and  critical  component  in  increasing  the  academic 
achievement  of  children. 

•Improvement  of  child  and  family  well  being  by  providing  training,  counseling  and 
health  services  that  stress  school  success,  local  empowerment,  and  prevention  will 
integrate  family,  school,  and  community  and  strengthen  the  foundation  of  all  three. 

•Providing  opportunities  for  staff  development  which  will  increase  their  understanding 
of  cultural/language  needs  of  families,  will  open  their  classrooms  to  be  pedagogic 
laboratories  for  new  approaches  to  learning  -  particularly  in  language  and  literacy. 

The  Lawrence  Family  Development  Charter  School  will  undertake  a  role  in  school 
reform  to  model  parent  involvement  as  a  central  element  in  building  a  foundation  for 
learning:  in  the  home,  in  the  school,  and  in  the  greater  laboratory  of  the  community. 

Parents  will  be  involved  in  each  level  of  education  -  as  both  leaders  and  learners  - 
to  instill  a  love  for  learning  in  their  children  which  will  extend  to  their  intellectual,  social, 
and  personal  development. 


Navies,  Don.  "Testing  a  Strategy  for  Reform:  The  League  of  Schools  Reaching  Out" 

Paper  Presented  at  American  Educational  Research  Associations  Symposium,  Chicago,  1991. 

2Norm  Fruchter,  Ann  Galletta,  &  J.  Lynne  White.  "New  Directions  in  Parent  Involvement",  Academy  for 

Educational  Development,  Inc.,  1992. 

3 Same  as  above. 


In  "taking  responsible  risks  to  create  new,  innovative,  more  flexible  ways  of 
educating  children"  our  school  will  create  a  community  of  learners  within  the  school 
(staff,  students,  and  parents).  We  will  deliberately  seek  opportunities  in  which  the 
community  itself  -  its  resources  of  individuals  and  institutions;  become  an  integral  part  of 
the  school  environment  and  its  curriculum. 

The  school  will  model  examples  of  best  practices  which  have  been  noted  by  Dr. 
James  Comer  of  Yale  University's  Child  Study  Center  and  through  the  coalition  of 
research  recommendations  of  the  Families  and  Schools  project,  and  will  continuously 
evaluate  these  and  refine  them  to  meet  the  unique  needs  of  children  and  families  in 
Lawrence.  While  we  recognize  that  family  responsibilities  and  differing  work  schedules 
do  not  allow  all  parents  to  be  available  during  the  school  day,  it  is  our  experience  in 
working  with  more  than  800  Lawrence  parents  during  the  past  five  years  that  they  are 
searching  for  additional  training  for  their  own  development  and  to  be  better  prepared  to 
support  the  academic  and  social  development  of  their  children.  The  Lawrence  Family 
Development  Charter  School  will  continue  its  willingness  to  model  outreach  and  training 
in  non-traditional  time  (evenings  and  weekends)  to  meet  the  needs  of  families. 

The  Lawrence  Family  Development  Charter  School  as  a  center  of  family 
development,  will  provide  a  local,  urban  setting  in  which  families  from  many  cultures, 
whose  first  language  is  not  English,  will  be  leaders  and  learners  to  assist  their  children  as 
learners. 

Parents  will  work  in  the  classrooms,  will  serve  on  the  Board,  and  will  participate 
in  the  evaluation  of  students  progress.  They  will  work  collaboratively  with  the  staff  and 
evaluate  which  practices  are  successful  and  make  recommendations  for  changes.  Parents 
will  have  opportunities  to  learn  English  as  a  Second  Language,  Citizenship  and  home 
tutoring  skills  through  the  Family  Development  Center.  These  trainings  will  prepare  them 
to  be  full  partners  in  their  children's  education  and  development.  In  its  second  and 
following  years  the  school  will  provide  internship  opportunities  for  persons  preparing  for 
a  degree  in  education  and  teacher  exchange  fellowships.  This  will  increase  models  of 
innovative  teaching  and  governance  practices,  allow  for  new  methods  to  be  evaluated  by  a 
broader  group  of  educators,  and  will  encourage  replication  in  other  schools  both  locally 
and  in  the  Commonwealth. 

TEACHING  STRATEGIES  FOR  SUCCESS: 

The  Lawrence  Family  Development  Charter  School  recognizes  the  triad 
partnership  of  family-school-community  in  developing  the  objectives  and  design  of  our 
school.  The  school  environment  will  foster  best  practices  in  teaching  and  enable  teachers 
to  be  educational  leaders,  innovators,  and  practitioners  who  assume  professional 
responsibility  for  the  extent  torwhich  their  students  learn  and  achieve.  The  primary  goal 
for  the  teaching  staff  at  the  charter  school  is  to  improve  instruction  so  that  students  can  and 
will  learn.  The  teaching  staff  will  develop  a  set  of  standards  and  expectations.  They  will 
identify  competencies  for  the  curriculum  and  design  lessons  to  help  children  attain  these 
competencies. 

The  Lawrence  Family  Development  Charter  School  will  recruit  and  hire 
professional  staff  who  support  the  mission  and  philosophy  of  this  school  that  all  children 
can  learn  and  succeed  academically.  Teachers  will  establish  high  standards  for  their  own 
performance,  for  their  students,  and  for  the  curriculum  lessons  and  pedagogy  used. 
Teaching  and  support  staff  will  be  afforded  opportunities  to  develop  new  practices  and  to 
learn  from  others.  They  will  participate  in  trainings  to  broaden  their  knowledge  and 
experience  and  will  visit  other  schools  -  public,  parochial,  private,  and  public  charter 


schools  where  student  achievement  is  high.  In  this  way  they  will  observe  best  practices  in 
teaching  and  talk  with  teachers  whose  methods  are  truly  engaging  students  in  the  process 
of  learning. 

All  teachers  will  attend  a  training  through  The  Efficacy  Institute  to  develop 
teaching  methods  to  enhance  student  learning.  The  pedagogy  used  by  teachers  and  valued 
by  the  school  community  is  one  of  the  foremost  strategies  to  insure  academic  success  of 
the  students.  Teachers  will  then  have  opportunities  to  learn  from  a  variety  of  settings  and 
practices  to  develop  personal  styles  which  fit  the  learning  needs  of  their  students  and 
which  work  within  their  own  skills  and  strengths. 

The  Lawrence  Family  Development  Charter  School  will  invest  in  the  professional 
development  of  staff  through  training,  attendance  at  conferences,  time  to  visit  other 
schools,  and  time  to  learn  with  and  from  each  other.  Additionally,  teachers  will  be  given 
opportunities  to  present  workshops  for  teachers  in  the  Lawrence  Public  Schools  and  in 
other  systems  as  opportunities  to  grow  professionally  and  to  further  develop  their  skills  in 
a  particular  teaching  method. 

Teachers  will  participate  in  training  workshops  at  the  Family  Development  Center 
to  fully  understand  the  Parent  Mobilization  Project  and  avenues  of  potential  involvement 
for  parents. 

The  partnership  of  home-school-community  will  foster  trust  in  and  support  of  one 
another.  Parents,  teachers,  and  other  partners  in  the  community  will  learn  from  one 
another  and  support  the  academic  achievement  of  the  children  in  a  united  and  positive 
way. 

COMMUNITY  INVOLVEMENT: 

The  Lawrence  Family  Development  Charter  School  is  committed  to  immersion  in 
the  community  as  a  laboratory  for  learning  and  will  seek  meaningful  partnerships  where 
the  resources  of  the  community  -  with  expertise  in  their  respective  fields  -  will  bring 
uncommon  opportunities  for  student  and  staff  development.  These  partners  will  not  play 
a  secondary  role  to  education,  but  will  develop  curriculum  components  that  are  at  the  core 
of  learning  and  personal  development.  Students  and  their  families  will  be  immersed  in  the 
life  of  the  community  and  develop  a  commitment  for  its  rebirth. 

•The  school  and  its  community  will  be  a  laboratory  for  the  development  of  service 
learning  opportunities  and  the  design  of  a  primary  level  service  learning  curriculum. 
Working  with  the  staff  and  youth  leaders  of  City  C.O.R.E.,  an  AmeriCorps  program 
operated  by  the  Lawrence  Youth  Commission,  teachers  and  students  will  design  and 
carry  out  meaningful  service  projects.  School  members  will  identify  new  practices 
which  result  in  improved  academic  skills  as  well  as  develop  the  foundation  for  a  caring 
and  responsible  citizenry. 

•The  Lawrence  Public  Library  will  offer  its  Family  Literacy  Curriculum  and  its 
Family  Literacy  Center  as  a  key  resource  to  parents  through  the  Family  Development 
Center.  Workshops  will  be  given  at  the  school  both  during  the  school  day  and  after 
school.  Parents  will  have  recourse  to  further  literacy  development  through  the 
computers  at  the  Barbara  Bush  Family  Literacy  Center  at  the  Library.  The  Family 
Literacy  Center  will  offer  teacher  trainings  and  material  for  classroom  teachers  to 
develop  home/school  literacy  projects  for  all  students.  Family  literacy  -  and  increased 
language  skills  in  English  and  Spanish  -  are  priority  goals  for  The  Lawrence  Family 
Development  Charter  School. 


•The  Greater  Lawrence  YWCA  will  design  the  fitness  and  recreation  curriculum  for 
students  at  the  school.  With  over  one  hundred  years  experience  in  meeting  the  needs  of 
women  and  their  children,  the  professional  staff  at  the  YWCA  has  the  experience  and 
expertise  to  plan  a  physical  development  fitness  program  for  all  children,  will  offer 
competitive  and  non-competitive  sports  programs  and  will  offer  a  full  program  teaching 
all  children  to  swim  safety. 

The  Charter  School  will  utilize  the  YWCA  as  its  gym  facility.  It  is  an  exceptional 
complex  with  an  Olympic  size  pool  which  is  underutilized  during  the  school  day.  This  is 
an  example  of  coordinating  resources  in  the  community  to  benefit  its  residents.  Because 
the  YWCA  is  equally  committed  to  the  development  of  the  family  it  will  work 
collaboratively  with  the  Charter  School's  Family  Development  Center  staff  to  offer 
parent/child  recreational  activities  throughout  the  year.  Positive  activities  which  enhance 
family  togetherness  and  communication  in  a  variety  of  settings  will  be  a  key  component  of 
family  development. 

The  Lawrence  Heritage  State  Park  and  Immigrant  City  Archives  will 
combine  K-8  curriculum  material,  museum  resources  and  over  140  years  of  archive 
material  to  create  the  community  component  of  the  social  studies  curriculum.  The  History 
of  Lawrence  Curriculum,  a  partnership  between  the  Lawrence  Heritage  State  Park  and  the 
Lawrence  Public  Schools  was  developed  by  the  Director  of  the  Lawrence  Youth 
Commission  while  a  teacher  in  1985.  Subsequently,  as  Chairperson  of  the  Heritage  State 
Park  and  a  Board  member  of  ICA  she  has  developed  continuing  programs  and  classroom 
activities  based  on  the  city's  immigrant  and  labor  history.  The  primary  grade  curriculum 
links  to  the  objectives  in  the  scope  and  sequence  of  the  School  Department  Curriculum  and 
places  the  student  in  their  community  as  the  place  to  learn  history,  geography, 
introductory  economics  and  interpersonal  skills.  Students  will  learn  how  maps  are  created 
by  walking  the  paths  of  a  "planned"  community.  They  will  learn  the  interdependence  of 
community  resources  through  a  curriculum  that  introduces  them  to  both  the  "characters"  of 
the  past  and  the  people  of  today. 

Lawrence's  place  in  history  and  its  unique  contribution  as  an  "Immigrant  City" 
will  become  real  to  students  in  the  photos,  diaries,  and  other  records  of  both  the  Heritage 
State  Park  and  ICA.  The  Executive  Director  of  ICA  will  train  parents,  City  C.O.R.E. 
members  and  Charter  School  staff  in  oral  history  procedures.  As  a  community  of  learners 
all  will  participate  with  the  students  to  document  the  oral  histories  of  their  own  families 
and  weave  together  an  ongoing  time  line  where  the  broader  events  of  history  are 
chronicled  with  the  immigrant  history  of  the  school's  families  and  staff.  This  is  one 
example  of  an  interdisciplinary  approach  to  including  multi-cultural  values  to  the  learning 
environment  Through  this  example  and  others,  families  and  school  staff  will  relate  to  the 
struggles,  achievements  and  contributions  of  one  another  as  they  build  an  environment  of 
respect  and  value  for  all  cultures. 

The  Merrimack  River  Watershed  Council;  the  Department  of 
Environmental  Management,  through  the  Lawrence  Heritage  State  Park;  and  the 
Lawrence  Youth  Commission's  ESM  Program  (Exploration  in  Science  and  Math)  will 
design  major  curriculum  components  for  science.  The  philosophy  of  introductory  science 
education  will  build  a  foundation  for  inquiry  through  experimentation.  Students  will 
become  more  aware  of  the  world  around  them  and  grow  to  understand  the  reciprocal 
relationship  between  the  student  and  his/her  environment.  The  Merrimack  River,  its 
banks,  canals,  electric  power  plant,  mill  races  and  turbine  engines,  and  fish  ladder  for 
salmon  is  an  extraordinary  resource  for  observing  and  examining  the  natural 
environmental.  The  effects  of  pollution,  the  changing  seasons  and  relationships  to  plant 


and  fish  life  and  flow  of  water  volume,  as  well  as  the  power  behind  an  1800's  water 
wheel  and  turbine  and  a  1990's  hydroelectric  plant  providing  electricity  for  the  region,  are 
examples  of  environmental  concepts  in  science. 

The  Lawrence  Youth  Commission  operates  ESM/Exploration  in  Science  and 

Math,  a  program  for  minority  high  school  women  who  wish  to  consider  careers  in 
science  and  math.  The  project  instructor  has  worked  with  eleven  area  businesses,  three 
area  colleges,  and  the  Museum  of  Science  Education  Department  to  develop  a  curriculum 
using  the  scientific  method  of  inquiry,  observation,  and  opportunities  for  hands  on 
learning.  This  curriculum  has  developed  introductory  units  in  each  of  seven  areas  which 
will  be  tailored  for  primary  grade  students.  Unit  lessons  and  individual  kits  will  involve 
students  in  acquiring  the  joy  of  scientific  knowledge.  The  ESM  instructor  will  work  with 
teachers  at  the  Charter  School  to  incorporate  these  lessons  and  pedagogy  into  the 
curriculum. 

The  Essex  Art  Center  is  a  unique  creative  resource  in  Lawrence.  Founded  in 
1993  to  bring  the  visual  arts  and  art  education  to  the  inner  city,  it  has  assumed  a  leadership 
role  in  transforming  the  attitudes  of  many  toward  the  creative  capabilities  and  interests  of 
children  in  Lawrence.  Housed  in  a  three  story  business  building  it  offers  gallery  and 
classroom  space  and  is  a  constant  resource  of  and  for  new  artists  in  a  multitude  of  art 
disciplines.  The  professional  staff  of  the  Essex  Art  Center  will  develop  a  visual  arts 
enrichment  program  for  the  Charter  School  and  will  assist  the  school  in  recruiting  artists 
and  college  art  majors  to  carry  out  a  curriculum  which  will  build  sequential  art  skills  and  a 
foundation  for  art  appreciation. 

The  school  will  be  a  model  site  in  the  integration  of  School  Linked  Services 
supporting  education  and  family  life.   Family  Services  Association  of  Greater 
Lawrence,  a  community  based  organization  serving  families  in  need,  has  one  hundred 
forty  years  of  commitment  and  experience  in  this  field.  They  currently  pilot  the  first 
school-based  services  in  a  Lawrence  Public  School  and  would  build  on  that  experience  to 
coordinate  the  delivery  of  ongoing  counseling  and  referral  to  health  and  human  services 
through  a  diagnosis,  assessment,  and  referral  model.  A  full  time  bilingual  counselor 
working  with  school  staff  and  staff  of  the  Family  Development  Center  would  provide 
counseling  in  immediate  crises  situations  and  linkages  to  a  range  of  services  approved  and 
recommended  by  the  staff  and  board  of  the  Charter  School.  The  counselor  wilt  provide 
parent  training  workshops  in  parenting,  giving  support  from  a  clinical  approach  in  crisis 
problem  solving.  These  workshops  will  enhance  parent  advocacy  and  leadership  training 
workshops  offered  by  the  Lawrence  Youth  Commission  Parent  Mobilization  Project  (See 
Appendix). 

An  integral  part  of  the  Family  Development  Center  providing  services  to  families 
will  be  the  Family  Health  Care  provided  by  resident  interns  of  the  Greater  Lawrence 
Family  Health  Center  Residency  Program.   Greater  Lawrence  Family  Health 
Center,  in  collaboration  with  Tufts  Medical  School  and  Lawrence  General  Hospital  has 
opened  the  first  community  based  medical  residency  program  in  the  United  States. 
Twelve  medical  students,  all  bilingual  (English/Spanish)  will  serve  a  three  (3)  year 
residency  in  family  practices  in  an  urban  setting.  Doctors  will  work  with  Staff  at 
Lawrence  General  Hospital  under  the  supervision  of  Tufts  Medical  School.  The  Greater 
Lawrence  Family  Health  Center  has  agreed  to  provide  health  care,  check  ups,  nutrition 
and  child  development  workshops  for  families.  They  will  be  primary  care  providers  for 
families  whose  children  attend  the  school,  ensuring  that  all  children  and  their  families  have 
access  to  preventive  health  care,  health  and  well  information,  and  care  as  required.  This 
will  enable  children  from  poor  families  to  come  to  school  healthy  and  able  to  best  use  their 
potential.  Please  see  appendix  for  project  design. 


2.)      School  Objectives: 

A .        Broad  academic  objectives  for  student  learning. 

The  Lawrence  Family  Development  Charter  School  is  committed  to 
the  purpose  and  goals  of  the  Massachusetts  Common  Core  of  Learning  and 
Goal  2000  -  The  Education  America  Act  and  has  set  forth  a  mission  which 
we  believe  will  provide  every  child  with  the  values,  knowledge,  and  skills 
needed  to  achieve  full  potential  in  his/her  personal  and  work  life  with  the 
ability  and  desire  to  contribute  actively  to  the  civic  and  economic  life  of 
our  diverse  and  changing  democratic  society.    The  belief  that  all  children 
can  learn  is  the  basis  for  our  high  expectations  and  for  our  commitment  to 
these   goals. 

•All  children  will  have  access  to  high  quality  and  developmentally  appropriate  programs 
that  establish  a  foundation  for  learning  and  that  are  regularly  evaluated  to  retain  focus 
on  improving  student  achievement. 

This  supports  the  overall  goal  of  Goals  2000:  Educate  America  Act  -  to  develop  comprehensive 
education  reform. 

•Students  will  demonstrate  increased  language  acquisition  skills  in  both  English 
and  Spanish,  with  the  goal  of  completing  grade  five  with  the  ability  to  fully 
communicate  in  both  languages: 

Removing  language  barriers  for  minority  students. 

"All  students  should  read,  write,  and  communicate  effectively. " 

•Students  will  demonstrate  competency  over  challenging  subject  matter  including  both 
English  and  Spanish,  mathematics,  history,  geography,  science  civics,  economics  and 
the  arts: 

"All  students  will  leave  grades  four,  eight,  and  twelve  having  demonstrated  competency 
over  challenging  subject  matter  in  English,  math,  science,  arts,  foreign  languages, 
history,  civics  and  government,  economics  and  geography. " 

"All  students  should  acquire,  integrate,  and  apply  essential  knowledge. " 

•Students  will  learn  in  mixed  ability  groups  rather  than  in  homogeneous  classes.  This 
will  prepare  all  students  for  productive  lives  and  will  encourage  cooperative  methods  of 
learning  which  are  highly  favored  problem  solving  strategies  in  Latin  cultures  as 
opposed  to  independent  learning: 

"Teachers  must  learn  to  use  a  variety  of  instructional  approaches  because  all  youngsters 

learn  in  different  ways. " 

•The  staff  will  work  with  parents  to  assure  cooperative  planning  for  each  child  to  meet 
the  child's  educational  potential: 

"Every  school  will  promote  partnerships  that  will  increase  parental  involvement  and 
participation  in  promoting  the  social,  emotional,  and  academic  growth  of  children. " 

•Teachers  will  have  the  opportunity  for  ongoing  professional  development  to  enhance 
their  skills  in  teaching  methods  designed  to  foster  learning  for  all  children  with  a  focus 
on  higher  level  thinking  and  problem  solving  skills: 

"The  nation's  teaching  force  will  have  access  to  programs  for  continued  improvement  of  their 
professional  skills  and  the  opportunity  to  acquire  the  knowledge  and  skills  to  instruct  and  prepare 
all  American  students  for  the  next  century. " 


►All  students  will  have  access  to  up  to  date  computer  equipment  and  other  technology 
which  supports  student  learning,  and  will  attain  competency  that  is  age/developmentally 
appropriate: 

"All  children  will  have  opportunities  to  learn  through  computer  technology. " 
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The  broad  academic  objectives  for  student  learning  will  be 
implemented  across  the  curriculum  through  an  education  program  that 
recognizes  the  following: 

•Building  a  foundation 

The  primary  grades  are  the  most  critical  years  in  the  educational  development  of  a  child. 
These  years  represent  the  transition  from  home  to  school  and  require  a  balance  in  which 
the  child  believes  that  his  home  and  school  value  his/her  development  and  value  the  role 
of  each  other.  The  school  and  home  will  work  together  to  create  high  expectations  for 
the  students.  These  motivational  forces  -  supported  by  high  standards  of  teaching  and 
parent  involvement  in  helping  their  child  learn  -  will  promote  successful  characteristics 
of  achievement,  attitudes,  and  behavior. 

♦Learning  is  participatory 

All  learners  -  children  and  adults  -  learn  best  from  active  participation  in  the  education 
process.  When  students  learn  from  their  involvement  in  the  acquisition  of  knowledge 
and  skills  they  are  able  to  internalize  the  concepts  as  their  own.  The  school  will 
develop  lessons  which  engage  the  child  in  an  active,  tactile  process  -  counting 
manipulatives,  planting  seeds,  measuring  distances,  forming  shapes  -  and  facilitate  the 
child's  understanding  of  learning  through  inquiry  and  discussion. 

•Education  is  built  upon  linked-learning 

The  development  of  higher  order  thinking  skills  requires  an  educational  process  where 
students  are  able  to  see  the  linkages  across  different  subject  matters  and  between  related 
information.  Understanding  of  cause  and  effect,  interdependence,  and  valuing  choices 
is  dependent  upon  a  developing  mind  which  is  able  to  process  the  relationships  between 
stored  information  and  newly  acquired  information.  In  the  primary  grades  teachers  will 
regularly  involve  students  in  discussing  "How  does  this  fit"  with  what  is  already 
known.  The  developing  student  will  think  abstractly,  will  use  effective  problem 
solving  skills  and  will  apply  these  to  new  situations. 

•Education  teaches  the  whole  child 

The  education  program  of  The  Lawrence  Family  Development  Charter  School 
recognizes  the  need  to  teach  the  whole  child.  A  learning  environment  -  supported  by 
teachers,  parents,  and  our  community  partners  -  will  foster  self  discipline,  personal 
motivation,  and  the  acquisition  of  skills,  knowledge  and  values  that  run  across 
academic  disciplines  for  personal  growth  and  development. 

B  .        Non-academic  goals  for  student  learning. 

•Students  will  demonstrate  respect  for  each  other,  for  staff  and  for  members  of  the 
community  as  an  integral  part  of  valuing  education  and  developing  personal  discipline. 

•Students  will  participate  in  the  life  of  the  broader  community  through  involvement  in 
community  service  as  fundamental  steps  in  developing  the  responsibilities  of 
citizenship. 

•Students  will  demonstrate  self  discipline  in  an  environment  conducive  to  learning:  free 
of  drugs,  violence,  and  negative  distractions. 

•Students  will  have  access  to  services  both  in  the  school  and  in  the  community  which 
will  prevent  them  from  falling  through  the  cracks.  Children  and  their  families  will  have 
access  to  a  web  of  coordinated  quality  services  to  enhance  their  ability  to  learn, 
including  regular  health  care  and  mental  health  services. 


These  stated  non-academic  goals  for  student  learning  relate  to 
children's  individual  growth  and  development.    These  will  be  fostered 
through  an  environment  and  an  investment  in  staff  development  and  parent 
training  that  recognizes  the  following: 

•A  school  community  reflects  the  values  it  teaches.  The  school  believes  that  the  core  of 
citizenship,  and  its  role  in  preparing  students  for  citizenship  in  our  democracy,  is  the 
belief  in  the  work  and  potential  of  each  member. 

With  this  core  philosophy  the  school  will: 

•value  and  respect  cultural,  language,  and  individual  diversity. 

•encourage  cooperation  among  adults  and  youth,  among  various  grade  levels, 
family  and  school,  and  with  the  neighborhood  and  community  at  large. 

•seek  opportunities  where  the  diverse  skills  and  interests  of  its  faculty,  students, 
and  parents  can  contribute  to  the  overall  environment  of  the  school  through  shared 
learning  and  enrichment. 

•be  a  safe  and  nurturing  environment  where  learning  can  take  place  free  from 
violence  and  the  negative  influence  of  drugs,  alcohol,  and  tobacco. 
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3.)       Statement  of  Need: 

A .        Need  for  this  type  of  school. 

Because  children's  growth  and  development  benefit  from  a  full  partnership 
between  the  parent  and  school,  planned  involvement  of  parents  in  the  education  of  their 
children  is  the  single  most  important  contribution  that  this  school  could  make  to  effect 
education  reform  in  the  City  of  Lawrence.  Parent  involvement  through  opportunities  to 
learn  and  to  govern  will  provide  the  continuity  children  need  in  the  transition  from  home  to 
school.  Parent  involvement  as  their  child's  first  teacher,  and  in  partnership  with  the 
teachers  will  enable  them  to  succeed  as  they  progress  through  school  and  will  help  to 
integrate  their  children's  development  in  home,  school,  and  community. 

A  community  which  is  identified  by  the  statistics  of  poverty,  joblessness,  and 
social  problems  is  faced  with  so  many  fronts  upon  which  to  focus  attention,  that  it  may 
fragment  its  energy  and  dissipate  its  resources.  The  Lawrence  Youth  Commission  from 
its  founding  in  1988  has  fostered  the  philosophy  that  the  community  is  best  served  when 
activities  and  programs  can  be  coordinated  to  fully  utilize  existing  resources  toward 
common  goals.  Expanding  upon  that  philosophy  is  the  belief  that  youth  are  best  served 
by  the  adults  in  the  community  who  have  a  common  vision  and  a  commitment  to 
responsibly  advocate  for  their  development.  The  Lawrence  Family  Development  Charter 
School  will  address  the  needs  of  youth  and  families  in  this  community  -  marked  by 
poverty,  joblessness,  and  social  problems  -  by  developing  an  educational  partnership 
between  the  school,  the  family,  and  the  community  to  seek  alternative  models  of 
educational  teaching,  administration,  and  delivery  of  services. 

Children  in  the  City  of  Lawrence  are  increasingly  from  Hispanic  families  living  in 
poverty.  From  1972  until  the  present  time  the  percentage  of  minority  children  has 
increased  until  today  when  88%  of  public  school  children  are  minority  and  of  that  number 
85%  are  Hispanic.  At  the  same  time,  academic  achievement  of  Hispanic  students  in 
Lawrence  and  nationwide  indicate  that  they  are  not  succeeding  at  levels  of  other  students. 
Their  retention  rate,  as  measured  by  high  school  graduation,  is  the  poorest  of  any 
racial/language  group  in  America.  While  high  school  completion  rates  for  white  students 
rose  from  85%  to  90%  from  1992  to  1993,  and  for  black  students  rose  from  74%  to 
nearly  84%,  the  graduation  rate  for  Hispanic  students  overall  was  at  72.5%.  This  is 
further  magnified  for  those  whose  English  skills  are  poor  ("don't  speak  English  well"). 
The  dropout  rate  was  61.8%  leaving  a  graduation  rate  of  only  38.2%.  Compounding  the 
language  barrier,  the  dropout  rate  for  students  was  highest  among  those  with  the  lowest 
family  income.4 

Hispanic  students  are  not  benefiting  from  an  educational  system  that  does  not  put 
its  primary  emphasis  on  the  unconditional  development  of  literacy  and  does  not  fully 
involve  the  parents  of  these  students  in  redirecting  emphasis  and  resources  toward  their 
success.  To  attempt  to  reverse  the  dropout  rate  by  Hispanic  students  will  require  direct 
attention  to  the  identified  causes  of  their  leaving  school  a.)  lack  of  success  with  English  as 
an  acquired  second  language  b.)  lack  of  acceptance  as  expressed  in  feelings  of  racial 
discrimination  and  lowered  expectations. 

The  primary  academic  emphasis  of  the  Lawrence  Family  Development  Charter 
School  will  be  the  development  of  Literacy.  This  supports  both  the  identified  need  and  the 
developmental  age  of  children  in  kindergarten  and  primary  grades.  The  school  will  foster 


4U.S.  Department  of  Education,  September  1994  as  cited  in  Eagle  Tribune,  September  15,  1994, 
Lawrence,  Massachusetts,  page  6. 
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a  supportive  climate  for  developing  the  foundation  skills  in  both  native  language  and 
second  language  literacy.  This  emphasis  will  be  integrated  into  all  academic  and  personal 
development  activities. 

Literacy,  through  speaking,  listening,  and  reading  is  the  foundation  skill  for 
communication  and  the  essential  skill  in  further  school  success.  Family  literacy  will 
provide  opportunities  for  parents  and  other  family  members  to  learn  or  improve  language 
skills  as  the  foundation  for  personal  growth,  assisting  their  children  as  learners,  as  a 
prerequisite  to  citizenship  and  job  training.  Family  literacy  programs  will  be  a  primary 
offering  of  the  Family  Development  Center. 

The  school  will  build  its  educational  foundation  for  child  and  parent  on  the  full 
acquisition  of  language  skills  as  a  means  to  communicate,  to  develop,  and  to  participate  in 
the  life  of  the  school,  the  community,  and  this  culture. 

Staff  development  in  innovative  and  appropriate  pedagogy  to  support  the 
development  of  children,  and  fully  engage  them  in  the  process  of  learning  will  be  a 
primary  emphasis  of  the  Lawrence  Family  Development  Charter  School.  This  component 
will  complement  the  emphasis  on  training  opportunities  for  parents  and  will  establish  a 
strong  partnership  where  the  school  directly  invests  in  the  two  groups  of  individuals 
important  to  the  successful  development  of  students:  teachers  and  parents. 

B  .       Charter  School  Model  as  Appropriate  Vehicle  to  address  this  need. 

The  charter  school  model  is  an  appropriate  vehicle  to  address  the  needs  of 
newcomer  and  immigrant  families  in  the  City  of  Lawrence.  To  reverse  the  almost  twenty 
year  trend  of  low  achievement  and  high  percentages  of  students  dropping  out  of  school,  a 
model  is  required  to  improve  language  skills  for  minority  language  children  with  a  dual 
emphasis  on  parent/family  literacy  and  parent  empowerment  as  the  first  teacher  of  the 
child. 

Current  parent  involvement  in  public  schools  throughout  the  Commonwealth  and 
in  Lawrence  is  generally  limited  to  involvement  mandated  by  legislation  such  as  school 
site  councils  and  PACs  (parent  advisory  councils  of  Chapter  I,  Special  Needs  and 
Bilingual  students).  School  Site  Councils,  while  a  laudable  inclusion  in  the  school  reform 
legislation  of  1993,  brings  a  very  small  number  of  parents  to  the  table  in  discussing  school 
issues.  Despite  recommendations  in  the  legislation  the  election  of  parents  is  not  always 
open  and  inclusive  and  the  parent  representatives  on  the  councils  are  more  likely  to  be 
recruited  by  the  principal,  therefore  more  likely  to  second  the  principal's  recommendation 
than  to  bring  a  new  voice  to  decision  making.  Even  when  a  new  voice  is  heard,  it  is  less 
likely  to  be  that  of  a  poorer  parent,  or  one  representing  a  minority  culture  or  language. 
Advisory  councils  in  the  17  local  public  schools  have  small  numbers  of  parents  and 
limited  representation  from  minority  groups  which  comprise  the  largest  segment  of  the 
student  population. 

The  need  for  minority  parent  involvement  is  well  documented.  Research  clearly 
indicates  a  strong  positive  relationship  between  parent  involvement  and  student 
achievement.  In  addition  to  improved  academic  achievement  there  are  other  tangible 
benefits  which  impact  the  quality  of  education  and  the  overall  school  environment: 
increased  student  attendance,  positive  parent-child  communication  and  improved  student 
attitudes  and  behavior. 

In  addition  to  wanting  to  help  with  homework  and  attend  school  functions,  parents 
of  minority  students  express  strong  interest  in  a  variety  of  roles.  They  want  to  be 
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involved  in  school  decisions  such  as  evaluating  their  children's  progress,  choosing 
classroom  discipline  methods,  having  input  into  the  amount  of  assigned  homework  and 
setting  school  behavior  rules.5  Research  also  indicates  that  the  desire  to  be  involved  is 
often  not  transformed  into  actual  involvement  because  many,  if  not  most,  minority  parents 
feel  intimidated  or  not  invited  to  participate  in  planning  involvement  activities  and  have  no 
choice  in  how  they  assume  a  role  of  involvement.  "In  truth,  public  education  has  yet  to 
take  true  advantage  of  minority  parents'  interest  in  involving  themselves  in  the  education 
of  their  children."6   A  Charter  School  directed  toward  developing  avenues  for 
involvement  can  address  this  need. 

Legislation  to  establish  Charter  Schools  seeks  a  decentralized  "bottom  up" 
approach  fueled  by  local  creativity  and  grass-roots  initiative.  A  school  led  by  a  parent- 
majority,  fully  representative  of  the  population  will  empower  the  entire  community  to  view 
its  leadership  role  in  civic  and  education  reform. 

The  primary  academic  emphasis  of  literacy  not  only  for  students,  but  as  a  broader 
offering  to  parents,  will  be  a  core  component  of  the  school,  rather  than  an  add-on 
program.  It  is  not  only  appropriate  but  sensible  to  pilot  these  concepts  in  a  small  setting 
where  they  can  be  tracked  and  evaluated  among  specific  variables  prior  to  introduction  to 
an  entire  system  or  for  consideration  by  other  communities. 

The  charter  school  will  be  a  laboratory  to  investigate  parent  involvement  strategies 
and  family  literacy  which  could  be  replicated  by  the  larger  school  system  and  which  can  be 
considered  for  replication  in  similar  urban  communities  throughout  the  Commonwealth. 

As  a  laboratory  for  teaching  innovations,  the  Charter  School  is  a  vehicle  which  can 
support  and  foster  risk-taking,  independence,  and  professional  development.  Teachers 
will  be  encouraged  to  take  courses  and  attend  conferences  both  within  their  field  and  in 
other  fields  which  could  complete  or  expand  their  teaching  practices  and  knowledge  base. 

Teachers  will  provide  opportunities  for  students  to  learn  and  apply  knowledge  in 
everyday  situations  and  assist  students  in  developing  good  work  and  study  habits.  These 
skills  in  primary  grade  students  will  be  an  important  foundation  for  later  transition  to  high 
school,  higher  education  and  work.  Teachers,  working  with  parents,  will  encourage  love 
of  learning,  curiosity,  and  pride  in  a  job  well  done  so  that  children  will  be  active  seekers 
of  knowledge.7 

Teachers  will  be  encouraged  to  practice  their  ideas  and  methods,  to  share  them 
with  their  colleagues,  and  to  invite  educators  from  other  schools  to  observe  this  model. 
Working  with  professional  staff  in  teacher  education  programs,  workshops  will  be  offered 
at  the  school  to  enable  all  staff  to  benefit.  Teaching  staff  will  be  given  time  to  visit  schools 
with  high  academic  achievement,  to  observe  teachers  and  discuss  optimum  practices  and 
environment.  This  will  be  particularly  important  in  connect  staff  development  to  styles  of 
learning  and  assessment.  All  three  must  interconnect  to  provide  the  best  opportunities  for 
learning. 


5"The  Metropolitan  Life  Survey  of  the  American  Teacher  -  Strengthening  Links  between  Home  and 

School"  (New  York,  Louis  Harris  and  Associates,  Inc.  1987) 

6Ibid. 

Massachusetts  Common  Core  of  Learning,  1994. 
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4.)       Profile  of  the  Founding  Coalition: 

A .        Partnership  members  working  together  to  apply  for  this  charter. 

The  founders  of  the  Lawrence  Family  Development  Charter  School    are 
members  of  a  partnership  coalition  which  brings  together  policy  makers  and  key 
community  leaders  supporting  the  initiative  of  parent  members  of  the  Lawrence 
Youth  Commission's  Parent  Mobilization  Project. 

The  applicants  are  parents  of  children  in  Lawrence  who  have  been  actively  involved  in  the 
quest  for  school  reform  through  parent  involvement  for  the  past  four  years.  They  are  volunteers 
with  the  Parent  Mobilization  Project  having  served  one  to  four  years  offering  workshops  in 
neighborhood  homes  to  bring  the  message  of  parental  involvement  into  kitchens  and  living  rooms 
across  the  City.  Many  have  completed  the  Training  the  Trainers  workshops  and  the  Board 
Leadership  Development  Program. 

As  parents  they  are  committed  to  access  to  quality  education  for  their  own  children.  As 
community  activists  they  are  committed  to  access  to  quality  education  for  all  children.  Working  in 
partnership  with  the  Board  of  the  Lawrence  Family  Development  and  Education  Fund,  Inc.  they 
will  partake  in  all  planning  to  open  the  school  and  set  the  benchmarks  for  curriculum  design  and 
parental  involvement. 

The  Lawrence  Family  Development  and  Education  Fund,  Inc.  was  incorporated  in 
Massachusetts  in  1992  to  create  a  community  based  fund  to  support  the  work  of  the  Lawrence 
Youth  Commission.  Its  particular  focus  of  interest  is  family  development  through  education  with 
a  singular  mission:  "strengthening  families... building  communities." 

The  Board  of  Directors  include  members  of  the  Lawrence  Youth  Commission  and 
fourteen  community  leaders.  Its  membership  includes  parents  of  Lawrence  students,  bankers, 
educators,  a  newspaper  editor,  a  foundation  administrator,  business  executives,  clergy,  and 
public  administrators.  The  members  of  this  Board  are  visionaries  -  men  and  women  who, 
individually  and  collectively,  see  beyond  what  is  to  what  can  be. 

As  visionaries,  they  cannot  accept  the  status  quo  when  significant  numbers  of  children  are 
not  achieving  their  full  academic  potential.  The  Board  of  Directors  of  the  Lawrence  Family 
Development  and  Education  Fund,  Inc.  will  provide  leadership  and  fiscal  oversight  to  the  Charter 
coalition  supporting  the  plans  of  parents  to  offer  an  education  program  which  will  offer  and 
maintain  quality  performance  at  every  level. 

I)  Parent  Applicants,  Lawrence  Youth  Commission  Parent  Mobilization  Project 

Eduviges  Sanchez,  61  Arlington  Street,  Lawrence,  MA  01841 
Ramona  Andrickson,  1 14  Park  Street,  Lawrence,  MA  01841 
Dilsa  Roman,  499  Broadway,  Lawrence,  MA  01843 
Victoria  Jose,  4  Moumonth  Street,  Lawrence,  MA  01841 
Daniel  Toribio,  499  Broadway,  Lawrence,  MA  01843 
Alberto  Jose,  4  Moumonth  Street,  Lawrence,  MA  01841 
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Ivelisse  Cornielle,  59  Franklin  Street,  Apt.  #3 A,  Lawrence,  MA  01841 

Gustavo  Paulino,  59  Franklin  Street,  Lawrence,  MA  01841 

Rosael  Martinez,  19  Ferry  Street,  Lawrence,  MA  01841 

Altagracia  Casado,  91  Oak  Street,  Lawrence,  MA  01841 

Rafael  Casado,  91  Oak  Street,  Lawrence,  MA  01841 

Dulce  Hauessler,  61  Maple  Street,  Lawrence,  MA  01841 

Alex  Alemany,  4  Colby  Street,  Lawrence,  MA  01841 

Ana  Espinal,  57  White  Street,  Lawrence,  MA  01841 

Mauricio  Rosario,  57  White  Street,  Lawrence,  MA  01841 

Altagracia  Garcia,  8  Hillside  Avenue,  Lawrence,  MA  01841 

Catalina  Bisono,  Maple  Street,  Lawrence,  MA  01841 

II)        BOARD  OF  DIRECTORS  1994,  Lawrence  Family  Development  and  Education 
Fund,  Inc. 

Ralph  L.  Carrero,  President  of  Board,  Greater  Lawrence  Technical  High  School 

Jose  Cabrera,  Treasurer  of  Board,  Assistant  Vice  President,  Andover  Bank 

Joseph  Sweeney,  Vice  President  of  Board,  AT&T  Network  Systems 

Ramona  Andrickson,  Parent,  Lawrence  Youth  Commission  Parent  Mobilization  Project 

Elizabeth  A.  Beland,  Administrator,  Stevens  Family  Foundations 

Ivelisse  Cornielle,  Parent,  Lawrence  Youth  Commission  Parent  Mobilization  Project 

Dr.  John  R.  Dimitry,  President,  Northern  Essex  Community  College 

Angela  Harty,  Chairperson,  Lawrence  Youth  Commission 

John  C.  Housianitis,  Lawrence  School  Committee 

Attorney  Virginia  Keaten,  Keaten  Law  Firm 

Steven  P.  Kfoury,  President,  Lawrence  City  Council 

Alice  Kubacki,  Area  Director,  Department  of  Social  Services 

Rev.  Joachim  Lally  CSP,  Director  Hispanic  Youth  Programs,  Archdiocese  of  Boston 

Maria  del  Pilar  Quintana,  Shawmut  Trust  Company 

Anthony  Sapienza,  Co-Chair  Mass  Jobs  Council 

Chet  Sidell,  President,  KGR,  Inc.,  Founder  of  Lawrence  Into  Action 

Julia  Silverio,  President,  Julia's  Travel  Agency 

Daniel  Warner,  Editor,  The  Eagle  Tribune 

Leonard  Wilson,  President,  First  Essex  Bank,  Chair  Lower  Merrimack  Valley  Regional  Employment  Board 

Barbara  Zeimetz,  Deputy  Director,  Department  of  Training  and  Development 
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B . )      Development  of  the  Partnership. 

In  1988  the  City  of  Lawrence  established  a  Youth  Commission  as  the  coordinating  board 
to  receive  and  manage  public  and  private  grants  for  innovative  youth  programs  in  Lawrence.  A 
seven  member  board,  appointed  by  the  Mayor,  has  overseen  the  development  of  the  Commission 
programs  during  the  past  five  years.  The  Commission  currently  operates  a  Career  Opportunity 
Center  for  youth  and  a  Family  Development  Center  for  parents  and  adults  focusing  on  education, 
leadership,  and  advocacy  training. 

The  philosophical  base  of  the  Family  Development  Center  has  evolved  through  the  Parent 
Mobilization  Project.  The  PMP  was  developed  as  a  school  reform  project  with  the  intent  of 
increasing  participation  of  parents  in  public  education.  The  project  has  prepared  immigrant  and 
newcomer  parents  to  become  more  active  participants  in  the  education  of  their  children  and  in 
education  related  activities  in  Lawrence.  Workshops,  based  upon  the  teachings  of  Brazilian 
educator  Paulo  Freire,  call  upon  the  knowledge  and  experience  of  adults  facilitating  group 
interaction  where  adults  learn  from  one  another.  This  training  has  resulted  in  a  network  of  Latino 
parents  with  a  strong  commitment  to  education  excellence  and  community  empowerment.  The 
parent  applicants  for  this  Charter  School  are  long  time  volunteers  with  the  Parent  Mobilization 
Project. 

In  1992  the  Lawrence  Youth  Commission  took  steps  to  insure  the  philosophical  and 
financial  security  of  the  Family  Development  Center  and  its  programs.  The  Commission 
established  a  separate  Board,  incorporated  in  Massachusetts,  for  the  purposes  of  increasing 
private  funding  for  Family  Development  and  to  provide  long  term  independent  community 
support  for  social  change  initiatives  aimed  at  "strengthening  families  and  building  communities." 

The  Lawrence  Family  Development  and  Education  Fund,  Inc.  was  incorporated  in 
Massachusetts  in  1992  held  its  first  annual  meeting  in  January  1993,  adding  ten  board  members. 
The  January  1994  annual  meeting  elected  four  new  members.  While  application  for  a  501(c)3  is 
being  processed,  the  Merrimack  Valley  Community  Foundation  is  fiscal  agent  for  the  fund. 

Linkages  are  to  the  Lawrence  School  Committee,  the  Lawrence  City  Council,  The  Lower 
Merrimack  Valley  Regional  Employment  Board,  AT&T,  KGR,  Inc.,  First  Essex  and  Andover 
Banks,  Northern  Essex  Community  College,  The  Archdiocese  of  Boston  Hispanic  Youth 
Leadership  Program,  as  well  as  local  foundations,  press,  businesses  and  parents. 

These  linkages  will  not  only  assist  the  Charter  School  to  raise  additional  funds  but  will 
provide  the  Charter  School  with  resources  of  talent  and  time,  legal  and  banking  expertise, 
personnel  and  training  skills,  forums  for  public  discussion  and  community  input.  Each  member 
of  the  Board  brings  a  deep  personal  commitment  as  well  as  professional  expertise  to  assist  in  the 
oversight  and  governance  of  this  initiative. 

•The  partnership  coalition  includes  strong  experience  and  preparation  in  public  school  teaching 
and  administration.  The  President  of  the  Board  of  The  Lawrence  Family  Development  and 
Education  Fund,  Inc.,  is  a  member  of  the  Lawrence  School  Committee,  a  former  guidance 
counselor,  and  is  Administrator  of  Services  to  Bilingual  Education  for  Greater  Lawrence 
Technical  High  School.  Mr.  Carrero  holds  a  Masters  in  Education  Administration  from 
Fitchburg  State  College  and  will  lead  the  Schools  Board  in  its  first  year,  (resume  in  appendix) 

•The  coordinator  of  the  founding  coalition  is  the  Director  of  the  Lawrence  Youth  Commission. 
An  educator  with  eighteen  years  as  a  public  school  teacher  and  eight  years  in  community  based 
administration,  she  is  a  Masters  in  Education  Administration  Candidate  at  University 
Massachusetts/Lowell  (June  '95).  Ms.  Karl  designed  the  plan  for  City  C.O.R.E.,  an 
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AmeriCorps  program,  and  coordinated  the  writing  and  publication  of  two  cuniculums:  English 
as  a  Second  Language  for  Adult  Learners  (NECCUM  1986)  and  the  History  of  Lawrence 
Curriculum  (K-8)  (Lawrence  Public  Schools  and  Heritage  State  Park,  1985).  (resume  in 
appendix) 

•The  Education  Coordinator  of  City  C.O.R.E.  holds  a  bachelors  degree  from  Amherst  College, 
a  Masters  in  Education  from  University  of  New  Hampshire  and  is  a  Master's  candidate  (1995) 
concentrating  in  training  and  development  at  the  School  for  International  Training,  Brattleboro, 
Vermont.  Ms.  Conklin- Waters  is  experienced  in  curriculum  development  and  teaching  both 
children  and  adults  and  as  a  VISTA  Volunteer  has  designed  a  Service-Learning  Curriculum 
across  many  disciplines  for  a  GED.  She  is  consultant  to  the  project  for  ESL  and  Service 
Learning  Curriculum  and  will  teach  adult  learners  at  the  Family  Development  Center,  (resume 
in  appendix) 

•The  Coordinator  for  the  Lawrence  Youth  Commission  ESM/Exploration  in  Science  and  math 
program  holds  a  bachelors  degree  in  Electrical  Engineering  from  Merrimack  College.  A 
graduate  of  the  Lawrence  School  System  (LHS,  1987)  she  has  designed  a  school-to-work 
curriculum  for  minority  women  high  school  students  interested  in  pursuing  math  and  science 
careers.  Working  with  educators,  businesses,  and  the  Museum  of  Science  she  has  developed 
teaching  kits  to  engage  older  students  in  hands  on  learning  in  science.  These  will  be  adapted 
for  use  with  younger  students.  Ms.  Cruz  is  fully  bilingual  and  will  offer  science  and  math 
workshops  for  staff  and  parents  to  support  the  curriculum,  (resume  in  appendix) 

C . )      Plans  for  further  recruitment  of  founders  or  organizers  of  this  school. 

The  founding  coalition  of  parents  and  The  Board  of  Directors  of  the  Lawrence  Family 
Development  and  Education  Fund,  Inc.  will  elect  the  first  Board  of  Trustees  for  the  school  from 
their  membership.  This  coalition  which  has  helped  to  vision  and  plan  for  the  school  will  lead  the 
school  in  its  first  year.  This  will  insure  continuity  of  purpose  toward  the  established  mission, 
goals  and  objectives.  Part  of  their  efforts  will  be  to  enlist  other  parents  and  community  leaders  to 
secure  an  even  broader  base  of  community  support  for  the  school.  The  school  will  draw  from 
this  enlarged  group  for  future  leadership. 
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5.)       School  Demographics: 

A .        Describe  the  area  where  the  school  will  be  located. 

The  Lawrence  Family  Development  Charter  School  will  be  located  in 
North  Lawrence,  in  District  B,  C  or  D.  Four  sites  in  these  districts  have  been  under 
consideration.  Once  a  Charter  is  approved  by  the  Commonwealth,  the  Building  Site 
Committee  will  enter  into  negotiations  to  purchase  or  lease  the  final  site  prior  to  April 
1995. 

Districts  B,  C  and  D  in  North  Lawrence  contain  neighborhoods  of  families  heavily 
populated  with  the  lowest  per  capita  income  in  the  City  of  Lawrence.  The  area  contains 
eight  elder  housing  complexes,  most  of  the  industrial  base  of  the  city  and  two  of  the  three 
major  commercial  districts.  Housing  is  predominantly  two,  three,  and  six  family  wooden 
dwellings  in  close  proximity  to  one  another.  There  is  one  large  Common/Green  and  four 
athletic  fields.  Narrow  streets  running  off  four  major  roads  enable  access  to  crowded 
multiple  dwelling  housing  units.  This  area  of  the  community  has  been  victim  to  scores  of 
arson  fires  during  the  past  two  years  leaving  scarred  and  boarded  buildings  in  their  wake. 

These  districts  are  also  home  to  two  of  the  areas  most  progressive  employers, 
Maiden  Mills  and  KGR,  Inc.;  the  Heritage  State  Park  and  a  Public  Library  both  well 
utilized  by  the  community;  most  of  the  city's  churches  and  two  newly  opened  grassroots 
youth  centers.  Additionally,  there  is  a  community  based  apartment  complex  and  a 
growing  number  of  minority  owned  businesses.  An  area  visibly  impacted  by 
overcrowding,  blight  and  poverty,  it  is  also  home  to  fledgling  businesses  and  the  promise 
and  hope  of  second  generation  immigrants. 

B  .       This  location  was  selected/possible  other  locations  suitable  to  the  needs  and 
focus  of  the  school. 

This  location  -  the  broad  geographic  area  of  Districts  B,  C  and  D  was  selected 
because  it  is  the  center  of  North  Lawrence,  the  side  of  the  City  with  the  lowest  academic 
achievement  scores,  and  the  highest  poverty  and  unemployment  rate.  If  the  community 
has  an  opportunity  to  choose  alternative  public  education,  then  that  choice  must  serve 
those  whose  concerns  must  be  met  most  urgently.  The  presence  of  this  Charter  School 
focusing  on  academic  achievement  through  family  development  will  be  a  positive  addition 
to  this  section  of  the  City.  While  this  area  has  a  high  percentage  of  the  City's  population, 
it  is  compact  in  dimension,  making  any  of  a  number  of  school  sites  a  true  neighborhood 
school.  Selecting  a  site  amenable  to  walking  is  a  critical  element  in  providing  access  to  the 
many  parents  without  motor  transportation  and  in  encouraging  involvement  and  active 
participation  of  all  parents.  These  sections  are  also  within  easy  walking  distance  to  the 
aforementioned  Heritage  State  Park,  Public  Library,  and  youth  centers  which  will  work 
collaboratively  with  the  school.  The  attached  demographic  profile  of  the  six  districts  in  the 
City,  prepared  by  the  City  of  Lawrence  Office  of  Planning  and  Community  Development 
demonstrates  strong  evidence  of  the  need  for  placing  a  school  focusing  on  family 
development  in  Districts  B,  C  or  D. 

C .        Unique  demographic  characteristics  of  the  student  population  to  be  served. 

The  student  population  of  the  Lawrence  Family  Development  Charter  School  will 
be  representative  of  the  population  currently  attending  public  schools  in  Lawrence,  and 
most  particularly,  in  North  Lawrence. 
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We  expect  that  the  student  population  will  be  at  least  eighty-five  percent  of  Latino 
heritage;  fifty  percent  will  have  been  born  in  the  United  States  with  the  majority  of  the 
remaining  students  having  been  born  in  the  Dominican  Republic  or  Puerto  Rico.  It  is 
further  anticipated  that  more  than  75%  of  all  students  will  live  in  a  home  where  English  is 
not  the  first  language,  and  where  the  per  capita  income  is  less  than  $7,000  per  year.  The 
school  will  serve  children  in  grades  K-3  during  the  first  year  and  will  always  service 
children  under  age  18.  Forty-two  percent  of  all  children  in  Lawrence  under  age  18  live  in 
poverty.  District  B  (46%),  District  C  (56%)  and  District  D  (47%)  are  the  target  districts 
in  which  to  locate  the  Charter  School  and  from  which  students  will  be  recruited. 

Although  the  significant  majority  population  in  the  community,  there  are  other 
racial/ethnic  groups  who  would  be  well  served  by  this  school  and  who  are  interested  in 
applying.  Families  of  Southeast  Asian  origin  (Vietnamese  and  Cambodian)  while  small  in 
number,  and  living  in  a  small  geographic  area  of  South  Lawrence,  would  also  be  recruited 
to  attend  the  charter  school.  Southeast  Asian  families  coming  as  refugees  in  the  last  two 
decades,  are  raising  a  second  generation  in  this  community.  Many  of  the  mothers  face 
similar  barriers  as  Hispanics  -  poverty,  isolation,  lack  of  English  and  education  skills,  and 
limited  opportunity  to  meet  with  and  learn  with  other  cultures.  The  Family  Development 
Charter  School  would  encourage  recruitment  from  a  variety  of  ethnic  groups  to  develop 
models  of  integrated  cultures  and  appreciation  of  and  respect  for  diversity. 

One  third  of  the  students  will  have  participated  in  Headstart  or  other  pre-school 
readiness  programs  but  at  least  one  third  will  most  likely  come  from  homes  where  there  is 
limited  literacy  and  reading. 

A  demographic  and  socio-economic  profile  for  each  of  the  six  voting  districts  in 
the  City  of  Lawrence  is  included  in  the  appendix.  This  provides  a  clear  picture  of  each 
district  and  the  City  as  a  whole.  These  profiles  represent  estimates  of  population  counts; 
migration  patterns;  income  and  poverty  statistics.  The  following  tables  are  included: 


Table  I 

Total  Population  by  Age:  1990  &  Registered  Voters  as  of 
December  1990 

Table  H 

Total  Population  by  Race  and  Hispanic  Origin:  1990 

Table  m.A 

Migration  Patterns:  1985  to  1990 

Table  IV 

Income  and  Poverty:  1989 

These  demographics  portray  a  unique  immigrant  community  struggling  amid 
severe  poverty,  social  isolation,  and  unemployment.  The  school  will  serve  the  children  of 
families  living  in  these  districts.  Lawrence  ranks  at  or  near  the  top  of  each  at-risk 
characteristic  for  infants,  children,  and  youth  in  Massachusetts  over  the  past  five  years: 

a)  highest  rate  of  infant  mortality 

b)  highest  rate  of  teen  pregnancy 

c)  2nd  highest  drop  out  rate 

d)  largest  percentage  of  population  living  in  poverty 

e)  unemployment  rate  of  1 1 .2%;  this  is  more  than  6%  higher  than  the  state 
average. 

This  profile  indicates  a  community  in  which  only  a  completely  new  model  of 
education  and  services  can  address  the  multiple  issues  which  deplete  and  weaken  families. 
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The  school  will  invest  in  developing  and  strengthening  the  family  as  its  foundation  for 
building  academic  success  of  its  pupils. 

D .  School's  projections  5  year  enrollment  goal. 

The  Lawrence  Family  Development  Charter  School  plans  to  gradually 
increase  its  enrollment  serving 

120-176  students  in  September  1995  (K-3) 
150  -  220  students  in  September  1996  and  (K-4) 
180  -  264  students  in  September  1997.  (K-5) 

During  the  1997-98  year  the  Charter  School  Board  will  evaluate  its 
programs  and  the  grade  level  served  to  assess  whether  it  should  continue  to  expand  and 
be  a  K-8  school  or  if  it  should  expand  its  classroom  capacity  at  its  lower  grade  offering 
(see  Part  E-Plan  C  below). 

E .  Grade  levels  served:  Students  expected  to  be  in  each  grade  or  grouping. 

The  Lawrence  Family  Development  Charter  School  will  recruit  students  for  grades 
K-3  in  its  first  year,  September  1995.  Developing  a  priority  focus  for  parent  involvement 
requires  a  foundation  for  parent  development  and  advocacy  training  as  the  underpinning  of 
this  school.  By  recruiting  from  the  youngest  level  and  increasing  school  capacity  as  the 
first  cohort  of  third  graders  progress  will  assure  this  involvement  will  continue. 

The  school  anticipates  enrollment  of  two  classrooms  of  each  grade  level  for  each 
of  the  first  three  years.  Each  classroom  would  ideally  house  fifteen  to  twenty  students 
with  a  maximum  of  twenty-two  students  being  considered. 

The  enrollment  plan  for  1995,  1996,  and  1997  is  as  follows: 

Year  Grades     Groupings  Classes  x  students  =  enrollment 

Sept  1995  K-3 

Sept  1996  K-4 

Sept  1997  K-5 


During  the  1997  -  98  academic  year,  with  two  years  remaining  in  the  original 
charter,  the  Board  will  conduct  an  assessment  of  its  mission,  programs,  and  impact  on 
student  achievement.  One  planned  outcome  will  be  to  determine  any  future  enrollment 
particularly  whether  the  school  should  a)  remain  as  it  is  in  1997  b)  continue  to  progress 
each  year  taking  the  original  grade  3  cohort  through  eighth  grade  graduation  to  high  school 
or  c)  increase  the  number  of  classroom  groupings  of  each  of  the  1997  grades  and  increase 
enrollment  in  that  manner.  Each  of  the  3  plans  assume  successful  implementation  of  the 
school  reform  model  described  in  this  Charter  application  and  re-granting  of  the  Charter  in 
1999. 

Each  of  the  plans  would  be  configured  as  follows  through  2000: 

PLANA 

Sept  1997  K-5  (6  grades  x  2  classes)  12  x  22  264 


(4  grades  x  2  classes) 

8 
8 

X 
X 

15 

22 

~ 

120 
176 

(5  grades  x  2  classes) 

10 
10 

X 
X 

15 
22 

= 

150 
220 

(6  grades  x  2  classes) 

12 
12 

X 
X 

15 
22 

= 

180 

264 

20 


through  Sept  2000 

Students  would  transfer  to  public,  parochial,  or  other  charter  school. 


PLANB 

Sept  1998 

K-6 

(7  grades  x  2  classes) 

14           x 

22 

= 

308 

Sept  1999 

K-7 

(8  grades  x  2  classes) 

16           x 

22 

= 

352 

Sept  2000 

K-8 

(9  grades  x  2  classes) 

18           x 

22 

= 

396 

Students  completing  grade  8  would  transition  to 

high  school. 

PLANC 

Sept  1998 
through  Sept 

K-5 
2000 

(6  grades  x  3  classes) 

18           x 

22 

= 

396 

It  is  currently  the  intent  of  this  Charter  School  to  enroll  a  maximum  of  400 
students  by  the  year  2000  and  maintain  that  size  into  the  future.  Research  on  school  size 
as  a  contributing  factor  toward  retention,  achievement,  parent  involvement,  and 
opportunities  to  develop  leadership  skills  suggests  that  this  enrollment  will  be  more 
effective  in  achieving  the  goals  and  objectives  of  the  school  than  increased  enrollment.  In 
the  future,  consideration  may  be  given  to  extending  the  Charter  to  a  second  or  third  site  in 
the  City,  if  allowed  by  Charter  legislation. 
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6.)       Recruiting  and  Marketing  Plan: 

A .       Marketing  the  school  to  attract  a  sufficient  pool  of  applicants. 

The  Lawrence  Youth  Commission  Parent  Mobilization  Project  has  reached  over 
900  Lawrence  parents  through  linkages  with  adult  education  programs,  Headstart,  and  a 
neighborhood  strategy  of  home  workshops.  Using  these  linkages  and  through  direct 
mailing,  informational  brochures  will  be  sent  in  English  and  Spanish.  Graduates  of  the 
Family  Development  Center  Leadership  Development  Program  serve  as  Board  members 
and  volunteers  at  more  than  twenty  community  organizations.  This  network  will  be 
utilized  as  well  as  Latino  civic  clubs  and  churches  to  reach  the  largest  percentage  of  the 
community. 

The  Lawrence  Youth  Commission  Family  Development  Center  sponsors  "Nuestra 
Comunidad/Our  Community",  a  locally-produced  Spanish  language  television  program  in 
Lawrence.  Hosted  by  a  staff  member  it  brings  topics  of  community  concern  and  shares 
information  regarding  community  resources  and  services  which  improve  family  and 
community  life.  It  is  a  vital  information  link  to  the  Hispanic  community  and  provides  a 
forum  for  open  discussions  of  ideas.  "Nuestra  Comunidad"  will  offer  regular  information 
programs  to  inform  the  community  of  the  new  Charter  School  opportunity. 

Additionally,  the  Charter  School  will  utilize  the  conventional  media  outlets, 
newspapers  such  as  the  Eagle  Tribune.  El  Mundo.  and  El  Universal,  and  local  radio,  both 
WCCM  (English)  and  WNNW  (Spanish). 

B  .        Specific  outreach  to  potential  students  and  their  families. 

The  Lawrence  Youth  Commission  Family  Development  Center  has  been 
conducting  both  open  and  neighborhood  meetings  during  1994  to  acquaint  the 
community,  specifically  parents  with  the  goals  of  the  school  and  to  gather  parent 
input  for  this  application. 

a.)        The  Lawrence  Family  Development  and  Education  Fund,  Inc.  and  parent 

applicants  will  form  a  committee  to  publicize  and  market  the  school  to  recruit 
students. 

b.)        Local,  minority  owned  public  relations  companies  will  be  given  the  opportunity  to 
design  bilingual  posters,  brochures,  and  other  marketing  material  to  distribute. 

c.)        Posters  and  brochures  will  be  displayed  in  the  city's  churches  and  social  clubs  as 
well  as  in  neighborhood  groceries/bodegas  and  other  gathering  places. 

d.)        Parent  volunteers  of  the  Parent  Mobilization  Project  will  invite  neighbors,  relatives 
and  co-workers  to  neighborhood  meetings  in  homes  to  talk  about  the  school,  its 
mission  and  specific  objectives  and  answer  parent  questions.  This  strategy  has 
been  the  most  successful  grassroots  outreach  of  the  Parent  Mobilization  Project. 
The  home  meetings  are  easily  identified  with  the  PMP,  allow  for  non-intimidating 
open  discussion,  and  are  valued  by  the  community  for  their  integrity. 

e.)        "Nuestra  Comunidad"  will  devote  one  program  each  month  to  the  Charter  School 
bringing  information  about  the  curriculum,  operation,  and  parent  education  center. 
This  will  assist  parents  in  evaluating  the  school.  Copies  of  these  half  hour 
programs  will  be  reproduced  on  video  to  be  used  in  home  VCR's  for  meetings. 
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f.)        Once  a  site  is  available  a  community  open  house  will  be  held  for  information, 
recruiting  and  registration. 

g.)        Recruiting  and  registration  will  also  take  place  at  public  festivals,  notably  Semana 
Hispana  during  June,  1995. 

h.)        The  Board  has  received  permission  from  the  Lawrence  Public  Schools  to 
disseminate  information  through  the  Parent  Information  Center. 

i.)        The  Family  Development  Charter  School  will  work  with  two  agencies  which  serve 
the  Southeast  Asian  community  -  St.  Elizabeth  Ann  Seton  Asian  Center  and  the 
International  Institute  -  to  recruit  students  of  Vietnemese  and  Cambodian  heritage. 

C .       Recruiting  students  without  parents  to  advocate  on  their  behalf. 

The  Lawrence  Family  Development  Charter  School  recognizes  a  responsibility  to 
include  in  its  composition  all  students  who  would  benefit  from  this  type  of  school 
including  those  who  do  not  have  parental  advocates.  Although  the  admissions  process 
clearly  indicates  a  recruiting  and  interview  process  which  seeks  parents  willing  to  commit 
to  participatory  involvement,  the  school  will  seek  to  include  those  youth  without  such 
support. 

To  reach  K+  primary  grade  children,  who  unlike  older  students  cannot  be  recruited 
directly,  the  school  will  work  through  community  organizations  and  public  agencies 
responsible  for  counseling  or  providing  services  to  at-risk  children.  The  Lawrence  Youth 
Commission  has  a  long  history  of  involvement  with  youth  serving  providers  in  the  city 
having  trained  Latino  adults  to  serve  on  the  Boards  of  more  than  fifteen  such 
organizations.  We  believe  our  linkages  to  these  professional  groups  will  enable  us  to 
reach  those  other  adults:  relatives,  grandparents,  neighbors,  or  court  appointed  advocates 
who  could  encourage  the  parent  or  legal  guardian  to  enroll  the  child  if  it  would  be  in  their 
best  interest. 

The  Area  Director  of  the  Department  of  Social  Services  is  on  the  Board  of  the 
Lawrence  Youth  Commission  and  The  Lawrence  Family  Development  and  Education 
Fund,  Inc.  Through  her  office  we  will  develop  a  plan  to  reach  foster  families  and  other  at- 
risk  children  who  would  benefit  from  this  school. 
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7).       Admissions   Policy: 

A .        Describe  the  admission  methods  and  standards  you  will  use  to  select  students. 

The  Lawrence  Family  Development  Charter  School  will  admit  students  of  any 
race,  color,  national  origin  to  all  rights,  privileges,  programs,  and  activities  which  will  be 
available  to  students  at  the  school.  We  will  not  discriminate  on  the  basis  of  race,  color, 
creed,  national  origin,  sex,  ethnicity,  sexual  orientation,  mental  or  physical  disability, 
ancestry,  athletic  performance,  special  needs,  or  language  proficiency  in  selection  of 
students  to  the  school. 

Admission  to  the  Lawrence  Family  Development  Charter  School  will  be  open  to 
all  children  who  are  eligible  by  age  and  academic  standards  to  enter  the  public  school 
system  in  Lawrence,  Massachusetts.  Although  the  school  will  accept  students  from  any 
community  in  Massachusetts,  preference  for  all  available  seats  will  be  given  to  children 
living  in  Lawrence.  Because  the  school's  area  of  focus  is  parent  involvement  the 
admission  standards  will  include  both  student  interviews  and  parent  interviews.  This  will 
determine  areas  of  interest,  attitudes  about  learning  methods  and  subject  matter,  and  ways 
in  which  parents  could  contribute  to  the  operation  of  the  school. 

Each  applicant  to  the  Lawrence  Family  Development  Charter  School  will  be 
interviewed  with  his  or  her  parents.  In  the  interview,  the  mission  of  the  school  will  be 
explained  to  the  family  to  determine  whether  the  family's  philosophy  of  education  matches 
that  of  the  charter  school.  There  are  no  admissions  tests.  It  is  crucial,  however,  that  the 
parents  welcome  their  responsibility  to  share  in  the  education  of  their  children  in  many 
phases,  including  remediation  when  deemed  appropriate.  Parents  will  be  required  to 
volunteer  in  some  capacity  within  a  time  frame  that  is  sensitive  to  the  needs  of  parents. 
The  school  wants  to  serve  students  and  families  who  are  motivated  and  have  the  potential 
to  be  effective  citizens  -  of  the  school  community  and  the  community  as  a  whole.  Parent 
and  board  volunteers  will  conduct  the  admission  interviews. 

Recognizing  that  the  law  does  not  permit  charter  schools  to  randomly  favor 
specific  populations  of  students,  but  fully  recognizing  the  responsibility  to  address  the 
language  and  cultural  needs  of  a  community  where  more  than  78%  of  the  students  are 
Hispanic,  the  marketing  and  recruiting  will  focus  on  this  population.  The  school  will 
offer  a  strong  language  program  in  both  Spanish  and  English  -  but  will  be  open  to  admit 
students  from  other  language  backgrounds  (notably  Lebanese,  French,  Khmer, 
Vietnamese  and  Italian)  who  wish  to  acquire  both  Spanish  and  English  in  addition  to  their 
home  language. 

The  school  will  specifically  recruit  students  from  the  Vietnamese  and  Cambodian 
community  as  they  are  recent  immigrants  and  face  similar  cultural  and  social  barriers  as 
Hispanics.  Although  much  of  the  research  indicates  the  potential  for  discord  within  these 
groups,  we  believe  the  mission  and  culture  of  the  school  will  support  this  diversity. 

Students  being  admitted  to  Kindergarten  and  Grade  1  will  generally  be  admitted 
without  reference  to  testing  or  prior  academic  grades.  Students  seeking  admission  to 
grades  two  and  three  (1995)  will  be  tested  for  language  and  reading  abilities  to  assure 
proper  grade  placement.  Every  effort  will  be  made  to  confer  with  parents  to  determine  the 
best  interest  of  the  child  if  testing  suggests  a  different  grade  placement. 

In  the  event  the  available  places  at  the  school  is  over-subscribed  a  variety  of  criteria 
may  be  put  in  place  to  fairly  select  the  student  body.  These  could  include  preference  for 
early  enrollees,  families  with  more  than  one  student,  children  of  volunteers  who  helped 
found  the  school  and  the  building  for  opening.  A  lottery  procedure  will  be  utilized  if 
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necessary.  A  waiting  list  would  be  established  and  vacancies  would  be  filled  from  the 
waiting  list.  See  Section  B. 
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B  .        Timetable  for  admitting  students;  including  lottery  plan. 

August  -  November  1994 

Meetings  with  parents  to  advise  of  charter  school  application,  and  solicit  support 
and  interest.  We  will  keep  records  of  all  who  attend  meetings  and  call  for 
information. 

December  1994  -  January  1995 

Draft  Brochures  and  Application  Forms  will  be  prepared,  and  translated 
English/Spanish  so  they  will  be  available  upon  notification  of  charter  approval. 
All  parent  names  and  addresses,  as  well  as  the  full  mailing  list  of  the  PMP  will  be 
computerized  for  mailing  labels  and  merged  mail. 

January  -  February  1995 

Founding  Coalition  will  begin  to  implement  action  items  on  Recruiting  and 
Marketing  Plan  (6) 

March  15  -  April  15,  1995 

Upon  notification  of  Charter  approval  the  marketing  and  recruiting  plan  will  be 
fully  implemented.  Brochures  and  informational  letters  will  be  mailed  and 
admissions  applications  will  be  received.  As  applications  are  received  they  will  be 
stamped  and  a  corresponding  letter  sent  to  the  student  and  parents.  They  will  be 
invited  to  an  "open  house"  session  regarding  the  school  including  a  condensed 
workshop  on  parent  involvement  expectations  by  members  of  the  Parents 
Mobilization  Project.  Parents  who  continue  to  be  interested  will  return  with  their 
child  for  an  interview  discussing  all  aspects  of  the  school  program.  The 
admissions  timetable  for  schools  in  this  application  cycle  will  be  only  one  month. 
The  information,  interview,  review  and  acceptance  must  be  timely,  efficient,  and 
equitable.  Class  lists  will  be  filled  according  to  these  criteria: 

a)  age  appropriate  for  grade  and/or  successful  completion  of  prior  grade 

b)  resident  of  Lawrence 

c)  interest  by  parent  to  mission  of  school  and  willingness  to  participate 

d)  completion  of  application  and  interview  within  required  deadline 

e)  successful  interview  with  prospective  student  to  assess  interests  and 
aptitudes  as  well  as  motivation  to  learn. 

Lottery  Process 

In  the  event  that  there  are  more  applicants  than  there  are  spaces  in  a  class  then  the 
names  of  all  eligible  applicants  will  be  submitted  to  a  lottery  which  will  be  scheduled  for 
April  18,  1995.  Parents  will  be  notified  in  writing  of  lottery  results.  Parents  whose 
children  have  been  accepted  will  then  be  required  to  submit  a  "letter  of  intent"  to  enroll  in 
the  school  by  April  25,  1995. 

Children  who  are  not  accepted  into  a  class  due  to  their  status  in  the  lottery  will 
have  the  opportunity  to  be  placed  on  the  waiting  list  for  future  openings,  according  to  the 
order  they  were  drawn  in  the  lottery.  In  the  event  that  additional  spaces  exist  in  any 
classroom  after  applications  close  on  May  1,  1995  the  above  admission  process  will  be 
repeated  to  fill  these  remaining  spaces.  Cycle  two  will  follow  the  same  sequence  as  the 
first.  In  the  event  that  no  spaces  exist  in  a  classroom  as  of  May  1,  1995,  late  applications 
will  be  put  on  a  Wait  list. 
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April  15 -May  1,1995 

Notification  of  all  admissions  will  be  mailed  to  parents  for  their  signature 
approval.  Results  of  this  complete  list  will  be  forwarded  to  the  Executive  Office  of 
Education  as  "pre-enrollment  report  for  September  1995. 

May  1  -  August  1,  1995 

The  school  will  continue  to  accept  applications  for  admissions  and  will  extend  the 
interview  period  to  allow  for  a  sufficient  waiting  list  for  each  grade  level.  Those 
who  are  eligible  will  be  notified  they  are  on  a  waiting  list  and  will  be  invited  to  fill 
vacancies  which  may  occur  prior  to  or  during  the  school  year. 

C .        Explain  how  these  policies  further  the  mission  of  the  school  in  a  non- 
discriminatory fashion. 

The  mission  of  the  school  is  to  involve  parents  in  the  education  of  their  children 
through  a  variety  of  roles  and  responsibilities.  The  admission  policies  will  include 
meeting  with  parents  to  answer  their  questions  regarding  the  school  but  also  to  assess  then- 
interest  in  and  willingness  to  take  on  a  participatory  role  in  the  school.  Part  of  the 
interview  with  parents  will  include  a  contract  defining  our  expectations  of  parental 
involvement:  including  participation  in  twenty  hours  of  training  in  the  Parent  Mobilization 
Project  and  designated  hours  in  one  of  the  three  levels  of  parent  responsibility.  These 
policies  are  non-discriminatory  because  they  apply  to  all  parents  whose  children  enter  the 
school,  and  they  further  the  mission  of  the  school. 

Placing  emphasis  on  recruiting  students  from  Latino  families  is  not  chscriminatory 
as  students  from  all  racial  groups  will  be  eligible  and  encouraged  to  enroll.  However,  the 
policy  does  address  the  need  to  plan  special  outreach  to  a  population  with  less  access  to 
information,  service,  and  resources.  In  the  City  of  Lawrence  85%  of  children  in  the 
public  schools  are  Latino  and  it  is  students  from  this  racial/language  group  with  the 
greatest  need  for  a  new  education  model.  If  a  criticism  of  the  Charter  School  legislation  is 
that  it  may  draw  middle  class  students  and  those  with  access  to  other  resources  who  wish 
to  leave  the  public  schools,  then  it  is  incumbent  upon  us  to  counteract  that  possibility  in 
Lawrence  through  special  effort  to  admit  those  with  the  least  resources. 
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8.)      Timetable: 

Projected  steps  and  dates  leading  to  opening  of  Charter  School. 

The  following  timetable  includes  a  span  of  both  completed  and  projected  dates  that 
are  part  of  a  continuum  in  planning  for  the  opening  of  the  Family  Development  Center 
Charter  School. 

Community  Support  -  Ongoing.  The  Lawrence  Family  Development  and  Education  Fund, 
Inc.  and  the  Lawrence  Youth  Commission  have  developed  strong  business  and  parent 
support  for  youth  programs  and  family  development.  This  is  evidenced  in  section  9  and 
will  be  expanded  through: 


•Nuestra  Comunidad  -  monthly  informational  television 

•Family  Development  Newsletter  (quarterly) 

•Speaking  Engagements  -  Spring  1995  and  ongoing  at  service  and  civic  clubs. 

Recruiting  and  Marketing  -  (as  detailed  in  part  6). 

Admissions  Process  -  (as  detailed  in  part  7). 

Curriculum  Development 

May  -  October  1994 
•Review  of  curriculum  materials  used  in  local  public  schools,  area  parochial  schools, 
and  curriculum  from  the  Massachusetts  Department  of  Education. 

•Development  of  draft  curriculum  for  inclusion  in  this  application. 

•Invite  partnerships  with  organizations  who  will  prepare  some  of  the  educational 
material  and  curriculum  design  for  the  school. 

•Dissemination  to  educator/consultants  for  review  and  input. 

November  1994 
•Meetings  with  other  educators  to  discuss  curriculum  design. 

•Meetings  with  parents  in  Lawrence  to  discuss  curriculum  offerings  and  include  their 
recommendations. 

•Final  draft  of  curriculum  as  included  in  application. 

January  -  February  1995 
•Follow  review/recommendation  by  Executive  Office  of  Education  regarding  curriculum 
changes;  submit  revised  curriculum. 

March  1995 
•Publish  curriculum  plan  as  part  of  sending  information  to  prospective  families  for  their 
review  in  evaluating  what  the  school  will  offer. 

•Include  curriculum  plan  as  part  of  information  to  interested  teachers  and  to  recruit 
teachers  who  will  be  interested  in  this  charter  model. 
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April  1995  -  September  1995 
•Following  hiring  of  staff  in  August,  a  one  week  working  session  on  curriculum 
implementation  will  take  place.  Teachers  working  at  grade  level  and  across  grade  levels 
will  develop  the  education  program  for  their  classrooms. 

School  Site  Selection 

Summer  1994 
•Select  School  Site  Subcommittee  to  assist  in  the  project.  Review  with  Community 
Development  buildings  which  may  be  available  for  school  use. 

Fall  1994 
•Visit  possible  sites  for  feasibility  and  design  schema  for  possible  utilization  of  mill 
space. 

December  1994 
•Complete  list  of  possible  options  for  school  sites,  include  positives  and  negatives  for 
each  choice. 

December  1994  -  January  1995 
•Presentation  of  options  to  Family  Development  Board;  enter  into  preliminary 
negotiations  with  one  or  more  positive  sites. 
•Meet  with  city  inspectors  regarding  all  codes. 

March  -  April  1995 
•Upon  notification  for  lease  or  acquisition  of  space,  prepare  for  opening  -  cleaning, 
painting  as  required.  Order  furniture  and  school  fixtures  as  required. 

August  1995 
•Set  up  classrooms. 

Human  Resources 

January  -  February  1994 
•Establish  committee  of  board  and  parents  to  set  qualifications  for  administration, 
teaching  and  support  staff  and  to  draw  up  job  descriptions  and  marketing  to  prospective 
teachers. 

•Advertise  and  recruit  professional  staff: 
-Send  recruiting  letters  to  colleges  of  education  and  area  liberal  arts  colleges. 
University  of  Massachusetts/Lowell 
Boston  University 
University  of  New  Hampshire 
Lesley  College 
University  of  Puerto  Rico 
Merrimack  College 
Bradford  College 
-Develop  a  pool  of  interested  applicants  for  review  if  Charter  is  approved. 

March  -  April  1995 
•Send  application  package  to  interested  administrator  and  teaching  candidates. 

March  -  May  1995 
•Orientation  for  possible  teaching  candidates. 


29 


April  -  May  1995 
•Review  applications  for  administrator  of  the  school,  conduct  interviews  by  parent  and 
Board,  hire  principal  and  site  visits. 

June  1  -August  1,  1995 
•Expanded  search  committee,  including  the  principal,  will  review  applications  for 
teaching  positions,  conduct  interviews  and  site  visits  where  possible,  and  hire  eight 
teachers  for  August  1  start  date. 

August  1995 
•Principal  and  teachers  will  work  thirty  hours  a  week  during  August  to  prepare  for 
opening  of  school.  Principal,  staff  and  board  will  meet,  develop  timelines  and 
responsibilities  for  team  building  activities,  staff  development,  parent  involvement  and 
the  actual  opening  of  school. 

Operation  Procedures: 

June  1  -  September  1994. 
•The  School  Administrator,  with  community  and  logistical  support  from  the  Board,  will 
implement  the  following: 
-oversee  improvements  to  building, 
-oversee  hiring  of  support/staff. 

-meet  with  Lawrence  Public  School  Administration  and  Community  Day  Care  Charter 
School  Administration  to  coordinate  school  calendar,  transportation,  school  lunch 
program  and  opportunities  for  joint  staff  development, 
-order  furniture  and  fixtures, 
-order  computers  and  education  materials. 
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9.)       Evidence  of  Support: 

A .        Scope  of  community  backing  for  the  proposed  charter  school. 

The  support  for  this  application  for  a  Charter  School  focusing  on  parent 
involvement  as  a  key  to  children's  academic  achievement  has  widespread  support  in  our 
community.  In  our  February  1994  Part  I  application  seeking  early  eligibility  we  had  the 
signature  support  of  over  140  Lawrence  parents  and  support  letters  from  22  community 
leaders  who  value  the  quality  of  our  work  and  the  specific  intent  of  this  Charter. 

The  Lawrence  Family  Development  and  Education  Fund,  Inc.  is  the  non-profit 
board  of  the  Lawrence  Youth  Commission.  The  work  of  the  Lawrence  Youth 
Commission  enjoys  tremendous  support  for  the  quality  and  integrity  of  its  work  with 
youth  issues  and  in  parent  education.  The  successful  implementation  and  community 
support  for  City  C.O.R.E.,  the  Career  Opportunity  Center  ESM/Exploration  in  Science 
and  Math  and  "Summer  Success"  have  built  a  strong  reputation  for  design  and 
implementation  of  quality  youth  programs.  There  is  strong  support  by  a  diverse 
representation  within  this  city  that  our  organization  has  the  capacity  background 
experience,  linkages,  and  credibility  to  carry  out  the  mission  and  responsibilities  of  a 
Charter  School. 

B  .        Included  in  this  application,  as  part  of  the  Appendix,  Section  D  &  E,  are  letters  of 
support  from  the  following  individuals  and  signatures  of  more  than  260  adult 
residents  of  Lawrence  who  believe  in  this  project.  This  support  is  more  than  the 
acknowledgment  of  a  sound  idea.  It  represents  the  deep  commitment  of  parents, 
business  and  civic  leaders,  and  the  validation  of  the  need  for  this  charter  school. 

Letters  of  Support 

•Andover-Dartmouth  Teachers  Institute 

•Angela  Harty 

•Angela  M.  (Santana)  Sarkis 

•Calugi  Fashion's 

•Capricornio  Restaurant 

•Catalina  Pineiro 

•DeJesus  &  Associates 

•Department  of  Training  and  Development 

•Donna  Fournier  Cuomo,  State  Representative 

•Efrain  Rolon 

•Elizabeth  A.  Beland,  Steven's  Foundation 

•Eric  J.  Kfoury,  Attorney  at  Law 

•Essex  Art  Center 

•Fargo  Express 

•First  Essex  Bank 

•Greater  Lawrence  Community  Action  Council,  Inc. 

•Greater  Lawrence  Family  Health  Center,  Inc. 

•Greater  Lawrence  Habitat  For  Humanity,  Inc. 

•Greater  Lawrence  YMCA 

•Greater  Lawrence  YWCA 

•Hoops  for  Hope,  James  R.  Arnold,  C.E.O. 

•"I  Have  a  Dream  Foundation" 

•John  O'Brien,  State  Senator 

•John  Dimitry,  President,  Northern  Essex  Community  College 

•Joyce  Taylor  Gibson,  Ph.D. 
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•Julia's  Travel  Agency 

•Kathy  Hersch,  Merrimack  Valley  Watershed  Council 

•Keaten  Law  Firm 

•KGR  Inc. 

•Lawrence  Office  of  Planning  and  Community  Development 

•Lawrence  Heritage  State  Park 

•Lawrence  Public  Library 

•Lawrence  Public  Schools 

•Lower  Merrimack  Valley  Regional  Employment  Board 

•Luz  Santana 

•M.  Paul  Iannuccillo,  State  Representative 

•Mary  Claire  Kennedy,  Mayor  of  Lawrence 

•Merrimack  Valley  Community  Foundation  Inc. 

•Paulist  Hispanic  Evangelization  &  Leadership  Program  (H.E.L.P.) 

•Ramona  Alcantara 

•Peter  McLaughlin,  Lawrence  School  Committee 

•St.  Elizabeth  Ann  Seton  Asian  Center 

•Susan  Lloyd,  Phillips  Andover/Urban  Studies  Program 

•Alan  Scheier 

•The  Eagle  Tribune 

•The  Lawrence  Minority  Business  Council 
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10.)     Educational  Program:    Putting  the  Mission  into  Practice 

A .        Educational  program  including  detailed  overview  of  curriculum  objectives  and 
main  subject  area  content. 

The  educational  program  of  the  Lawrence  Family  Development  Charter  School 
has  been  developed  to  meet  the  academic  objectives  for  student  learning  with  a  primary 
emphasis  on  literacy  as  the  foundation  skill  for  lifetime  learning.  The  school  will  provide 
an  education  program  to  address  competencies  in  communication  through  reading, 
writing,  speaking,  the  arts,  drama,  and  technology;  it  will  address  higher  order  thinking, 
and  problem  solving  through  experiential  learning  in  math  and  science;  and  it  will  prepare 
students  with  a  solid  grounding  as  caring,  participatory  citizens  with  values  and  ethical 
standards  through  multi-cultural  valuing  of  social  studies  and  the  humanities  and  the 
integration  of  community  service  into  the  learning  core  of  the  school,  it  will  teach  science 
through  an  experiential  curriculum  based  on  observation,  inquiry,  and  building  a 
foundation  for  scientific  understanding. 

The  process  of  learning  must  be  a  partnership  between  the  schools,  the  home,  and 
the  community,  each  with  high  expectations  for  their  own  role  in  achieving  excellence  and 
in  their  expectations  for  excellence  and  the  capacity  for  learning  in  each  child.  This  belief 
will  be  translated  in  the  design,  implementation,  and  support  for  our  curriculum  and 
teaching  methods. 

Because  the  student  population  at  the  Lawrence  Family  Development  Charter 
School  will  have  a  significant  number  of  Hispanic  students,  the  regular  classrooms  will 
offer  instructions  in  both  English  and  Spanish.  The  school  will  offer  an  integrated 
immersion  program  where  mono-lingual ,  limited  English  proficient,  and  fully  bilingual 
students  will  interact  in  the  same  classroom.  The  teachers  will  use  English  and  Spanish  in 
the  introduction  of  and  discussion  of  all  subject  matter.  The  students  will  acquire 
language  skills  in  both  languages  and  will  grow  in  proficiency  of  English  as  they 
strengthen  their  native  language.  This  model  will  consist  of  three  components:  sheltered 
English  instruction,  primary  language  instruction  and  mainstream  English  instruction. 

Students  from  other  language  minority  groups  will  be  recruited  to  participate  in  the 
school.  The  strong  emphasis  on  English  will  benefit  their  development.  A  teacher  aide 
who  if  fluent  in  Vietnamese  and/or  Khmer  will  be  hired  to  support  the  development  of 
English  skills. 

Literacy  training  for  parents  will  support  both  native  language  literacy  to  build  a 
foundation  for  the  printed  word,  and  English  as  a  Second  Language  to  foster  support  for 
their  children's  emerging  skills  and  to  participate  in  the  broader  community.  Literacy 
training  for  parents  will  be  open  to  all  language  backgrounds. 

The  academic  program  of  our  school  will  teach  in  all  of  the  core  subject  areas  and 
integrate  technology,  values,  and  citizenship  throughout.  Subject  areas  however  will  be 
introduced  through  a  thematic  approach  which  creates  an  interdisciplinary  setting  to  the 
classroom. 

The  arts  -  visual  and  performing  -  will  be  integrated  into  the  classroom  through 
interdisciplinary  themes  which  will  provide  opportunities  for  creative  expression,  a 
foundation  of  knowledge,  and  to  experience  and  value  the  diversity  of  cultures. 

Teachers  will  create  themes  which  will  pull  together  the  skills  and  content  areas  to 
be  addressed  and  provide  a  broad  range  of  alternative  teaching  and  learning  opportunities 
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to  enable  success  for  each  child.  Teachers  will  build  a  curriculum  in  which  all 
components  relate  to  each  other  and  provide  a  meaningful  link  to  the  world  outside  the 
classroom. 

B .  Pedagogy. 

Teachers  at  the  Lawrence  Family  Development  Charter  School  will  put  into 
practice  teaching  methods  that  are  interactive,  flexible,  and  inclusive  of  multiple  styles  of 
teaching.  Teachers  will  be  prepared  by  education,  experience,  and  expectations  to 
challenge  themselves  and  the  children  in  their  classrooms;  they  will  demonstrate  a 
knowledge  of  child  development,  cultural  diversity,  and  a  variety  of  teaching  techniques  to 
accommodate  the  different  learning  styles  of  children. 

Teachers  will  develop  lessons  which  integrate  skill  development  and  content 
knowledge  across  academic  disciplines;  they  will  provide  opportunities  for  inquiry, 
reflection,  and  creating  solutions;  they  will  engage  students  as  active,  participatory 
learners  with  time  for  practice  and  mastery. 

Suggested  strategies  for  teaching  will  include: 

•use  of  thematic  units  to  create  interdisciplinary  lessons  in  which  all  learning  is 

linked  and  which  provides  opportunities  to  use  specific  vocabulary  and  context 

clues  in  a  variety  of  academic  disciplines. 

•use  of  intensive,  focused  development  of  oral  language  and  listening 
comprehension  skills  using  a  relevant,  communicative,  performance-based 
approach. 

•use  of  whole  language  strategies  to  practice,  reinforce,  and  expand  the 
vocabulary,  structures,  and  function  of  communication 

•use  of  "sheltering  strategies"  in  the  delivery  of  instruction  to  insure 
comprehension  and  to  facilitate  the  language  acquisition  process. 

•use  of  manipulative  and  concrete  experiences  in  problem  solving  to  transition 
from  real  life  experiences  to  abstract  ideas. 

•use  of  hands  on  experimentation  which  deepens  understanding  of  abstract  ideas. 

Teachers  will  facilitate  the  acquisition  of  learning.  They  will  create  a  learning 
environment  where  every  child  has  a  sense  of  accomplishment  through  new 
understanding,  new  solutions  to  problems,  thinking  critically  and  formulating  new  ideas. 

C .  School  calendar  and  hours  of  operation. 

The  Lawrence  Family  Development  Charter  School  will  operate  on  a  school 
calendar  which  correlates  with  the  Lawrence  Public  Schools.  This  is  to  assist  families 
whose  other  children  may  be  enrolled  in  other  schools  at  the  higher  grade  levels. 
Additionally  it  will  enable  students  at  the  charter  school  to  access  district  transportation  to 
school  and  allow  teachers  to  participate  in  joint  professional  development  opportunities. 

The  hours  of  operation  for  the  charter  school  will  be  from  7:00  am  until  6:00pm  to 
accommodate  the  child  supervision  needs  of  families  and  to  provide  homework  assistance 
and  enrichment  for  students.  The  education  program  will  run  from  8:00  am  until  3:00  pm. 
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This  will  provide  students  with  six  and  one  half  hours  of  classroom  instruction/learning 
time  and  thirty  minutes  for  lunch  and  recess. 

The  school  will  offer  a  full  day  kindergarten  program.  This  is  based  on  requests 
from  parents  to  provide  substantive  introductory  year  for  learning  and  pre-literacy  skills; 
to  enable  parents  access  to  education  and  job  training. 

Teachers  will  work  an  eight  hour  day  with  the  opportunity  to  choose  either  the 
7:00  am  to  3:00  pm  schedule  (providing  supervision  and  programming  for  an  hour  before 
school)  or  an  8:00  am  to  4:00  pm  schedule  (providing  supervision  and  programming  after 
school) 

The  "Early  Bird  Program"  (7:00  -  8:00  am)  will  provide  breakfast,  exercises,  and 
a  motivation  activity  to  structure  the  day  and  set  goals,  The  "After  School  Program"  will 
help  students  get  started  on  homework  assignments  and  provide  additional  time  in  the 
computer  center. 

From  4:00  -  6:00  pm  the  school  will  provide  after  school  day  care  to  meet  the 
needs  of  working  parents.  Parents  who  choose  to  utilize  these  later  hours  will  pay  a 
modest  amount  on  a  sliding  scale.  The  school  will  hire  parents  of  other  students  at  the 
school  to  supervise  recreation,  enrichment  and  quiet  study  time  during  these  hours. 

The  school  anticipates  establishing  a  summer  enrichment  program  in  three  week 
units  utilizing  themes  of  interest  to  the  children.  Teachers  and  parents  will  be  invited  to 
develop  a  variety  of  summer  and  school  vacation  programs  which  would  include 
recreation,  enrichment,  new  discoveries,  and  family  field  trips.  Summer  and  vacation 
programs  will  provide  special  activities  for  students  at  the  school  while  connecting  them  to 
continuous  learning  and  reducing  the  loss  of  language,  reading,  and  learning  skills  over 
extended  inactive  time  periods. 
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11.)    Student  Performance: 

A .        Assessing  student  performance. 

The  Lawrence  Family  Development  Charter  School  believes  that  all  children  can 
learn.  The  responsibility  of  the  classroom  teacher  is  to  design  a  variety  of  teaching  styles 
and  interventions  to  assure  that  children  can  learn  and  can  demonstrate  their  learning  to 
others.  This  recognizes  that  children  have  different  learning  styles  and  that  a  "style"  is  not 
in  itself  an  ability  but  a  preference.  Hence,  various  styles  are  not  good  or  bad,  only 
different.8 

Assessing  student  performance  then  requires  the  willingness  to  use  various  means 
of  observation  and  reporting  to  validate  learning.  Students  usually  learn  in  a  variety  of 
styles  and  can  vary  tasks  to  suit  different  situations.  Because  paper  and  pencil 
assessments  will  not  capture  all  of  a  child's  intelligence  the  assessment  must  be  broadened 
and  assure  of  measuring  other  than  stricdy  linguistic  competence.  The  teacher  must 
accommodate  an  array  of  thinking  and  learning  styles,  varying  both  teaching  and 
assessment  methods  to  reach  every  student.  These  will  include  both  traditional  and  non- 
traditional  methods  which  combined  will  enable  the  student,  parent,  and  teacher  to  see  the 
growth  and  progress  of  that  student.  The  combination  of  traditional  measures  of 
achievement  and  other  types  of  assessment  which  measure  many  types  of  intelligence  and 
development  will  offer  a  comprehensive  picture  of  student  progress. 

Assessing  student  performance  is  an  integral  part  of  instruction  and  understanding 
how  students  learn.  The  professional  staff  will  look  at  the  five  dimensions  of  learning  and 
assumptions  about  the  nature  of  learning  and  the  art  and  science  of  teaching.  This  method 
will  consider  the  following  five  dimensions  of  student  learning  and  what  they  imply  about 
effective  instruction.9 

Dimension  1  -  Positive  Attitudes  and  Perceptions  about  Learning 

Without  positive  attitudes  and  perceptions,  students  have  little  chance  of 
learning  proficiently,  if  at  all.  Students  must  have  attitudes  and 
perceptions:  feeling  comfortable,  safe,  and  respected  are  crucial  to  a 
positive  attitude  toward  learning.  Effective  instruction  establishes  an 
environment  which  fosters  this. 
Dimension  2  -  Acquiring  and  Integrating  Knowledge 

Helping  students  acquire  new  knowledge,  integrating  it  with  what  they 
know  and  retaining  it.  Teachers  can  improve  this  by  creating  an  analogy  to 
what  they  already  know  and  help  them  store  information  in  memory  by 
guiding  them  through  creation  of  images  representing  aspect  of  new 
information. 
Dimension  3  -  Extending  and  Refining  Knowledge 

Learners  will  extend  and  refine  their  knowledge,  adding  new  distinctions 
and  making  further  connections.  They  will  be  taught  to  analyze  what  they 
have  learned  in  more  depth  and  with  more  rigor.  Through  this  process 
they  will  engage  in  activities  of  comparisons  and  classifications,  induction 
and  deductions,  analyzing  errors  and  perspectives  and  abstracting.  The 
kinds  of  extending  and  refining  activities  chosen  will  fit  naturally  with  the 
curriculum  content,  so  as  to  fully  integrate  the  teaching  of  cognitive  skills 
and  the  teaching  of  content. 


8Educational  Leadership.  "Allowing  for  Thinking  Styles",  November  1994,  page  37. 
9 Assessing  Student  Outcomes.  1993,  pg.  26 
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11.)    Student  Performance: 

A .        Assessing  student  performance. 

The  Lawrence  Family  Development  Charter  School  believes  that  all  children  can 
learn.  The  responsibility  of  the  classroom  teacher  is  to  design  a  variety  of  teaching  styles 
and  interventions  to  assure  that  children  can  learn  and  can  demonstrate  their  learning  to 
others.  This  recognizes  that  children  have  different  learning  styles  and  that  a  "style"  is  not 
in  itself  an  ability  but  a  preference.  Hence,  various  styles  are  not  good  or  bad,  only 
different.8 

Assessing  student  performance  then  requires  the  willingness  to  use  various  means 
of  observation  and  reporting  to  validate  learning.  Students  usually  learn  in  a  variety  of 
styles  and  can  vary  tasks  to  suit  different  situations.  Because  paper  and  pencil 
assessments  will  not  capture  all  of  a  child's  intelligence  the  assessment  must  be  broadened 
and  assure  of  measuring  other  than  strictly  linguistic  competence.  The  teacher  must 
accommodate  an  array  of  thinking  and  learning  styles,  varying  both  teaching  and 
assessment  methods  to  reach  every  student.  These  will  include  both  traditional  and  non- 
traditional  methods  which  combined  will  enable  the  student,  parent,  and  teacher  to  see  the 
growth  and  progress  of  that  student.  The  combination  of  traditional  measures  of 
achievement  and  other  types  of  assessment  which  measure  many  types  of  intelligence  and 
development  will  offer  a  comprehensive  picture  of  student  progress. 

Assessing  student  performance  is  an  integral  part  of  instruction  and  understanding 
how  students  learn.  The  professional  staff  will  look  at  the  five  dimensions  of  learning  and 
assumptions  about  the  nature  of  learning  and  the  art  and  science  of  teaching.  This  method 
will  consider  the  following  five  dimensions  of  student  learning  and  what  they  imply  about 
effective  instruction.9 

Dimension  1  -  Positive  Attitudes  and  Perceptions  about  Learning 

Without  positive  attitudes  and  perceptions,  students  have  little  chance  of 
learning  proficiently,  if  at  all.  Students  must  have  attitudes  and 
perceptions:  feeling  comfortable,  safe,  and  respected  are  crucial  to  a 
positive  attitude  toward  learning.  Effective  instruction  establishes  an 
environment  which  fosters  this. 
Dimension  2  -  Acquiring  and  Integrating  Knowledge 

Helping  students  acquire  new  knowledge,  integrating  it  with  what  they 
know  and  retaining  it.  Teachers  can  improve  this  by  creating  an  analogy  to 
what  they  already  know  and  help  them  store  information  in  memory  by 
guiding  them  through  creation  of  images  representing  aspect  of  new 
information. 
Dimension  3  -  Extending  and  Refining  Knowledge 

Learners  will  extend  and  refine  their  knowledge,  adding  new  distinctions 
and  making  further  connections.  They  will  be  taught  to  analyze  what  they 
have  learned  in  more  depth  and  with  more  rigor.  Through  this  process 
they  will  engage  in  activities  of  comparisons  and  classifications,  induction 
and  deductions,  analyzing  errors  and  perspectives  and  abstracting.  The 
kinds  of  extending  and  refining  activities  chosen  will  fit  naturally  with  the 
curriculum  content,  so  as  to  fully  integrate  the  teaching  of  cognitive  skills 
and  the  teaching  of  content. 


8Educational  Leadership.  "Allowing  for  Thinking  Styles",  November  1994,  page  37. 
9 Assessing  Student  Outcomes.  1993,  pg.  26 
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Dimension  4  -  Using  Knowledge  Meaningfully 

Helping  students  use  knowledge  to  perform  meaningful  tasks.  Teachers 
can  use  five  types  of  tasks  that  encourage  meaningful  work.  They  are 
decision  making,  investigation,  experimental  inquiry,  problem  solving  and 
invention. 

Dimension  5  -  Productive  Habits  of  Mind 

One  of  the  most  important  goals  of  education  is  developing  mental  habits 
that  will  enable  individuals  to  think  clearly,  creatively  and  critically.  Some 
of  these  habits  of  mind  include 

•  Being  clear  and  seeking  clarity 

•  Restraining  impulsivity 

•  Being  open  minded 

•  Pushing  the  limits  of  your  knowledge  and  abilities 

Performance  assessment  refers  to  a  variety  of  tasks  and  situations  in  which 
students  are  given  opportunities  to  demonstrate  their  understanding  and  to  thoughtfully 
apply  knowledge,  skills,  and  habits  of  mind  in  a  variety  of  contexts.  Performance  tasks 
require  an  extended  period  of  time  to  complete  and  require  students  to  construct  new 
knowledge.  These  tasks  are  presented  to  students  as  part  of  regular  classroom  instruction. 
The  key  to  using  these  tasks  as  assessment  tools  is  to  clearly  and  explicitly  link  them  to 
content  and  lifelong  learning  standards  identified  in  the  five  dimensions  of  learning.  The 
five  lifelong  learning  standards  are  identified  as: 

1.  Complex  thinking  standards 

2.  Information  processing  standards 

3.  Effective  communication  standards 

4.  Cooperation/Collaboration  standards 

5.  Effective  habits  of  mind  standards 

Students  performance  tasks  will  be  judged  by  one  or  more  persons  through  the  use 
of  rubrics.  A  scoring  rubric  will  consist  of  a  fixed  scale  and  a  list  of  characteristics 
describing  the  performance  for  each  point  on  the  scale.  Because  rubrics  describe  levels  of 
performance,  they  provide  important  information  to  teachers,  parents  and  others  interested 
in  what  students  know  and  can  do.  They  also  promote  learning  by  offering  clear 
performance  targets  to  students  for  agreed  upon  standards.  The  rubrics  should  be 
presented  to  students  along  with  the  performance  task.  If  a  task  is  designed  to  measure 
three  standards  then  three  set  of  rubrics  should  be  designed. 

Report  cards  will  use  rubrics  to  convert  to  the  following  grading  levels  indicating 
performance:  outstanding,  above  average,  satisfactory,  needs  improvement  and 
unsatisfactory.  These  grading  levels  will  be  accompanied  by  a  narrative  evaluation. 
Report  cards  will  be  distributed  to  parents  at  the  school,  enabling  opportunities  for 
discussion  regarding  the  child's  progress. 

Also,  students  will  be  encouraged  to  create  their  own  performance  tasks  to  assess 
themselves  and  their  peers.  Other  forms  of  assessment  will  include  traditional  teacher- 
made  tests  and  naturalistic  observation  or  "Kid  Watching".  When  kid  watching,  teachers 
simply  look  for  and  record  behaviors  that  provide  evidence  of  students'  competence  in  the 
various  standards.  We  will  also  use  the  short  answer,  which  is  the  quickest  method  to 
assess  recall.  Along  those  same  lines  is  the  multiple  choice  which  allows  for  recall  of 
memorized  facts  but  also  encourages  students  to  evaluate  possible  choices  and  come  to  a 
conclusion.  To  assess  the  ability  to  understand  content,  organize  thoughts  and  justify 
conclusions,  we  will  use  the  essay  in  all  its  forms  -  journal  writing,  short  stories,  reports, 
essay  answers  to  test  and  research  questions.  The  assessments  made  by  individual 
teachers  for  individual  students  will  be  aggregated  by  the  use  of  portfolios. 
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Project/Portfolio 

The  project/portfolio  method  of  assessment  will  be  strongly  favored  at  The 
Lawrence  Family  Development  Charter  School.  The  classroom  settings  will  introduce 
learning  in  the  content  area  and  across  disciplines  through  a  thematic  approach.  Assessing 
this  learning  can  best  be  accomplished  by  having  students  demonstrate  their  learning. 
Experiential  and  project  based  activities  can  demonstrate  that  learning  takes  place  in  a 
variety  of  ways:  written  reports,  photographing  and  labeling,  models  and  actual  assembly 
projects,  and  drama  especially  role-play. 

The  standards  for  authentic  instruction  (Newman  and  Wehlage  1993)  are  standards 
for  assessment: 

a.)  Is  the  emphasis  on  higher  order  thinking? 

b)  Is  the  stress  upon  in-depth  knowledge? 

c)  Does  the  subject  matter  closely  connect  to  questions  of  the  human  condition? 

d)  Is  the  inquiry  focused  and  coherent? 

e)  Are  teachers  and  students  mutually  committed  to  respect,  effort,  and  good 
performance? 

Teachers,  parents  and  students  will  construct  a  plan  for  portfolio  assessment  of 
student's  work  in  project  learning.  The  portfolio  will  collect  examples  of  student  growth 
and  achievement  in  multiple  intelligences  and  will  enable  students  to  rewrite  stories  and 
choose  examples  of  their  work.  This  will  encourage  students  to  improve  skills  and  reach 
toward  their  highest  current  skill  level.  Project  based  portfolios  will  collect  examples  of 
student  work  to  be  represented  in  an  annual  portfolio.  A  system  will  be  created  by 
teachers  at  the  Charter  School  for  the  rationale  of  inclusion  of  items  and  how  to  share 
information  with  parents. 

Progress  Reports  will  enable  teachers  to  report  on  the  interpersonal  growth  of 
the  student.  The  reports  will  measure  the  skills  valued  by  the  school  community  and  will 
be  determined  by  a  subcommittee  of  teachers  and  the  board.  The  progress  reports  will 
include  both  checklists  and  narrative  comments  and  could  include  attributes  such  as 
confidence,  teamwork,  appreciation  for  diversity,  evidence  of  motivation. 

Standardized  Tests  will  be  used  on  an  annual  basis  because  they  are  considered 
by  other  school  systems  and  because  they  will  allow  teachers  and  parents  to  measure  the 
overall  success  of  the  academic  program  and  learning  emphasis  against  local,  state  and 
national  norms. 

B  .       Remediation  for  underperforming  students. 

We  recognize  that  even  in  mixed  ability  classroom  settings  with  a  low  teacher- 
student  ratio  and  a  curriculum  designed  to  enable  each  student  to  progress  at  a  personal 
rate;  there  will  be  students  who  do  not  perform  at  an  expected  rate. 

Teachers  will  use  a  variety  of  strategies  to  assist  the  student  in  setting  achievable 
goals,  making  choices  about  what  needs  to  be  accomplished,  and  to  take  responsibility  for 
one's  actions  and  learning. 
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Informal  Evaluation 

The  child  will  be  observed  in  a  variety  of  settings  by  all  teachers  who  work  with 
the  child.  Together  they  will  discuss  how  the  child  is  participating  as  a  class 
member/learner  and  will  share  observed  characteristics  and  behaviors  which  will  identify 
areas  of  strength  and  remediation.  A  short  term  plan  will  be  developed  in  consultation 
with  the  parent.  This  meeting  will  engage  the  parent  and  the  home  setting  as  a  part  of  the 
child's  academic  environment.  This  meeting  may  also  identify  instances  in  the  child's 
personal  life  which  may  be  contributing  to  underperformance. 

Teachers  will  recommend  a  variety  of  student  centered  interventions  to  assist  the 
student  to  improve  their  performance.  Possible  examples  are:  teaming  with  another 
student  for  practice  and  checking  work;  rotating  to  a  different  group  for  project  work; 
setting  aside  time  to  work  with  parent  aide  or  volunteer;  keeping  a  short  term  portfolio  of 
work  the  child  assesses  as  well  done;  planning  a  daily  or  weekly  remediation  folder  for 
home  assistance. 

Formal  Evaluation 

Following  implementation  of  an  informal  evaluation  and  intervention  strategies 
over  a  reasonable  period  of  time,  if  a  child  has  not  shown  academic  growth  then  the 
professional  staff,  counselor,  and  parents  will  conduct  a  formal  assessment  of  the  child's 
physical,  social,  and  cognitive  development  and  design  a  series  of  interventions  for  a 
semester.  These  will  be  reevaluated  every  term  to  measure  progress  against  the  set 
objectives.  Teachers  and  parents  will  be  fully  involved  with  the  student  in  setting  clear 
expectations  and  in  supporting  the  plan.  Recommendations  for  interventions  will  address 
the  following  factors  in  designing  a  plan: 

1)  learning  style  of  the  child:  is  it  being  met  by  the  teaching  style  of  his/her  classes? 

2)  child  development:  physical  and  cognitive  maturity. 

3)  setting:  is  the  environment  supportive  to  child's  style  of  learning? 

4)  family  support:  are  the  parents  involved  with  the  child's  progress  in  a  positive, 
non-punitive  way? 

5)  Test  results:  how  does  this  information  inform  the  process?  Is  additional  testing 
required? 

In  the  staffing  pattern  of  the  Charter  School  there  will  be  one  teacher  for  each  class 
and  two  teachers  with  expertise  in  supporting  the  education  program  of  all  classes.  One  of 
these  will  be  a  special  needs  teacher  who  will  work  with  classroom  teacher,  parent,  and 
child  to  plan  the  tutoring  or  alternative  learning  needed. 

C .       Measuring  student  development  toward  school's  learning  objectives. 

The  Charter  School  offers  nine  objectives  for  student  learning  which  are  listed  in 
part  2.  These  will  be  measured  both  formally  and  informally  by  the  teacher,  parents,  and 
outside  evaluators.  Staff  will  develop  a  checklist  for  each  objective  and  ways  it  can  be 
measured. 

Teachers  will  assess  student  development  through  regular  observations,  a  child 
profile  which  will  be  part  of  the  child's  portfolio  and  a  narrative  progress  report.  The 
teacher  and  parents  will  meet  quarterly  to  assess  the  overall  school  performance  of  each 
child  toward  these  objectives. 
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12.)    Accountability: 

A .       Methods  of  Self  Assessment  and  Evaluation  Toward  Objectives. 

The  Lawrence  Family  Development  Charter  School  will  engage  all  those  who  have 
assumed  a  responsibility  toward  the  education  of  our  children  to  be  part  of  the  loop  that 
circles  the  education  process  of  a  child  and  the  evaluation  of  all  efforts  to  meet  our 
objectives.  This  includes: 

•Professional  staff  will  design  a  self-analysis  of  progress  and  needs  including 
objective  standards  they  will  meet.  They  will  measure  student  achievement  related  to 
individual,  class  and  school  and  will  assess  their  own  performance  in  each  objective. 
This  will  be  presented  to  parents  and  board. 

•Students  will  be  surveyed  to  talk  about  the  school:  what  they  enjoy,  what  they  have 
learned,  and  ideas  for  the  future.  Their  interests,  enthusiasms  and  disappointments 
will  help  inform  the  board  and  staff  of  possible  changes. 

•Parent  Council  will  evaluate  school  progress  toward  objectives  on  an  annual  basis. 
They  will  establish  priority  criteria  from  the  school's  objectives  in  the  fall  of  each 
year.  They  will  observe  their  own  child's  progress  toward  these  priority  objectives. 
The  composite  of  all  responses  will  give  a  valid  profile  of  the  parent  opinion  of 
school  progress. 

•Community  Partners  will  evaluate  student  performance  toward  objectives  as  seen 
from  the  perspective  of  their  partnerships  -  evaluating  both  the  progress  of  the 
students  and  the  suitability  of  their  program  toward  the  school's  mission. 

B  .       Evaluation  for  Teachers  and  Administrators. 

Teachers  will  be  evaluated  by  the  school  administrators  with  responsibility  toward 
the  objectives  of  the  school  and  the  improvement  of  instruction.  As  the  management 
representative  of  the  Parent/Board  of  Trustees  he/she  will  evaluate  both  informally  and 
formally  taking  regular  opportunities  to  observe  the  pedagogy,  community  and 
professional  interaction,  and  openness  to  parents  in  the  daily  routine.  The  principal  will 
conduct  at  least  three  formal  evaluations  of  class  instruction  time  to  evaluate  teaching 
methods  and  styles.  The  purpose  of  these  visits  will  be  to  observe  interaction  with 
students,  ability  to  use  a  variety  of  appropriate  styles  to  meet  the  diverse  learning  styles  of 
students,  and  to  assist  the  teacher  to  further  expand  as  an  educator. 

Teachers  will  evaluate  themselves.  This  will  be  ongoing:  developing  self  and 
recognizing  how  to  better  deliver  an  education  program  to  children.  Teacher  assessment 
will  include  tools  similar  to  those  utilized  for  students,  particularly  the  portfolio  in  which 
the  teacher  would  retain  examples  of  lessons,  tapes  or  videos  of  special  projects,  parent 
letters,  and  so  on  which  reflect  his/her  growth  and  success  in  the  classroom.  The  teacher 
could  share  this  with  others  who  evaluate  his/her  work. 

Teachers  will  regularly  be  evaluated  by  their  peers  in  an  informal  sense  designed  to 
share  successful  teaching  practices,  or  to  consider  alternative  methods  to  use  with  a 
particular  student.  Peer  evaluations  will  be  in  the  best  sense  of  collegiality,  professional 
and  confidential,  and  as  coaching. 

Evaluators  will  consider  the  following: 
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•Where  is  the  evidence  that  the  teacher  is  meeting  the  missions  of  the  school? 

•How  does  the  teacher  plan  lessons  to  link  with  technology  and  community  resources? 

•How  does  the  teacher  motivate  children,  what  stimulates  the  children  to  want  to  learn? 

•Does  the  teacher  successfully  communicate  with  parents? 

The  Administrator  will  evaluate  himselMierself  according  to  the  guidelines 
established  by  the  Board  to  meet  the  School's  objectives.  Our  administrator  may  invite 
professional  staff  and  parents  to  assist  her/him  in  this  process. 

The  Parent/Trustee  Board  will  form  a  sub-committee  to  evaluate  the  School 
Administrator  and  will  address  the  following: 

•Where  is  the  evidence  that  the  Administrator  is  leading  the  school  toward  its  mission? 

•What  professional  development  activities  does  the  Administrator  initiate  as  the 
educational  leader  of  the  school. 

•What  community  linkages  does  the  Administrator  initiate  as  the  community  relations 
leader  of  the  school. 

•What  is  the  overall  relationship  with  parents  of  students  at  the  school. 

•Does  the  Administrator  work  with  the  Board  to  assure  fiscal  responsibility  of  the 
school? 

C .        Plans  to  hold  school  accountable  to  parents  and  public. 

The  Lawrence  Charter  Family  and  School  Development  Center  will  participate  in 
ongoing  assessment  of  its  progress  as  an  educational  institution  and  as  a  charter  school 
through  a  third  part  evaluation.  A  partnership  with  the  College  of  Education  at  University 
of  Massachusetts  at  Lowell  will  provide  an  Evaluability  Assessment  (EA),  which  is  a 
method  for  examining  an  existing  or  proposed  program.  The  evaluation  will  be 
coordinated  by  a  professor  of  education,  who  will  work  in  part  with  graduate  students  in 
her  course,  Citizen  Participation  in  Education.  This  type  of  evaluation  seeks  to: 

...to  assess  its  structure,... determine  the  plausibility  of  the  program  achieving  its 
intended  goals,  the  evaluability  of  those  goals,  and  the  utility  of  implementing 
further  evaluation  of  the  program. 
(Smith,  1989,  p.  11,  Evaluability  Assessment:  a  Practical  Approach) 

This  EA  process  can  be  used  as  a  summative  tool~to  seek  impact  or  effectiveness 
of  the  program—or  as  a  formative  tool—a  means  to  learn  what  needs  improving  in  a 
program  to  make  it  more  efficient  or  effective,  based  on  interests  of  stakeholders.  With 
the  charter  school,  both  tools,  summative  and  formative  will  be  used  to  measure  different 
aspects  of  the  school's  programs,  especially  during  its  first  two  years.  After  the  first  two 
years,  the  summative  tool  will  be  employed  more  to  determine  impact  and  effectiveness, 
however,  it  will  always  be  important  to  know  what  the  stakeholders'  views  are  about  our 
progress,  so  the  formative  tool  will  not  be  dropped  altogether. 
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This  evaluation  will  ultimately  include  measures  of  achievement,  attendance,  and 
like  data  with  the  existing  public  schools,  to  help  learn  how  the  charter  school's  progress 
compares  to  the  more  traditional  schooling  process. 

Evaluation  Process 

Role  of  Evaluator 

To  address  the  concerns  of  the  interested  parties,  described  henceforth  as 
stakeholders,  the  evaluation  proposed  overall  seeks  to  provide  information  to  those  who 
designed  the  project.  The  primary  goal  of  the  evaluator,  who  is  essentially  viewed 
as  a  member  of  the  planning-organizing-revision  team,  is  to  assist  the  stakeholders 
in  ensuring  that  the  program  is  implemented  as  effectively  as  possible.    For 
this  to  happen,  the  evaluator  must  communicate  with  people  implementing  the  programs, 
and  make  observations  at  various  sites  to  facilitate  the  gathering  of  information. 

The  sharing  of  information  is  very  important,  for  the  evaluator  can  often  learn 
about  good  ideas,  as  well  as  obstacles,  both  of  which  can  modify  how  programs  are  run, 
or  have  some  other  impact  on  them.  And  since  most  stakeholders  want  to  be  a  part  of 
creating  and  implementing  the  best  program  possible,  the  sub  goals  of  the  evaluator  are 
designed  to  meet  those  interests. 

Sub-goals 

•  To  determine,  in  company  with  program  planners  and  staff,  what  sorts  of 
information  about  the  program  will  be  collected  and  shared  and  what  decisions  will  be 
based  on  this  information, 

•  To  assure  that  the  program's  goals  and  objectives,  and  the  major  characteristics 
of  its  implementation,  have  been  well  thought  out  and  carefully  recorded, 

•  To  collect  data  at  program  sites  about  what  the  program  looks  like  in  operation, 
and  about  the  programs  effect  on  attitudes  and  achievement,  and 

•  To  report  this  information  clearly  and  to  help  the  staff  plan  related  program 
modifications.  (Morris  &  Fitz-Gibbon,  1978) 

Activities  of  Evaluator 

To  accomplish  the  sub-goals,  the  evaluator's  activities  will  include:  (1)  setting  the 
boundaries  of  the  evaluation,  (2)  preparing  a  program  statement,  (3)  monitoring  program 
implementation  and  the  achievement  of  program  objectives,  and  (4)  reporting  and 
conferring  with  planners  and  staff.  (Morris  &  Fitz-Gibbon,  p.  24) 

Therefore,  the  evaluator's  actions  will  necessarily  include: 

•  frequent  face-to-face  contact  with  people  in  and  around  the  program, 

•  use  of  program  documents  to  further  identify  important  issues  and  for  assistance 
in  assessing  implementation  of  goals,  and 

•  direct  personal  observation  of  program  activities  before  formally  designing  the 
evaluation—to  increase  the  evaluator's  understanding  of  what  is  important  in  the  program, 
and  what  can  and  should  be  evaluated  (Patton,  1990,  p.  1 18). 
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The  evaluator  will  be  repeating  many  of  the  activities  stated  above  in  order  to 
attain  an  accurate  understanding  of  what  is  actually  happening  in  the  school,  and  how  each 
group  of  stakeholders  view  implementation  of  the  stated  goals  and  objectives. 

Finally,  it  is  critical  to  emphasize  again  that  the  primary  goal  of  the  evaluator  is  to 
assist  the  stakeholders  in  ensuring  that  the  programs  of  the  school  are  implemented  as 
effectively  as  possible.  Therefore,  specifics  about  which  tools  the  evaluator  will  use,  the 
actual  frequency  of  interactions,  and  other  parameters  of  the  process  will  be  determined 
after  collaboration  with  stakeholders. 

This  evaluation  will  ultimately  include  measures  of  achievement,  attendance,  and 
like  data  with  the  existing  public  schools,  to  help  learn  how  the  charter  school's  progress 
compares  to  the  more  traditional  schooling  process. 

D .        Regular  Review  of  School  Budgets  and  Financial  Records. 

As  a  non-profit  organization,  the  Lawrence  Family  Development  and  Education 
Fund,  Inc.  is  subject  to  auditory  requirements  by  the  Commonwealth  of  Massachusetts 
and  the  IRS.  The  annual  audit  will  be  conducted  by  accountants  selected  by  the  Board  and 
will  be  released  to  the  parents  and  available  to  the  public. 


The  school  budget  will  be  reviewed  by  the  Board,  Parent  Advisory  Council,  and 
School  Staff:  to  evaluate  cost  accountability  and  to  set  new  budgets  designed  to  meet  the 
priorities  of  school  performance.  Budget  meetings  and  meetings  to  establish  the  school's 
priorities  in  each  coming  year  will  specifically  include  input  and  review  by  the  parents  and 
Parent  Advisory  Council. 

E .        Maintaining  School  Records  and  Disseminating  Information. 

All  records  will  be  centralized  through  the  administration  office  to  assure  security 
and  accountability.  School  staff  will  be  trained  in  Massachusetts  General  Law  regulations 
regarding  both  confidentiality  and  access  of  records  to  parents. 

Temporary  records  will  be  held  for  seven  years.  Students  transferring  from  the 
school  will  take  temporary  records.  Records  will  be  kept  in  fire  proof  safe. 
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13.)    Human  Resource  Information: 

A .        Standards  and  requirements  for  professional  staff. 

Administrator 

The  Administrator  of  the  school  should  be  experienced  in  education  administration 
as  a  principal  or  with  related  community  experience.  The  principal  should  have  at  least 
four  years  as  a  classroom  teacher  and  demonstrate  evidence  of  innovative  and  creative 
project  development,  a  commitment  to  the  educational  achievement  of  all  children  and  to 
meaningful  parent  involvement.  The  principal  must  evidence  a  strong  commitment  to 
working  in  a  multi  cultural  community  and  to  the  mission  of  the  Family  Development 
Charter  School. 

The  school  administrator  must  be  bilingual  English/Spanish  with  excellent 
communication  skills  in  both  language  and  experience  working  with  both  parents  and 
students.  A  master's  or  advanced  degree  is  required,  certification  in  Massachusetts  is 
preferred. 

Teaching  Staff 

The  teachers  of  the  school  should  be  experienced  as  classroom  teachers  or  as 
educators  in  related  community  based  programs.  Teachers  should  have  experience  in  any 
of  a  number  of  classroom  or  educational  settings  which  could  be  preparation  for  and 
motivation  for  this  position. 

Teaching  applicants  must  demonstrate  a  personal  and  professional  commitment  to 
and  high  expectations  for  children  and  to  the  mission  of  the  school  and  Family 
Development  Center.  Teachers  must  hold  at  least  a  bachelor's  degree.  Teachers  with 
diverse  educational  foundations  will  bring  many  ways  of  addressing  educational  issues 
and  supporting  the  overall  mission  of  the  school  All  teachers  must  have  excellent 
communication  skills  and  be  proficient  in  English  and  Spanish.  All  teachers  will  need 
ability  to  teach  in  both  languages  and  communicate  with  parents  and  the  community. 

Support  Staff 

Secretary 

Excellent  office  management  skills  including  computers;  experience  in  and 
commitment  to  working  in  a  multi-cultural  setting.  Staff  person  should  demonstrate 
involvement  in  and  knowledge  of  the  community  -  its  resources  and  its  residents  -  and  is 
comfortable  welcoming  visitors  and  families  alike  to  the  school  site.  Secretary  should 
have  excellent  bi-lingual  communication  skills. 

Parent  Assistants 

The  school  will  offer  approximately  ten  part  time  positions  to  parents  of  children 
attending  the  school.  Parents  who  have  completed  levels  of  training  in  the  Family 
Development  Center  will  be  given  preference.  Parents  should  demonstrate  a  commitment 
to  the  mission  of  the  school  through  their  own  involvement  and  through  experience  as 
volunteers  in  the  community.  Each  parent  assistant  should  have  strong  communication 
skills  in  their  native  language  (English,  Spanish,  Khmer  or  Vietnamese)  and  a  working 
knowledge  in  one  other  language. 

B  .        Targeted  staff  size  and  teacher  ratio. 

Administrator  -  1 
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Teachers  -  10,  8  classroom  teachers  and  two  floating  teachers.  Classrooms  will  be 

15-20  pupils  per  class  x  8  classes 
Average  Teacher/Student  ratio  at  the  school  1-13 
Teacher  Aides/Parent  Assistants  8  to  10 
City  C.O.R.E.  - 1  team  leader  (professional  staff);  1  team/10  crew  members. 

Assisting  teacher  staff,  building  maintenance,  after  school  programs. 
Collaborating  Staff:  Professional  and  support  staff  from  the  following  programs 

will  enhance  the  educational  program  at  the  Lawrence  Family  Development 

Charter  School.  Their  work  is  described  in  appendix. 

C .        Professional  Development  Opportunities. 

The  staff  development  of  teachers  will  be  consistent  with  the  broad  objectives  for 
student  learning,  in  part  on  the  school  curriculum,  and  on  the  general  needs  of  the  school 
and  community  population.  Research  has  indicated  that  the  culture  and  environment  of  a 
school  have  as  much  impact  on  teacher  development  and  change,  as  innovative  training 
programs  designed  to  enhance  teacher  effectiveness.  A  new  school  offers  a  staff  the 
opportunity  to  create  an  ideal  environment  and  culture  which  increases  its  chances  for 
success.  An  environment  of  support,  that  fosters  risk-taking  and  cooperation,  and 
feedback  is  important  for  teacher  development.  Staff  development  programs,  as  well  as 
staff  selection  are  both  important  processes  that  will  have  a  major  impact  on  the  culture  of 
the  school. 

.  Since  aspects  of  the  Comer  School  Development  Program  are  being  used  in  the 
development  of  this  new  school,  the  ideas  and  practices  it  reflects  will  be  a  major  part  of 
the  staff  development  programs  for  teachers.  In  their  work  in  New  Haven  in  the  late 
1970's,  Comer  and  members  of  the  Yale  Child  Study  team  identified  three  underlying 
causes  of  problem  in  schools  with  poor  and  minority  children.  Since  that  time  other 
educators  have  confirmed  these  conditions  in  school  districts  across  the  country: 

•  family  economic  and  social  stress  with  resultant  underdevelopment  in  areas 
crucial  to  school  success, 

•  insufficient  knowledge  and  skills  among  the  staff  in  areas  of  child 
development,  and 

•  dysfunctional  school  organization  and  management 

Selection  of  appropriate  staff  training  programs  will  be  based  in  part  to  address 
these  areas.  To  date,  we  have  identified  the  following  programs  for  these  specific  areas. 

Achievement  and  Underdevelopment 

Underdevelopment  in  elementary  schools  sets  a  dismal  obstacle  path  for  future 
success  in  schooling.  Two  national  programs  have  achieved  wide  spread  success  for 
children  and  teachers  in  schools  with  these  conditions. 

1.  The  Massachusetts  based  Efficacy  Institute,  whose  training  program  was 
created  by  a  Harvard  trained  social  psychologist,  addresses  the  underdevelopment  of 
urban  children,  by  training  educators  in  a  process  that  is  based  on  building  confidence, 
having  high  expectations  for  all  children.  The  Institute  supports  the  concept  that  all 
children  can  learn  at  high  levels  when  an  appropriate  process  of  development  is  in  place. 
Their  work  has  resulted  in  increased  performance  from  teachers  and  students,  in  several 
states,  including  Massachusetts. 
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2.  The  California  based  Accelerated  Schools  Project,  developed  by  an 
educator/economist  from  Stanford  University,  is  built  on  the  premise  that  we  should  all 
want  the  same  types  of  schools  for  all  children  as  we  want  for  our  own.  The  project  has  a 
model  much  like  Comer's,  and  calls  for  teachers,  parents,  educators,  and  community 
people  to  work  together  to  reduce  the  at  risk  situations  that  many  urban  and  poor  children 
live  in.  They  believe  that  poor  children  need  accelerated  work  (not  a  watered  down 
curricula)  for  academic  gains,  to  address  the  underdevelopment  caused  by  their  at  risk 
situations.  This  project  continues  to  be  successful  in  hundreds  of  schools  across  the 
nation. 

Both  of  these  programs  have  parent  and  community  training  components,  that 
compliment  training  for  educators. 

Child  Development  Programs 

Local  educators  with  expertise  in  early  childhood  development  will  be  sought  to: 
a)  reinforce  the  knowledge  and  experience  of  the  teachers,  and  b)  present  current  research 
and  practices  for  discussion  and  possible  implementation  in  the  schools.  The  public 
schools,  hospitals,  community  agencies,  and  universities  are  all  excellent  resources  for 
this  training  area. 

Community  &  Leadership  Development 

Local  and  national  surveys  have  indicated  that  teachers  want  more  training  to  learn 
how  to  work  more  effectively  with  families,  particularly  families  of  culturally  and  racially 
diversity  backgrounds.  This  is  important  so  teachers  can  provide  more  leadership  for 
families  and  children,  and  can  initiate  more  interaction  to  enhance  school  success.  Part  of 
the  training  in  cultural  and  family  awareness  will  be  a  workshop  series  specifically  for 
teachers  based  on  the  Parent  Mobilization  Project  of  the  Family  Development  Center. 

Teachers  are  usually  the  most  isolated  stakeholders  in  the  school  community.  In 
this  school,  teachers  will  be  kept  up  to  date  about  the  functioning  of  the  school  by  the 
principal,  parent  advisory  boards,  and  trustees  as  well  as  through  their  membership  in 
some  of  these  groups.  To  assist  in  the  management  of  their  areas  of  responsibility — 
teaching,  evaluating,  planning,  etc.,  these  stakeholders,  like  the  others  need  seminars  and 
presentations  on  relevant  topics  to  keep  them  professionally  sharp  and  mindful  of  the 
functioning  of  the  whole  school,  not  just  their  part  in  it. 

Schedule  of  Training 

Teachers  and  the  principal  will  decide  together  on  the  best  weekly  planning  time 
for  teacher  collaboration.  Monthly  staff  development  programs  will  be  presented,  and 
teachers  will  be  offered  opportunities  to  attend  local,  regional  and  national  conferences  as 
funds  allow. 

After  training,  teachers  and  other  educators  will  be  given  the  necessary  assistance 
and  time  to  effectively  demonstrate  integration  of  new  knowledge  and  practices.  Teachers 
and  the  principal  will  work  together  with  the  evaluator  to  assess  the  impact  of  new 
programs  and  practices. 

Teachers  at  the  Lawrence  Family  Development  Charter  School  will  work  in  an 
environment  which  encourages  innovation,  exposure  to  diverse  staff  development 
opportunities,  and  risk  taking.  To  enable  teachers  to  promote  educational  excellence  in 
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their  classrooms,  the  school  administration  will  promote  and  encourage  teaching 
excellence  in  its  staff. 

During  the  first  year,  staff  will  develop  a  specific  plan  for  staff  development  based 
on  their  own  identified  needs  and  needs  of  students  at  the  school.  Staff  will  work  with 
Dr.  Joyce  Gibson  from  the  College  of  Education  at  U.  Mass/Lowell  in  developing  an  in 
house  staff  development  program.  The  Lawrence  Family  Development  Charter  School 
will  contact  Dr.  James  Comer,  Yale  Child  Development  Program,  Dr.  Don  Davies  and  Dr. 
Charles  Gleen,  Boston  University  College  of  Education,  and  Dr.  Theodore  Sizes,  Brown 
University,  Coalition  of  Essential  Schools.  They  will  be  asked  to  identify  schools  in  New 
England  where  teaching  methods  and  school  climates  foster  academic  excellence.  Each 
staff  member  will  visit  two  or  more  schools,  meet  with  practicing  teachers,  and  gather 
information  and  technique  to  share  with  other  staff  members.  Teachers  will  teach  one 
another  observed  or  practiced  pedagogy.  These  will  be  practiced  and  refined  on  site  with 
opportunities  for  self  evaluation  and  evaluators  by  peers. 

Teachers  who  master  successful  practices  will  develop  training  workshops  for 
sharing  this  with  staff  in  other  schools  or  school  systems.  Developing  and  carrying  out 
training  of  others  will  be  an  ongoing  component  of  staff  development. 

The  budget  will  include  funding  for  teachers  to  attend  a  course  or  conference 
related  to  their  work.  As  special  opportunities  related  to  the  Charter  School  movement  are 
offered  by  the  Commonwealth,  the  Pioneer  Institute,  or  area  colleges,  teachers  will  be 
encouraged  to  attend. 

The  Board  will  seek  teacher  exchange  opportunities  with  public  or  private  schools, 
or  other  charter  schools.  This  will  enable  teachers  to  broaden  their  experience  for  short 
term  or  1/2  year  exchanges  and  will  bring  new  ideas  to  the  Charter  School. 

The  Lawrence  Family  Development  Charter  School  will  offer  ongoing  and  diverse 
opportunities  for  professional  development.  The  Board  will  work  with  the  Community 
Day  Care  Charter  School,  the  Lawrence  Public  Schools  and  public  schools  in  the  Greater 
Lawrence  Education  Collaborative  to  enable  participation  of  our  teachers  in  related  topics. 
We  will  offer  training  to  staff  from  these  systems  in  parent  involvement  and  the 
development  of  family  literacy;  multi-cultural  education,  service  learning  and  experiential 
science  kits  developed  by  staff  at  the  Charter  School.  These  reciprocal  staff  development 
offerings  will  begin  to  develop  a  helpful  relationship  between  professional  staff  at  the  area 
schools. 


D .        Human  resource  policies  governing:  salaries,  contracts,  hiring  and  dismissal, 
benefit  packages. 

Professional  staff  of  the  charter  school  will  be  hired  for  three  year  renewable 
contracts  subject  to  evaluation  and  review.  The  three  year  initial  contract  is  to  allow 
opportunity  for  staff  to  build  a  school  in  its  entirety:  curriculum,  culture,  learning 
environment  and  to  develop  these  within  the  very  specific  mission  of  the  school  -  to 
encourage  and  value  parental  involvement  in  all  areas  of  the  school. 

Staff  may  be  dismissed  for  cause  during  the  three  years,  such  as  commission  of 
civil  or  criminal  acts.  The  school  will  not  grant  tenure  and  will  encourage  teachers  to 
move  toward  public  or  private  school  employment  after  5-7  years  as  part  to  the  teacher's 
own  professional  growth.  This  will  provide  a  mechanism  for  charter  school  philosophy 
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and  lessons  learned  to  impact  public  school  systems  and  to  continuously  be  open  to  new 
pedagogy  and  diverse  teaching  styles  in  the  charter  school. 

Support  staff  for  the  charter  school  will  be  hired  on  one  year  renewable  contracts. 
Positions  for  parent  aides  both  in  the  classroom  and  the  Family  Development  Center  will 
be  for  parents  of  children  attending  the  school.  This  policy  encourages  the  presence  of 
parents  in  the  classroom  and  provides  a  parent  liaison  to  all  parents  of  children  in  each 
class,  and  values  the  importance  of  connecting  the  culture  of  the  home  to  school. 

All  staff,  full  and  part  time,  will  receive  health  benefits,  paid  school  vacations  and 
holidays  during  the  school  year.  This  policy  validates  the  work  effort  of  both  professional 
and  parent  staff  members. 

Professional  Development  of  all  school  staff  will  be  an  integrated  component  in 
our  place  as  a  "community  of  learners".  In  addition  to  staff  development  through  in- 
service  training  and  conferences  as  described  in  13C,  professional  and  parent  staff 
members  will  be  encouraged  to  take  courses  at  area  colleges. 
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14.)     School   Governance: 

A .        Internal  Management. 

The  Lawrence  Family  Development  Charter  School  will  be  managed  by  a  Board  of 
Trustees  50  %  parents  and  50%  Board  members  of  The  Lawrence  Family  Development 
and  Education  Fund,  Inc.,  the  non-profit  organization  with  fiscal  and  legal  responsibility 
for  funds.  The  Founding  Board  will  be  chosen  from  the  two  applicant  groups,  will  carry 
out  all  the  start  up  responsibilities  including  negotiation  for  a  school  site,  arranging  for 
liability  insurance,  and  hiring  a  school  administrator. 

The  Director  of  the  Lawrence  Youth  Commission  will  be  responsible  for  carrying 
out  the  planning  and  pre-operational  phase  once  the  Charter  is  granted.  The  Lawrence 
Youth  Commission  Family  Development  Center  will  coordinate  the  parent  involvement 
component,  assist  in  recruiting  students  and  parent  support  staff,  and  will  operate  the 
Parent  Training  at  the  school  once  it  is  operational. 

The  school  administrator  will  be  responsible  for  interviewing  and  recommending 
teaching  and  support  staff  to  the  Board  with  input  from  the  parent  advisory  group  and  will 
be  responsible  for  the  day  to  day  operation  of  the  school  including  supervision,  fiscal 
planning,  and  representing  the  school  in  the  community. 

B  .        Choosing  the  Board  of  Trustees. 

The  applicant  groups  for  this  charter  are  Lawrence  parents,  members  of  the  Parent 
Mobilization  Project  and  the  Board  of  Trustees  of  The  Lawrence  Family  Development  and 
Education  Fund,  Inc.,  a  non-profit  board  chartered  in  Massachusetts,  formed  to  support 
and  sustain  the  work  of  the  Lawrence  Youth  Commission  in  issues  of  education  and 
family  development.  The  governance  of  this  school  will  include  fifty  percent  parent 
residents  of  Lawrence,  Massachusetts,  representative  of  immigrant  newcomers,  in 
particular  families  of  Latino  heritage,  who  seek  a  school  environment  in  which  their 
children  will  reach  their  full  potential. 

The  Parent  Mobilization  Project  will  choose  eight  parents  from  its  members 
through  an  election  they  will  organize.  This  will  constitute  50%  of  the  Board  of  Trustees, 
The  Lawrence  Family  Development  and  Education  Fund,  Inc.  will  elect  8  members  from 
its  20  member  board  to  serve  as  50%  of  the  Board.  The  Board  of  Trustees  will  be  elected 
by  June  30,  1995.  Seats  will  be  staggered  for  three  year  rotations.  The  founding 
coalition  will  serve  intact  for  the  first  two  years  however  to  insure  continuity  in  the  vision 
of  the  school. 

C .        Roles  and  Responsibilities  of  the  Board. 

The  Board  will  be  a  governing  board  acting  as  fiscal  oversight  with  the  legal 
responsibilities  to  insure  Massachusetts  General  Laws  and  contractual  responsibilities  are 
assured.  The  Board  will  bring  together  parents  who  are  representative  not  only  of  the 
school  population  but  of  the  community  with  business  and  civic  leaders  from  diverse 
background  and  training.  The  Board  will  meet  regularly  during  the  first  year  of  operations 
and  will  establish  an  effective  system  of  meeting  and  committees  based  on  the  needs  of  the 
school.  The  Board  will  hire  the  Administrator  and  approve  guidelines  for  additional 
hiring,  discipline  codes,  and  developing  a  school  policy  with  parents  at  the  school. 
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D .  Relationship  of  the  Board  to  Teachers  and  Administrators. 

The  Board  will  hire  a  strong  school  administrator  capable  of  handling  the  day  to 
day  management  of  the  school  while  being  the  educational  leader  with  a  strong  sense  of 
purpose  and  ability  to  engage  others.  The  Board  will  act  on  his/her  recommendations 
which  will  be  made  with  input  from  teachers  and  parents.  As  a  charter  school,  new  issues 
and  needs  will  be  identified  as  the  school  community  puts  into  operation  the  vision  of  this 
project.  Teachers  will  grow  to  be  leaders  in  curriculum,  pedagogy  and  in  developing  new 
ways  to  involve  families  in  learning  and  the  life  of  the  school.  The  school's  administrator 
and  teachers  will  be  empowered  as  educational  leaders  in  developing  new  policies  and 
practices  for  consideration  by  the  Board. 

E .  Nature  of  Parental  and  Student  Involvement  in  Decision-Making  Matters. 

Family  participation  in  all  aspects  of  the  school  is  the  primary  means  to  achieve 
student  success.  With  this  in  mind  the  Lawrence  Family  Development  Charter  School  will 
adopt  a  model  based  on  the  research  of  Dr.  James  Comer,  a  School  Planning  and 
Management  Team.  The  SPMT  will  be  composed  of  a  principal  and  a  representative  body 
of  all  adults  in  the  school  chosen  by  their  peers  to  address  the  governance  and 
management  issues  of  the  building.  Representative  groups  will  include  teachers,  parents, 
and  support  staff.  The  SPMT  will  develop  a  schoolwide  comprehensive  plan  to  address 
the  issues  of  curriculum,  school  climate,  staff  development  and  establish  policy  guidelines 
to  address  curriculum,  staff  development  and  school  discipline  with  the  families  of  all  the 
students  and  the  community,  with  a  responsibility  to  bring  the  cultural  identity  and  home 
values  of  all  ethnic  groups  to  the  decision  making  process.  Through  training  at  the 
Family  Development  Center  all  parents  will  have  opportunities  for  Board  leadership  and 
advocacy.  This  will  help  parents  who  have  no  prior  training  in  governance  to  learn  basic 
skills  and  then  put  them  into  practice  through  membership  in  the  Parent  Advisory  Council 
and  participation  in  sub-committees. 

Students  at  the  Lawrence  Family  Development  Charter  School  will  be  primary 
grade  students.  Their  age  and  maturity  level  will  preclude  them  for  elected  service  on  a 
Board  (as  opposed  to  a  high  school  charter  where  this  would  be  of  great  value).  Students 
will  participate  in  opinion  surveys  regarding  the  school  environment,  dress  code,  meals, 
field  trips,  after  school  and  other  activities.  Even  very  young  children  can  express  an 
opinion  using  smile  and  frown  stickers,  stars  or  checks  on  a  survey  sheet  indicating  their 
attitudes.  Including  and  validating  the  opinions  of  all  parents  and  children  is  a 
fundamental  goal  of  the  school. 
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15.)    School  Community: 

A .        Community  Environment  We  Hope  to  Foster  at  Our  School. 

B  .        Nature  and  Extent  of  Parent  Involvement  in  the  Life  of  the  School. 

The  core  philosophy  of  the  Lawrence  Family  Development  Charter  School  is  that 
parents  working  in  partnership  with  the  school  as  advocates  for  academic  achievement  will 
create  an  environment  where  every  child  has  the  opportunity  to  acquire  the  skills  and 
habits  that  foster  life  long  learning,  citizen  participation  and  personal  fulfillment. 

This  philosophy  recognizes  that  parents  are  a  child's  first  teacher 
and  that  their  involvement  as  partners  in  the  education  of  their  child  with 
the  school  is  fundamental  to  the  success  of  the  child  as  a  learner  and 
contributor  to  society.    The  school  environment  then,  would  be  one  in 
which  the  parents  are  not  only  welcomed  but  required  as  part  of  their 
child's  admission  to  the  school  to  be  involved  in  the  governance  and 
decisions  of  the  school.     This  will  include  curriculum,  teacher 
qualifications,  and  the  delivery  of  services  which  strengthen  education  and 
family  life  through  training  and  programs  of  the  Family  Development 
Center.    This  component  will  be  at  the  core  of  the  environment  of  the 
school  as  well  as  the  foundation  of  our  mission. 

The  Lawrence  Family  Development  Charter  School,  in  addition  to  offering 
academic  and  cultural  programs  for  students,  would  offer  academic  and  social  service 
resources  for  parents  and  family  for  the  purpose  of  strengthening  family  life.  These  will 
include  the  following: 

(a)  Language/Literacy  Programs: 

The  inability  of  parents  of  many  Lawrence  students  to  speak  and  understand  the 
English  language  creates  a  barrier  that  prevents  parents  from  involvement  in  their  child's 
education  and  impairs  ability  to  assist  with  homework,  reading,  and  full  participation  in 
their  educational  development.  The  school  will  take  affirmative  steps  to  open  instructional 
programs  to  parents  through  the  Family  Development  Center. 

These  will  include  classes  in  native  language  literacy  as  preparation  and  bridge  to 
entry  level  ESL/English  as  a  Second  Language  Classes.  In  the  appendix  of  this  proposal, 
part  (c)  is  the  Family  Literacy  Plan  of  the  Lawrence  Public  Library  which  will  be  a  core 
intervention  of  our  Family  Center.  Additionally,  the  Family  Development  Center  will 
work  collaboratively  with  the  local  Adult  Education  Program,  Northern  Essex  Community 
College  and  the  Department  of  Training  and  Development  to  assure  appropriate  linkage  to 
further  ESL/ABE  and  related  academic  job  training  programs. 

(b)  School-linked  Services: 

Because  a  lack  of  awareness  of  social  services  and  community  resources  is  a  factor 
in  limited  access  to  resources,  the  school  will  provide  ongoing  workshops  on  family 
development  utilizing  community  resources  and  will  integrate  such  social  services  as 
deemed  necessary  and  appropriate  by  the  Parent  Board. 

Using  examples  of  school  based  service  systems  including  the  Illinois  model  of 
"Project  Success"  which  recognizes  both  leadership  and  support,  the  Family  Development 
Center  will  link  a  web  of  coordinated  services  that  includes  health  services,  child 
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protective  services,  family  counseling,  parent  education,  family  literacy  programs, 
citizenship  training,  early  childhood  education  and  direct  links  to  vocational  job  training 
and  job  referral.  The  following  criteria  will  be  considered  in  developing  this  system  of 
school  based  services: 

•services  will  be  provided  which  contribute  to  improvement  of  the  child  and  family 
well-being  through  school  success,  parent  involvement,  and  citizen  empowerment. 

•services  will  be  based  on  the  needs  of  children  and  their  families,  as  identified  by 
parents  and  school. 

•services  will  be  provided  without  cost  in  a  collaborative  method  that  eliminates 
duplication  and  fragmentation  and  effectively  utilizes  those  community  resources 
which  currently  exist. 

(c)  Training  for  Parent  Participation: 

Because  parent  participation  in  the  overall  operation  of  the  school  is  the  most 
effective  way  to  transfer  cultural  and  community  values  to  the  environment  of  academics 
and  personal  discipline,  an  effective  model  of  parent  involvement,  based  on  the  research 
of  James  Comer,  Ph.D.,  Yale  Child  Study  Center,  will  be  implemented  at  the  school. 
This  design  will  allow  for  three  planned  levels  of  parent  participation:  1)  as  the  child's  first 
teacher,  2)  as  support  staff  for  the  operation  of  the  school  and  3)  in  the  governance  of  the 
school. 

To  support  the  school  environment  and  make  possible  parent  involvement  in  these 
areas,  the  Family  Development  Center  will  offer  the  proven  trainings  of  the  Lawrence 
Youth  Commission  Parent  Mobilization  Project  as  included  in  Appendix  C  of  the 
application. 

The  Family  Development  Center  has  operated  education  programs  to  involve 
immigrant  and  newcomer  parents  in  the  education  of  their  children  since  1989.  The 
Center  trains  adults,  in  particular  parents  and  leaders  in  the  Latino  community,  with  the 
information  and  skills  necessary  to  accept  leadership  roles  in  education  and  community 
change. 

The  primary  goal  will  be  to  train  parents  in  family  development,  community 
organizing  and  education  activities.  The  purposes  are  multiple:  to  improve  the  capacity  of 
participants  to  support  education  within  their  home;  to  influence  educational  reform  and  to 
develop  leadership  capacity. 

Programs  of  the  Family  Development  Center  have  an  underlying  focus  on  change 
at  the  personal,  family  and  community  level.  The  philosophical  basis  are  the  theories  of 
Brazilian  education  Paulo  Freire.  These  workshops  and  methods  have  been  effective  with 
adult  learners  because  they  call  upon  the  knowledge  and  experience  base  of  adults 
facilitating  group  interactions  where  adults  learn  from  one  another. 

The  Lawrence  Youth  Commission  Family  Development  Center  has  five  years  of 
experience  and  commitment  to  education  newcomers  and  immigrants.  During  this  time  in 
working  with  over  1000  adults  in  Lawrence,  we  have  learned  valuable  information  about 
the  family  and  educational  needs  of  an  immigrant  population  in  transition  between  native 
culture  and  urban  America.  This  experience,  teaching  pedagogy,  and  cultural  sensitivity 
to  working  with  non  English  speaking  adults  will  be  the  foundation  of  Parent  training  at 
the  charter  school. 
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(d)  Enrichment  Activities: 

An  important  factor  in  the  environment  of  the  school,  the  development  of  strong 
families,  and  opportunities  for  teachers  and  families  to  learn  together  will  be  special 
enrichment  activities..  The  Lawrence  Family  Development  Charter  School  will  be  a  place 
for  joy  in  learning.  Families  who  live  in  a  poor  community,  often  in  poverty  themselves, 
have  limited  income  or  opportunities  for  recreational  and  enriching  activities.  The  Family 
Development  Center  in  conjunction  with  the  Parent  Advisory  Council  will  sponsor  events 
throughout  the  school  year  as  joint  parent/child  events.  These  events  might  involve 
Hispanic  or  multi-ethnic  cultural  activities  such  as  art  exhibits,  music  dances  or  other 
festivals.  The  community  organizations  who  will  collaborate  in  the  education  program 
have  worked  with  us  to  develop  a  year  long  program  of  swim,  sports,  recreational,  art, 
museum,  and  library  activities.  Special  family  field  trips  will  be  planned  each  quarter  as 
described  in  partnership  concept  paper  in  Appendix  C.  These  will  be  positive  enriching 
activities  to  strengthen  family  life. 

C .        Relationship  of  your  school  to  the  surrounding  community,  and  vice  versa. 

The  Lawrence  Family  Development  Charter  School  is  committed  to  participatory 
involvement  in  and  with  the  community.  This  application  outlines  our  planned 
involvement  with  organizations  who  are  equally  committed  to  family  development  and  the 
education  of  children  in  Lawrence. 

•  Students  at  our  school  will  attend  the  YWCA  for  their  physical  education  classes 
including  sports,  fitness  and  swimming.  The  YWCA  will  arrange  for  special  evening, 
Saturday,  and  school  vacation  events  where  families  can  participate  in  swimming  and 
recreational  sports. 

•  They  will  learn  social  studies  and  history  of  Lawrence  through  the  Heritage  State 
Park,  Immigrant  City  Archives  and  individual  workers  in  the  city. 

•  The  Essex  Art  Center  will  assist  teachers  in  developing  an  art  curriculum  and 
provide  an  ever-changing  gallery  experience  for  children. 

•  The  Lawrence  Public  Library  has  developed  a  curriculum  for  family  literacy. 
Additionally  the  library  will  provide  programs  which  instruct  the  students  and  their  parents 
in  the  use  of  a  library  and  all  its  resources. 

These  opportunities  for  enriching  the  academic  program  of  our  students  through 
community  connections  are  outlined  in  concept  papers  attachments  in  Appendix  C. 
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16.)     Replicability  and  District  Relations: 

A .  Replicable  Educational  Models  to  Surrounding  Schools. 

The  Lawrence  Family  Development  Charter  School  will  work  with  other  charter 
schools  and  neighboring  districts  to  offer  opportunities  for  teacher  exchanges.  These 
could  be  half  year  or  full  year  exchanges  where  educators  could  exchange  classes.  This 
will  bring  new  ideas,  pedagogy  and  teaching  styles  into  the  charter  school  and  will  bring 
techniques  developed  at  the  charter  school  to  area  schools.  These  exchanges  will  enhance 
education  as  a  whole  and  provide  professional  development  ideas  for  a  variety  of  schools. 

We  have  begun  discussions  with  area  college  programs  for  assessment  and 
curriculum  support.  Additionally  we  hope  to  offer  teaching  internships  for  college 
students  preparing  to  be  teachers.  We  believe  this  will  enhance  the  Charter  School  and 
will  encourage  new  teachers  to  consider  teaching  in  charter  schools  and  innovative 
community  based  schools. 

B.  Specific  Programs  Provided  by  the  Charter  School  to  Directly  Benefit  the  District. 

The  Lawrence  Family  Development  Charter  School  will  engage  in  many  positive 
and  collaborative  efforts  with  the  Lawrence  Public  Schools  to  benefit  children  in 
Lawrence. 

•  Brochures,  general  information,  and  applications  will  be  available  at  the 
Lawrence  Public  School  Parent  Information  Center. 

•  The  Lawrence  Public  School  will  provide  bus  transportation  to  Charter 
School  students  according  to  terms  and  time  offered  to  students  of  the 
public  schools.  We  will  contact  Richard  Hoffman  as  soon  as  approval  and 
a  school  site  is  secured  to  plan  for  a  September  1995  opening.  We  will 
work  with  Mr.  Hoffman  to  discuss  possibilities  of  busing  during  the  day 
for  gym  or  field  trips. 

•  We  will  contact  Kathy  Powell  and  establish  a  system  for  exchange  of 
school  records,  for  new  enrollments  and  future  transfers. 

•  The  Lawrence  Family  Development  and  Education  Fund,  Inc.  will 
advertise  for  teachers  and  an  administrator  during  Spring  1995.  Postings 
will  be  sent  to  all  schools  to  encourage  applications.  Copies  of  all  job 
postings  will  be  sent  to  the  Superintendent's  office  before  distribution. 

•  Teaching  staff  of  the  Lawrence  Family  Development  Charter  School  will 
be  welcome  to  attend  professional  development  workshops  offered  by  the 
Lawrence  Public  Schools.  The  Lawrence  Family  Development  Center 
Charter  School  will  open  its  trainings  to  staff  of  the  Lawrence  Public 
Schools.  Efforts  will  be  made  to  develop  opportunities  for  staff  to  work 
with  and  learn  from  one  another. 

We  will  continue  to  engage  in  dialogue  to  explore  linkages  and  opportunities 
between  the  district  and  the  Charter  School  that  would  benefit  children's  education.  We 
will  offer  to  provide  training  opportunities  for  parents,  teachers  and  administrators  in 
district  schools  in  effective  parent  involvement. 

C .  Efforts  to  Build  Rapport  with  Local  Education  District. 
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The  Lawrence  Family  Development  and  Education  Fund,  Inc.  Board  and  the 
founding  coalition  understand  the  importance  of  establishing  a  good  working  relationship 
with  the  district  from  which  our  students  are  drawn  and  to  which  they  will  return  after 
grade  five. 

Informal  meetings  are  being  held  with  the  Assistant  Superintendent  of  Curriculum 
and  Instruction  and  Educational  Consultant  to  the  Schools  regarding  professional 
development  and  curriculum  in  establishing  the  Charter  School. 

Two  members  of  The  Lawrence  Family  Development  and  Education  Fund,  Inc. 
Board  are  members  of  the  Lawrence  School  Committee.  They  are  ongoing  liaisons  to 
planning  which  will  support  all  children.  The  need  to  offer  education  which  benefit 
children  in  the  City  of  Lawrence  is  recognized  both  by  the  district  and  the  Charter  School 
and  will  be  the  foundation  for  our  collaborative  efforts. 

We  will  work  collaboratively  with  the  special  education  and  transportation 
department  of  the  Lawrence  Public  School  to  minimize  duplication  of  services  and  provide 
legally  mandated  services  to  our  students. 


55 


17.)    Building  Options: 

A .        Present  options  for  a  school  building. 

A  committee  of  the  Lawrence  Family  Development  and  Educational  Fund,  Inc.  has 
been  investigating  available  school  sites  since  Spring  1994.  They  have  identified  a 
number  of  possible  locations.  Currently  we  have  drawn  up  both  pro  and  con 
considerations  for  each  of  the  sites.  These  standards  including  the  following: 

a.)  location  within  walking  distance  of  large  populations  groups  within  districts  B,  C,  or  D. 

b.)  size  suitable  to  small  school  environment  and  numbered  students. 

c.)  age  of  building  and  need  of  repairs  or  rehabilitation  of  possible  mill  sites. 

d.)  length  of  time  building  might  be  available. 

e.)  value  of  site  refinancing. 

Buildings  being  considered  include: 

•a  mill  building  which  could  be  renovated 

•a  corporate  headquarters  recently  vacated  near  a  new  playground,  in  relatively 
good  condition 

•a  parochial  school  whose  enrollment  is  low. 

B  .        Site  as  a  Suitable  Facility. 

The  second  site  -  a  corporate  headquarters  recently  vacated  near  a  new  playground. 
This  site  is  in  excellent  condition,  is  suitable  for  a  school  without  major  renovations  and  is 
in  a  neighborhood  which  would  greatly  benefit  from  the  positive  presence  of  a  school. 

C .  Progress  on  Future  Plans  for  Acquisition  of  a  School  Building. 

The  planners  for  the  school  have  met  with  owners  of  the  property,  toured  the 
facility,  and  have  examined  costs  of  operating  (utilities,  etc.).  The  company  has  recently 
moved  out  of  Massachusetts  and  is  inclined  toward  making  a  significant  contribution  of 
the  site.  The  full  Board  and  parent  applicants  will  tour  the  site  on  March  7  and  a  meeting 
is  scheduled  with  the  owners  for  March  10.  Plans  and  specifications  for  this  site  -  Blue 
Seal  Feed  Corporate  headquarters,  West  Street,  Lawrence  is  included  in  the  Appendix 
Section  G. 

D .  Financing  Plans. 

Corporate  contributions  in  the  form  of  building  sites,  furniture,  computers,  and 
materials  for  renovations,  will  be  sought  from  the  business  community  through  efforts  by 
the  Board  of  the  Lawrence  Family  Development  and  Education  Fund,  Inc..  This  Board  is 
comprised  of  members  with  a  diverse  and  far-reaching  business  and  foundation  network. 

Costs  for  the  building  site  and  renovations  are  not  included  in  the  5  year  budget. 
The  Board  is  working  with  the  City  Department  of  Planning  and  Economical  Development 
and  private  owners  to  secure  a  site. 
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•■  ■    18.)     Code  of  Conduct: 

A .        Rules  &  Guidelines  for  Student  Behavior. 

The  Lawrence  Family  Development  Charter  School  will  develop  a  full  set  of  codes 
and  guidelines  relating  to  student  behavior.  This  will  be  established  during  the  first  year 
in  collaboration  with  teachers,  parents,  students,  and  the  board.  A  school  whose  mission 
is  parental  involvement  and  developing  opportunities  for  parents  and  staff  to  build  a 
school  community  should  not  pre-design  a  discipline  code  for  the  school. 

The  founding  coalition  of  this  charter  school  has  a  clear  philosophy  of  behavior 
and  discipline  which  is  related  to  the  mission  and  is  the  underpinnings  of  the  code  to  be 
written,  these  include  the  following: 

•  The  school  environment  will  be  a  positive,  safe  place,  free  from  drugs, 
violence,  and  racial  intolerance.  Students,  staff,  parents  and  visitors  will 
be  treated  with  respect  and  dignity,  welcomed  for  their  own  value  as  a 
contributing  member  of  our  school  community.  Each  individual  in  the 
school  community  has  the  personal  responsibility  to  own  their  own 
behavior,  to  live  according  to  the  rules  established  by  the  school. 

•  School  standards  are  applicable  throughout  the  entire  school  and  in  all 
activities  in  which  the  school  community  is  involved.  This  includes 
classroom,  assemblies,  recess,  off-site  learning  centers,  field  trips  and 
community  service  projects. 

•  The  school  environment  and  conduct  of  students  is  one  of  pride  in  self  and 
high  expectations  of  self  and  others,  where  education  of  children  can 
proceed  and  prosper. 

•  We  believe  our  school  community  will  thrive  as  a  family  of  learners, 
committed  to  the  positive  development  of  children  where  discipline  comes 
from  self  not  from  punishment. 

POLICY 

Illegal  and/or  disruptive  behavior  will  not  be  tolerated.  Obscene,  aggressive  or 
threatening  actions  and  statements  have  no  place  in  the  school  setting.  Racial  and  sexual 
harassment  in  any  form  will  result  in  sanction.  Irresponsible  actions  which  may  cause 
injury  to  students,  staff,  or  visitors  will  be  just  cause  for  disciplinary  action.  Violence  in 
any  form  is  not  tolerated  as  a  legitimate  means  of  settling  disputes.  The  Lawrence  Family 
Development  Charter  School  will  adhere  to  all  School  Laws  of  Massachusetts  and 
Supreme  Court  Rulings.  A  copy  of  this  policy  and  all  discipline  codes  and  action  will  be 
approved  by  the  School  Management  Planning  Team  and  the  Board  of  Trustees.  It  will  be 
printed  in  all  languages  at  the  school  and  distributed  to  students  and  parents. 

B  .        School  Policy  Toward  Expulsion  or  Suspension. 

The  Lawrence  Family  Development  Charter  School  will  encourage  prevention  of 
disruptive  or  violent  behavior  techniques  to  prevent  instances  which  might  lead  toward 
expulsion  or  suspension. 

Through  crisis  counseling  and  a  school  based  services  counselor,  we  will  address 
many  of  the  complex  familial  and  interpersonal  issues  in  society.  It  is  our  intent  to  work 
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with  families  to  support  their  child's  education  of  growth  and  personal  development 
believing  that  children's  educational  needs  are  not  being  met  through  suspension  or 
expulsion.  We  will  try  a  number  of  strategies  to  dissuade  disruptive  behavior  and  insure 
that  our  school  is  a  safe  learning  environment.  In  the  event  that  alternatives  within  the 
Charter  School  are  not  successful,  we  will  work  with  parents  to  find  an  outside 
alternative. 

In  school  Suspension:  Students  are  suspended  from  all  school  activities 
for  a  determined  number  of  days  assigned  by  the  Principal.  While  here  the  students  will  be 
supervised  by  a  parent  or  Teacher  Aid  and  be  given  the  opportunity  for  counseling  and 
community  service  projects  to  change  unacceptable  behavior  to  acceptable  conduct  and 
maintain  school  studies. 

Out  School  Suspension:  The  student  will  be  sent  home  in  the  custody  of 
his/her  parents.  The  school  will  recommend  confinement  to  home  or  other  supervision 
during  the  suspension.  The  school  will  prepare  academic  activities  for  the  student  to 
complete  during  suspension. 

Exclusion:  Exclusion  would  only  be  recommended  in  the  most  serious 
violations  of  law.  A  student  who  assaults  another  person,  vandalizes  school  property, 
makes  bombs  threats  or  sells  or  distributes  alcohol  or  other  illegal  substance  could  be 
excluded.  Students  would  be  removed  from  regular  classroom  instruction  and  an  academic 
plan  will  be  arranged  in  cooperation  with  the  student's  parents. 


58 


19.)      Special  Needs  and  Bilingual  Students: 

A .        Plan  to  Accommodate  Special  Needs  Students. 

The  Lawrence  Family  Development  Charter  School  recognizes  the  importance  of 
inclusion  of  all  students  and  complete  integration  of  students  in  regular  classes.  Special 
education  students  will  be  placed  in  regular  classes  and  the  latest  methodology  will  be 
incorporated  to  work  with  the  classroom  teachers  to  foster  learning  for  the  special  needs 
students.  One  member  of  the  teaching  staff  will  be  a  certified  special  needs  teacher.  This 
teacher  will  be  responsible  for  the  education  plan  for  all  special  needs  students,  and  to 
insure  teaching  that  meet  the  needs  of  these  students. 

The  special  needs  teacher  will  provide  staff  development  training  for  all  classroom 
teachers  to  support  the  acquisition  of  new  skills  to  work  effectively  with  the  special  needs 
students.  The  special  needs  teacher  will  also  provide  trainings  for  parents  of  special  needs 
students  to  enable  them  to  work  with  their  children  at  home  and  bridge  learning  from 
school  to  home. 

An  example  of  this  integration  of  teacher-parent-child  skill  building  is  seen  in  the 
following  case: 

A  kindergarten  child  is  unable  to  use  fine  motor  skills  to  draw  a  curved  tine  in  a 
number  or  letter  (i.e.:  2,  8,  G).  The  teacher  shows  the  parent  how  to  draw  large 
examples  of  these  numbers  or  letters  on  a  piece  of  paper  as  a  guide  for  the  child. 
Then  the  parent  will  model  for  the  child  placing  small  objects  such  as  dry  pinto 
beans  on  the  outline  in  a  sequential  order  to  cover  the  outline.  The  child  will 
practice  this  activity  until  he/she,  using  a  new  version  of  fine  motor  skills,  can 
follow  the  flow  of  the  letter,  and  then  create  it  with  pencil  or  marker. 

B  .        Plan  to  Accommodate  Bilingual  Students. 

The  Lawrence  Family  Development  Charter  School  anticipates  that  at  least  90%  of 
its  students  will  come  from  homes  where  Spanish  is  their  first  language.  Those  entering 
the  school  will  come  with  many  levels  of  English  proficiency  ranging  from  none  to  limited 
to  English  proficient.  It  is  the  goal  of  the  school  that  all  students,  whatever  their  level  of 
proficiency  and  whatever  their  home  language,  become  fully  bilingual  in  both  English  and 
Spanish  by  the  end  of  the  fifth  grade. 

The  school  will  offer  an  integrated  immersion  program  where  fully  bilingual, 
mono-lingual  and  limited  English  proficient  students  will  interact  in  the  same  classroom. 
We  fully  intend  to  structure  the  entire  program  of  study  within  the  regulations  governing 
Bilingual  Education. 

< 

To  accomplish  this,  the  school  will  use  both  English  and  Spanish  throughout  the 
school  building  and  as  the  languages  of  instruction  in  all  classrooms.  All  teachers  will  be 
fully  bilingual  and  will  work  together  and  with  others  who  can  model  bilingual  teaching  in 
developing  pedagogical  skills  in  introducing  and  teaching  curriculum  in  a  bilingual  class 
that  uses  a  "sheltered  English"  model. 

The  model  which  the  Lawrence  Family  Development  Charter  School  will  use  is 
described  in  Sheltered  English  (Weinhouse.  1986)  as  a  program  of  instruction  for 
language  minority  students  consisting  of  three  components:  sheltered  English  instruction, 
primary  language  instruction  and  mainstream  English  instruction. 
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This  instructional  model  is  designed  to  use  simpler  language,  meaning-driven  and 
comprehension-based  teaching  strategies,  and  performance  based  assessment  strategies. 

In  this  approach,  limited  English  proficient  students  can  learn  content  area  lessons 
with  low  or  limited  English  vocabulary.  Effective  "sheltered  instruction"  however,  also 
emphasizes  the  cognitive  academic  language  and  thinking  skills  so  that  limited  English 
proficient  students  begin  to  use  the  new  language  at  higher  levels  of  proficiency  sooner 
than  in  ESL  only  programs. 

"Sheltered  English"  is  an  instructional  variation  on  Language  across  the  curriculum 
or  Global  Language  Models  where  content  information,  language,  communication  skills 
and  thinking  skills  are  integrated  in  lessons  and  instructional  units. 

Depending  upon  the  language  levels  in  each  classroom,  the  teacher  will  determine 
how  the  day  is  structured  to  maximize  both  language  acquisition  and  the  development  of 
cognitive  skills  through  a  combination  of  first  language  instruction,  sheltered  English 
instruction  and  English  instruction  with  bilingual  support. 

The  goal  of  this  bilingual  education  program  is  to  recognize  the  importance  of 
developing  cognitive  skills  concurrent  with  language  skills.  Teachers  will  shelter  the 
introduction  of  content  based  English  modifying  instruction  in  either  language  to  help 
students  succeed  academically. 

It  is  important  to  note  that  language  in  Sheltered  English  is  "simplified"  but  not 
"watered  down"  because  the  instruction  continuously  emphasizes  the  message  or  meaning 
of  the  lessons.  Instruction  aims  to  provide  maximum  comprehensibility  by  using  visuals, 
demonstrations,  experiments  and  hands-on  activities.  Key  words  and  phrases  are 
continuously  used  to  build  a  foundation  for  informative  gathering  and  composition 
activities.  This  becomes  the  basis  for  spiraling  up  to  more  complex  knowledge  and 
language  use. 

Sheltered  English  allows  students  to  learn  useful  and  motivating  content  rather 
than  the  drill  of  meaningless  language.  Sheltered  English  instruction  will  especially  take 
advantage  of  more  proficient  students  assisting  others  in  small  groups,  and  will  enable 
parent  aides  and  parent  volunteers  to  take  on  a  valuable  teaching  role  assisting  in  the 
classroom. 


i  .  v  ... 


\ 
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20.)      Funding: 

A .  Start  Up  Budget. 

B .  Fund-Raising  Efforts. 

The  financing  plan  for  the  Lawrence  Family  Development  Charter  School  will  be  a 
combination  of  public  and  private  funds  raised  through  per  pupil  payments,  federal 
student  entitlements,  grant  applications  to  private  foundations,  and  corporate  contributions 
in  the  form  of  both  funds  and  corporate  goods  and  services. 

The  financial  plan  for  year  one  is  based  upon  the  following  assumptions  and 
considerations: 

1.)  Per  Pupil  Revenue 

Children  who  will  attend  the  Lawrence  Family  Development  Charter  School  will 
come  from  the  Lawrence  School  District  whose  per  pupil  allocation  is  below 
foundation  budget.  The  district  allocation  for  the  1995-96  school  year  is  expected 
to  be  $4,300;  therefore  this  will  be  the  per-pupil  revenue  for  the  charter  school. 
Anticipating  160  students  in  the  first  year,  the  per  pupil  revenue  will  be  $688,000. 

2.)  Federal  Student  Entitlements 

As  a  chartered  local  education  agency  (LEA)  the  Lawrence  Family  Development 
Center  will  be  eligible  for  Chapter  I  reimbursement.  This  will  be  based  on  the 
number  of  eligible  low  income  students  who  attend  the  school.  It  is  anticipated 
that  at  least  120  charter  school  students  will  be  eligible  for  Chapter  I  entitlements. 
This  anticipated  revenue  is  $60,000. 

3.)  Local  Education  Agency  Appropriations 

As  a  local  education  agency,  the  school  will  be  eligible  to  apply  for  other  federal 
appropriations  to  LEA's.  The  school  will  apply  during  1995  for  federal  charter 
funds  and  other  innovative  and  preventive  funds  such  as  anti- violence  and 
substance  abuse  programs.  The  school  will  support  the  America  2000  Goals  and 
be  eligible  for  federal  entitlements  approved  as  part  of  the  Educate  America  Act. 
We  anticipate  receiving  $100,000. 

4.)  Public  and  Private  Grant  Applications 

The  Family  Development  Center  will  apply  for  both  public  and  private  grants  to 
support  costs  of  family  literacy,  parent  training,  and  English  as  a  second  language. 
Grants  will  be  to  local  foundations  and  national  foundations  such  as  Barbara  Bush 
Literacy  Foundation,  Fannie  Mae  Foundation,  Ford  Foundation  and  Annie  E. 
Casey  Foundation  -  funding  sources  which  support  family  development  initiatives. 
We  anticipate  receiving  at  least  $150,000. 

C .  5  Year  Budget. 

The  5  year  budget  template  is  attached. 
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Five  Year  Projection 

LAWRENCE  FAMILY  DEVELOPMENT  CHARTER  SCHOOL,  LAWRENCE,  MASSACHUSETTS  J  ,. 


DESCRIPTION 

FY  1995 

EY1996 

FY  1997   |    FY  1998    | 

FY  1999 

REVENUES 

(4300) 

(4500) 

(4700)             (4900) 

(5100) 

Per  Pupil  Tuition  Revenue 

688.000 

900,000 

1,128,000 

1,176,000 

1,224,000 

Student  Entitlements 

50,000 

60,000 

72,000 

72,000 

72,000 

Grants 

250,000 

100,000 

100,000 

100,000 

100,000 

TOTAL  REVENUES  i 

988,000      L 

,060,000 

1,300,000      1,348,000 

1,396,000 

EXPENSES 

• 

Direct  Student  Costs: 

• 

Transportation  (nor  in  budeet)    1 

1 

1 

Supplies    (studenc   and  classroom} 

110,000 

55,000 

65,000             /5.000 

85,000 

Computers  and  Materials*.  Media  | 

130,000 

60,000 

60,000            60,000 

60,000 

Field  Studv 

5,000 

7,500 

10,000            12,500 

13,000 

Insurance  Expense 

10,000 

12,000 

15,000            18,500 

22,000 

Total  Direct  Student  Costs  i 

255,000 

134,000 

150,000          166,000 

182,000 

Personnel: 

P  rincip  al  /  Executive 

50,000 

52,500 

95,125 

99,880 

104,875 

Teachers     and   Social  Worker 

270,000 

340,200 

416,752 

437,598 

459,480 

Clerical 

25,000 

26,250 

41,345 

43,410 

45,582 

Custodians 

25,000 

26,250 

41,345 

43,410 

45,582 

Benefits 

92,500 

111,300 

148,642 

156,074 

163,880 

Staff  Development 

15,000 

20,000 

30,000 

35,000 

35,000 

Total  Personnel  I 

597,000 

702,500 

905,509 

954,288 

1,000,260 

Occupancy: 

Rent 

18,000 

20,000 

22,000 

24,000 

26,000 

Mortage     (Expansion  Costs) 

50,000 

75,000 

Maintenance 

10,000 

12,000 

15,000 

18,000 

22,000 

Utilities                                           1 

10,000 

12,000 

15,000     |       18,000 

22,000 

Janitorial  Suuplies 

5,000 

10,000 

15,000 

20,000 

Zi.uuu 

Total  Occupancy 

43,000 

104,000 

141,060 

80.UUU 

iO.uuu 

Office: 

Supples 

15,000 

7,500 

10,000 

13,000 

16,000 

Equipment  Rental /Maintenance 

15,0C3 

7,500 

10,000 

15,000 

lb,0'    > 

Telephone /Communications 

3,000 

1,500 

1,800 

2,200 

2,600 

Accounting  &  Pavroll 

|          D.UUU 

TTOBO" 

7.000" 

a.uuu 

1U,UUU 

Printing  <Sc  Copving 

2,500 

3,000 

3,500 

4,000 

4,50U 

Postage  <fc  Shipping 

I       1,000 

1,500 

2,000 

2,500 

3,000 

Total  Office 

!     41,500 

27,000 

34,300 

42,700 

52,100 

Other: 

1     50,000 

50,000 

50,000 

50,000 

50,000 

. 

TOTAL  EXPENSES 

j  987,000 

j, 018, 000 

1,281,800 

1,292,988 

1,379,360 

EXCESS  (or  DEFICIENCY) 

988,000 

] ,060,000 

1,300,000 

1,348,000 

1,396,000 

BEGINNING  FUND  BALANCE 

1 

ENDING  FUND  BALANCE  .. 

1,000 

42,000 

18,191 

55,012 

lb,b4U 
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FY95 


FY96 


FY97 


FY98 


FY99 


REVENUES 

— 

,        Per  Student  Revenue 

$4,300 

$4,500 

$4,700 

$4,900 

$5,100 

*  of  Stuaents 

160 

200 

240 

240 

240 

Total 

$688,000 

$900,000 

$1,128,000 

$1,176,000 

$1,224,000 

Entitlements  * 

$50,000 

$60,000 

$72,000 

$72,000 

$72,000 

Grants    •* 

$250,000 

$100,000 

$100,000 

$100,000 

$100,000 

Total     Revenues 

$988,000 

$1,060,000 

$1,300,000 

$1,348,000 

$1,396,000 

EXPENSES 

• 

PERSONNEL 

< 

i 

Administration 

$50,000 

$52,500 

$95,125 

$99,880 

$104,875 

Teacners 

$243,000 

$311,850 

$386,984 

$406,341 

$426,660 

Social  Worker 

$27,000 

$28,350 

$29,768 

$31,257 

$32,820 

Clerical 

$25,000 

$26,250 

$41,345 

$43,410 

$45,582 

Custodial 

$25,000 

$26,250 

$41,345 

$43,410 

$45,582 

Benefits  (25%) 

$92,500 

$111,300 

$148,642 

$156,074 

$163,880 

Parents  (10) 

$120,000 

$126,000 

$132,300 

SI  38.91  5 

$145,861 

Staff  Deveiooment 

$15,000 

$20,000 

$30,000 

S35.000 

$35,000 

Subtotal 

$597,500 

$702,500 

$905,509 

$954,288 

$1,000,260 

DIRECT    STUDENT    COSTS 

Field  Studies 

$5,000 

$7,500 

$10,000 

SI  2.500 

$15,000 

Student  Supplies  *** 

$50,000 

$25,000 

$30,000 

$35,000 

$40,000 

Classroom  Supplies  •*• 

$60,000 

$30,000 

$35,000 

$40,000 

$45,000 

Computers  •*• 

$100,000 

$30,000 

$40,000 

$40,000 

$40,000 

Library/Meoia  Services 

$30,000 

$30,000 

$20,000 

$20,000 

$20,000 

insurance 

$10,000 

$12,000 

$15,000 

$18,500 

$22,000 

Subtotal 

$255,000 

$1-^.500 

$1 50.000 

$166,000 

$182,000 

OCCUPANCY     COSTS 

Rent 

$18,000 

$20,000 

$22,000 

$24,000 

$26,000 

Maintenance 

SI  0.000 

$12,000 

SI  5.000 

$18,000 

$22,000 

Utilities 

$10,000 

$1 2.000 

SI  5.000 

$18,000 

S22.000 

Supplies 

$5,000 

$10,000 

SI  5.000 

$20,000 

$25,000 

Expansion 

$0 

$50,000 

$75,000 

SO 

SO 

Subtotal 

$43,000 

$104,000 

SI  42.000 

$80,000 

$95,000 

ADMINISTRATION      COSTS 

Supplies  *** 

$5,000 

$7.50C 

SI  0.000 

$13,000 

$16,000 

Eouipment  *** 

$15,000 

$7,500 

SI  0.000 

$13,000 

$16,000 

Teiepnone/Communication  *** 

$3,000 

$1,500 

SI  .800 

$2,200 

$2,600 

Accounting  Costs 

$5,000 

$6,000 

S7.000 

$8,000 

$10,000 

Printing/Copying 

$2,500 

$3,000 

S3.500 

$4,000 

$4,500 

Postage/ Shipping 

$1,000 

$1,500 

$2,000 

S2.500 

S3.000 

Subtotal 

$41,500 

$27,000 

S34.300 

$42,700 

$52,100 

Otner  Expenses  **•* 

$50,000 

$50,000 

$50,000 

$50,000 

$50,000 

TOTAL    EXPENSES 

$987,000 

$1,018,000 

SI  .281 .809 

SI  ,292,988 

$1,379,360 

TOTAL    REVENUES 

$988,000 

$1,060,000 

SI  ,300,000 

SI  ,348.000 

$1 ,396.000 

SURPLUS      (DEFICIT) 

$1,000 

$42,000 

SI  8.1 91 

$55,012 

SI  6.640 
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KEY    VARIABLES 


FY95 


FY96 


FY97 


FY98 


FY93 


U  of  Students 

#  of  Classroom  Teachers 

#  of  Administrators 

#  of  Professional  Support  Staff 

#  of  SPED  Staff 

#  of  Parent  Staff 

#  of  Clerical  Staff 

#  of  Custodial  staff 
Students  Per  Teacher 
Students  Per  Support 
Students  Per  SPED 
Students  Per  Administrator 
Students  Per  Professional  Staff 
Students  Per  Staff 


160 

200 

240 

240 

240 

8 

10 

12 

12 

12 

1 

1 

1.5 

1.5 

1.5 

1 

1 

1.5 

1.5 

1.5 

1 

1 

1 

1 

1 

10 

10 

10 

10 

10 

1 

1 

1.5  ; 

1.5 

1.5 

1 

1 

1.5 

1.5 

1.5 

20 

20 

20 

20 

20 

160 

200 

160 

160 

160 

160 

200 

240 

240 

240 

160 

200 

160 

160 

160 

15 

16 

15 

15 

15 

7 

8 

9 

9 

9 

Revenue  Per  Student 


$4,300 


$4,500 


$4,700 


$4,900 


$5,100 


Salary  Per  Teacher/ Social  Worker 
Salary  Per  Administrator 

Annual  Salary  Growth 


$27,000 

$28350 

$29,768 

$31,257 

$32,820 

$50,000 

$52,500 

$55,125 

$57,880 

$60,775 

$40,000 

$42,000 

$44,100 

5.00% 

5.00% 

5.00% 

5.00% 

Notes 

•  Entitlements  were  determined  assuming  a  60%  eligibility  rate  at  $500  per  student. 

"  It  is  expected  that  extra  funds  will  be  raised  in  the  the  first  year  to  assist  with  start-up  costs. 

"•  it  is  expected  that  expenditures  will  decrease  in  these  areas  after  start-up. 

*"*  Such  expenses  may  include  extra-curricular  activities,  stipends  for  supervisory  duties,  and  food  services  expenses. 
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21.)      Transportation: 

A . )      Plans  for  Transporting  Students  Within  the  Local  District. 

The  Charter  School  will  follow  the  academic  calendar  year  of  the  Lawrence  Public 
Schools  to  help  parents  who  may  have  children  in  the  Charter  School  and  the  Public 
Schools.  This  will  allow  Charter  School  students  to  be  transported  to  school  according  to 
the  same  schedule  as  public  school  students.  This  relies  upon  provisions  in  the  Education 
Reform  Act,  M.G.L.  Chapter  71,  Section  89  which  provides  that  "the  children  who  reside 
in  the  school  district  in  which  the  charter  school  is  located  shall  be  provided  transportation 
to  the  charter  school  by  the  resident  district's  school  committee,  on  the  same  terms  and 
conditions  as  transportation  is  provided  to  children  attending  local  district  schools." 

The  Charter  school  however  will  offer  a  longer  day  program  than  the  public 
schools  and,  absent  any  "late-bus  program"  established  by  the  district,  charter  school 
students  will  not  have  transportation  in  the  afternoon.  The  afternoon  program  however,  is 
included  to  add  a  variety  of  enrichment  activities  to  the  school  day  and  to  support  the 
needs  of  working  parents.  Therefore,  we  anticipate  that  parent  will  make  late  afternoon 
transportation  arrangements. 

Transportation  arrangements  are  critical  to  maximizing  attendance  of  children  at  the 
school,  encouraging  participation  in  after  school  activities  and  in  supporting  the  school's 
mission  to  encourage  and  increase  parental  involvement.  The  charter  school  intends  to 
apply  to  the  Federal  Department  of  Housing  and  Urban  Development  for  funds  to 
purchase  a  bus  to  be  used  for  child  and  family  transportation. 

B . )      Transportation  for  out  of  District  Students. 

The  Lawrence  Family  Development  Charter  School  does  not  anticipate  recruiting 
out  of  district  students.  If  an  out  of  district  student  requests  the  opportunity  to  enroll  in 
this  charter  school,  (Example:  child  of  staff  member)  transportation  will  be  the 
responsibility  of  parents. 

C . )      Transportation  for  Extended  Day  and  Summer  Programs. 

The  Lawrence  Family  Development  Charter  School  plans  to  operate  an  extended 
day  program  for  the  benefit  of  working  families.  Families  will  initially  be  responsible  for 
transportation  in  the  afternoon  or  the  before  school  program.  The  Charter  School  will 
apply  for  federal  funding  to  purchase  a  bus  for  this  transportation.  The  school  will  offer  a 
summer  recreation  and  enrichment  program  through  the  Family  Development  Center  based 
on  needs  of  children  and  families.  This  program  will  be  funded  through  a  summer  grant 
program  and  child  care  vouchers  which  will  enable  us  to  provide  transportation. 
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Appendix  A) 


Resumes  of  key  educators  planning  the  design  and  curriculum  of  the 
Lawrence  Family  Development  Charter  School 


RALPH  L.  CARRERO 

11     Margin     Street 

Lawrence,      Massachusetts      01841 

EDUCATION 

M.Ed.,    Fitchburg  State  College,    May   1994 

B.A.,    Psychology,    University    of    Massachusetts,    Amherst,    May    1981. 

A. A.,   Liberal   Arts,   Northern    Essex    Community    College,    Haverhill,    May    1979. 

Electronics/Technician,      Greater     Lawrence     Vocational     Technical     High     School, 

Andover,    MA,   June    1976. 

AREAS   OF  STRENGTH; 

Management,    Administrative    Supervision,    Planning    and    Development,    Assessment, 
Technical,    Electronic    Technology,    and    Working    Relationships. 

LANGUAGES:  Bi-Lingual:        Spanish/English     -     Speak,   read,   write 

ADMTNTSTRATTVE    FYPFRTFNCE: 

GREATER  LAWRENCE  TECHNICAL  VOCATIONAL  HIGH  SCHOOL,  ANDOVER,  MA. 

Administrator/Bilingual      Coordinator L   duties    are    to    oversee    the    admission, 

placement,    and    counseling    of   bilingual    students.       Assist   in    policy    recommendation, 
school    operation   on   the   faculty   level    and   student   level.  (Oct.  '  88  -  Present) 

LAWRENCE  DISTRICT  COURT,  LAWRENCE,  MA. 

Probation     Officer    -  Overall    supervision    of   criminal    offenders    in    the    community. 

Duties    included    administration,    counseling    &    referrals    of   probationers,    case 
management,    Investigation    as    well    as    law    enforcement.       Also    when    required    represent 
the  judges    in   many   phases   of  meeting   in   public   sector.  (Dec.  '87  -  Oct.'  88) 

DISTRICT  ATTORNEY'S  OFFICE/ESSEX  COUNTY 

Program    Dirpctor    .         Responsibility       included    implementation    of   program    goals, 
assessing    programs,    staff  evaluation    and    supervision    in   the   District    Courts.      Responsible 
for    developing    comprehension    reports,    the    supervision   of   District    Courts    staff, 
overseeing    the    diversion    restitution    account,    bookkeeping.  (June  '  87-  Dec.  '  87) 

Program     Coordinator     -    Responsible    for    screening   juvenile    cases    in    the    District 
Court;    interfacing    with    the    Assistant    District   Attorneys    as   to    appropriate   prosecution 
strategy.      The   development   of  extended   supportive   services   to   clients   and   families. 
Networking    with    the    Police    Departments,    Judges    and    Probation    Departments. 

(Oct.  '84  -  June     87) 

DEPARTMENT  OF  SOCIAL  SERVICES,  LOWELL,  MA. 

Social    Worker   ■         Duties    included    providing   direct   services   to    children    and   their 
families;    individual    and    family       counseling,    case   management    and    crisis    intervention. 
Development    of    service    plans,    maintaining    working    relationships    with    various    service 
providers    and    the   judicial    system.  (July  '  83  -  Oct.  '84) 

GREATER  LAWRENCE  BOYS'  CLUB,  LAWRENCE,  MA. 

Individual     Service    Dirpctor    ■       Providing    and    development    of    programs    for 
troubled   youths   involved   with   the   judicial    system.      Develop   and   maintain  job   program 
incentives    to    maintain    youths    in    the    school    system.  (Feb.  '  78-  June  79) 


As  a  partner  agency  to  the  proposed  Lawrence  Charter  School  and 
Family  Development  Center,  the  Lawrence  Public  Library  could  offer  the 
following  resources: 

1.  Organize  and  hold  a  parents  and  children's  night  at  the  Library. 
Conduct  a  general  orientation  and  tours  of  the  various  departments. 
Provide  opportunities  for  everyone  to  acquire  library  cards. 

2.  Conduct  two  12- week  courses  in  family  literacy  for  a  total  of  40 
parents  and  their  children. 

3.  Provide  supervised  access  to  computer  instruction  in  the  literacy 
lab. 

4.  Hold  in-service  training  sessions  in  family  literacy  for  school  staff. 

5.  Loan  parent/child  family  literacy  activity  kits  to  school  community 
members. 


1995  Charter  School  Application 

CONCEPT  PAPER:  How  Lawrence  Heritage  State  Park  can  be  a  resource 
to  the  Charter  School. 

The  Lawrence  Heritage  State  Park  developed  a  comprehensive  program 
on  Lawrence's  History  that  spans  grades  K  through  12.  The  purpose 
of  the  program  is  to  introduce  to  students  at  all  grade  levels  to 
the  history  of  the  City,  its  growth  and  development,  its 
contributions  as  a  textile  center  and  to  the  labor  movement,  and  to 
focus  on  Lawrencians  who  have  had  an  impact  on  Lawrence  and  also 
fields  of  government,  science  and  the  fine  arts  as  national  and 
international  figures.  All  of  these  units  have  related 
opportunities  to  use  the  services  of  the  Visitor's  Center  at  the 
Heritage  State  Park  for  field  trips,  audio-visual  presentations, 
theatrical  presentations  and  additional  resource  information. 

Specifically  each  unit  includes: 
Teacher's  guide: 

introduction  and  purpose 

history/language/science  lessons  to  be  taught 

vocabulary  development/glossary 

maps  and  map  skill  lessons 

questions  and  evaluations 

bibliography  and  availability  of  resources 

supportive  field  trip  ideas  and  information  for 

Lawrence  Heritage  State  Parks  and  Lawrence 

Visitor's  Center 
Student  Use  Materials  (one  set, suitable  for  duplication) 
texts  of  grade  level  readings 
illustrations  of  historic  buildings,  city  seal, 

buildings   in   the   city   workers   at   mill 

occupations 
maps  and  worksheets 
vocabulary  lessons  and  glossary 
poetry,  short  stories,  cartoon  lessons 
teacher  made  activities,  science  experiments 

•  Supplementary  Material  for  individual  units 

This  park  can  provide  the  educational  skills  to  the  social  studies 
curriculum.  Since  1985  Lawrence  Heritage  State  Park  has  been 
training  public  and  private  school  teachers  on  how  to  implement  the 
K-12  History  of  Lawrence  Curriculum.  Workshops  are  provided  and 
take  20  hours  to  complete.  They  are  followed  up  with  bi-annual 
evaluations  on  the  effectiveness  and  the  appropriateness  to  their 
classrooms . 


Aside  from  the  curriculum,  this  Park  can  offer;  gallery  space  to 
display  their  special  projects;  a  community  room  for  hosting 
special  events;  a  boating  program  facility  to  teach  about  sailing; 
customized  walking  tours  of  the  City;  and  outdoor  nature  hikes 
through  our  newly  created  Riverfront  State  Park. 

We  welcome  the  opportunity  to  work  in  partnership  with  the  Charter 
School's  Family  Development  Center,  Immigrant  City  Archives, 
Merrimack  River  Watershed  Council,  Lawrence  Youth  Coimmission, 
Young  Women's  Christian  Association,  Family  Services  Association, 
The  Essex  Art  Center  and  the  Lawrence  Public  Library.  Together,  we 
can  achive  the  mission  that  the  Lawrence  Family  Development  and 
Education  Fund  has  set  out  to  do. 


ESSEX  ART  CENTER,  INC. 


President: 

Linda  Maddox 

Treasurer: 
Leslie  Costello 

Clerk: 
Helen  Tory 


Directors: 

Norma  Clarke 
Casey  Cobum 
David  Meehan 
Richard  Newman 
Rochelle  Newman 
Wendy  Wakeman 

Advisory  Board: 
Elizabeth  A.  Beiand 
Robert  Uonette 
Joseph  Short 
Jack  Armitage 


508  585-2343 


351   Essex  Street  Lawrence  Ma  01840 


THE  ESSEX  ART  CENTER 

The  Essex  Art  Center  is  a  non-profit  organization  whose  mission  is  to  explore  and  expose 
art  in  the  greater  Lawrence  community.  Our  belief  being  that  Art  is  the  universal  form  of 
communication. 

Each  art  form,  be  it  dance,  drama,  writing,  music,  sculpture,  painting  or  drawing  relies  on 
the  ability  to  observe  and  make  the  necessary  connections  to  communicate  personal  vision 
to  others.  Art,  more  importantly,  is  who  we  are  and  how  we  express  and  project  ourselves 
in  life  in  all  its  aspects.  -  ' 

Our  programs  at  this  time  are  targeted  to  teen  age  groups  and  adults.  We  offer  an  alterna- 
tive to  being  in  the  streets  or  home  alone  watching  TV.  In  the  course  of  a  week  the  center 
offers  several  different  classes  so  as  to  appeal  to  the  individual  needs  of  each  student. 

Classes  at  the  center  are  taught  by  professional  artists  and  art  majors  from  various  local 
colleges.  Collaboration  programs  are  being  set  up  at  this  time  between  the  Essex  Art 
Center,  the  MFA  in  Boston  and  the  Addison  Gallery  in  Andover  for  the  purpose  of  expand- 
ing our  resources  in  bringing  art  to  Lawrence. 

The  professional  staff  of  the  Essex  Art  Center  will  assist  in  the  development  of  a  compre- 
hensive visual  arts/  performing  arts  curriculum  for  the  Charter  School  and  will  also  be  a 
resource  in  recruiting  working  artists/  performers  and  college  visual  arts/  performing  arts 
majors. 

Working  together,  Essex  Art  Center  and  The  Charter  School  will  carry  out  a  visual  art/ 
performing  arts  curriculum  which  will  build  both  sequential  art  skills  and  a  foundation  for 
arts  appreciation  as  a  part  of  valuing  both  history  and  the  environment. 


Sincerely, 


L_ 


^^ceidLj 


Linda  Maddox 
President 


LRUJRENCE  VOUTH  COMMISSION 

Family  Deuelopment  Center 

PARENT  MOBILIZATION  PROJECT 

CURRICULUM 


INTRODUCTION 


Families,  working  in  partnership  with  the  school  as  advocates  for  academic  achievement, 
will  help  create  an  environment  where  all  children  have  the  opportunity  to  leam.  Families , 
Schools  and  Communities  share  the  responsibilities  for  supporting  the  education  of  its 
children.  Research  on  effective  schools  which  demonstrate  a  response  to  the  needs  of  the 
community  indicate  that  school  improvement  is  direcdy  linked  to  family  support  of 
education  through  the  development  of  their  children  and  school's  openness  to  inclusion  of 
all  parents  in  the  life  and  governance  of  the  school.  The  Lawrence  Youth  Commission 
Parent  Mobilization  Project  believes  that  parent  involvement  is  a  central  element  in  building 
a  foundation  for  learning  in  the  home,  in  the  school  and  in  the  community. 

The  Lawrence  Youth  Commission  Parent  Mobilization  Project  Curriculum  was  designed  to 
help  parents  recognize  the  value  of  the  knowledge  they  have  within  themselves  and  to  use 
that  knowledge  to  advocate  for  themselves  and  for  their  children. 

The  workshops  in  this  curriculum  build  one  upon  another  and  review  and  reinforce 
information.  Using  the  basic  curriculum,  the  specific  workshops  may  change  based  on  the 
needs  of  the  adults  in  attendance  and  the  information  shared  with  one  another. 

The  skills  to  be  developed  include  decision  making  and  priority  setting.  Participants  will 
leam  the  most  important  questions  of  an  effective  advocate:  "WHO  TO  ASK",  "WHAT  TO 
ASK"  and  "WHY"? 

The  PMP  was  developed  as  a  school  reform  project  with  the  intent  of  increasing 
participation  of  parents  in  public  education.  The  project  has  prepared  immigrant  and 
newcomer  parents  to  become  more  active  participants  in  the  education  of  their  children  and 
in  education  related  activities  in  Lawrence.  Workshops,  based  upon  the  teaching  of 
Brazilian  educator  Paulo  Freire,  call  upon  the  knowledge  and  experience  of  adults 
facilitating  group  interaction  where  adults  learn  from  one  another.  This  training  has  resulted 
in  a  network  of  Latino  parents  with  a  strong  commitment  to  education  excellence  and 
community  empowerment. 

Although  the  Parent  Mobilization  Project  Curriculum  was  designed  around  education 
issues,  the  basic  skills  developed  can  be  used  to  advocate  around  issues  of  the  family  and 
personal  life  including:  housing,  job  training,  health  services  and  family  well  being. 

The  Parent  Mobilization  Project  Curriculum  is  offered  by  the  parent  advocate  Staff  of  the 
Lawrence  Youth  Commission  Family  Development  Center  and  parent  volunteers. 
Individuals  or  organizations  interested  in  '-'rrkshops  or  training  are  invited  to  contact  staff 
for  further  information 

************* ************************ *** * *************** 

For  additional  information,  please  contact: 

Carmen  R.  Schumann  or  Grecia  Alemany 

Lawrence  Youth  Commission 

1 1  Lawrence  Street  -  Room  615 

Lawrence,  MA  01840 

(508)  683  9963 


Lawrence  Youth  Commission 

Family  Development  Center 

Parent  Mobilization  Project 

Curriculum  ■  Outline 


HOME: 

Parents  are  a  child's  first  teacher.  The  foundation  for  education 

and  the  child's  development  begins  in  the  home. 

Self  Esteem: 

This  is  the  first  workshop  of  the  curriculum  because  through  experience  we  have  learned 
that  parents/adults  need  to  see  themselves  as  someone  important,  able  to  do  whatever  it 
takes  to  advocate  for  their  children  and  themselves.  In  this  session  parents  talk  about 
themselves  and  their  accomplishments  in  life.  Also,  parents  come  to  realize  that  they  are  the 
"experts".  Nobody  knows  their  children  as  well  as  they  do.  Parents  need  to  recognize  their 
natural  initiative  to  raise  their  children  based  on  love  and  skills  passed  on  through  the 
culture  and  past  generations.  It  is  not  necessary  to  have  a  formal  education  to  be  a  good 
parent. 

Child   Development: 

This  workshop  intends  to  address  some  of  the  questions  parents  frequently  ask.  "What 
should  I  expect  from  my  child  at  the  age  of  2  and  what  at  the  age  of  4?"  "My  son  doesn't 
want  to  share  his  toys  is  he  a  selfish  boy?"  "When  should  we  expect  certain  behavior  to 
occur?"  Our  intention  is  to  give  parents  a  guide  not  an  exact  recipe  because  each  child  is  an 
individual  person.  Characteristics  of  children  from  birth  to  5  years  old  are  reviewed  in  this 
session.  Parents  need  to  see  their  role  as  the  child's  first  teacher  begins  in  infancy  and 
should  encourage  learning  at  each  stage  of  development 

Fostering  Children's  Self  Esteem: 

During  this  workshop  parents  learn  the  importance  of  encouraging  high  self-esteem  in  their 
children.  Sharing  different  experiences  they  lived  while  growing  up,  parents  relate  the 
impact  of  those  experiences  with  the  ones  their  children  may  be  having.  Parents  analyze 
how  comments,  actions  and  reactions  lower  or  raise  their  children's  self-esteem.  Using 
positive,  loving  language  teaches  children  they  are  loved  and  valued.  This  enables  the  child 
to  grow,  to  take  risks,  to  learn. 

Creating  a  Pro-Learning  Ei./ironntent: 

Parents  knowledge,  experiences  and  skills  are  resources  for  their  children.  Children  can 
learn  through  playing  with  their  parents.  In  this  session  participants  create  and  develop  a 
few  educational  designs  to  practice  later  on  with  their  children.  Parents  consider 
expectations  of  the  schools  in  their  native  country  vs.  the  expectations  of  schools  here,  i.e.: 
what  children  should  know  before  entering  Kindergarten.  Parents  will  learn  to  prepare 
themselves  and  their  children  for  the  transition  from  home  to  school. 


SCHOOL 

School  is  a  municipal  service.  Children  learn  best  when  they 
recognize  that  the  attitudes  and  expectations  of  both  home  and 

school  overlap 

How  to  Choose  vour  Child  School: 

Public  education  is  a  municipal  service.  Parents  have  the  right  to  ask  questions  regarding 
school,  teachers  and  curriculum.  Understanding  the  importance  of  visiting  the  schools 
before  registering  their  children  and  using  information  to  make  decisions  are  some  of  many 
skills  parents  sharpen  while  attending  this  session.  When  parents  have  an  opportunity  to 
choose  ,  the  choice  should  be  based  on  values  and  criteria  important  to  the  family  life  and 
qualities  of  their  children's  education. 

Communicating  with  the  Teacher  and  Principal! 

Teachers  knowledge  and  skills  are  a  resource  to  parents.  Learning  what  our  children  learn 
enables  parents  to  suppon  education  at  home.  What  is  the  role  and  resposibility  of  other 
staff  at  the  school?  What  services  are  provided  for  my  child?  Is  Chapter  One  for  everyone? 
Is  my  child  reading  at  the  appropriate  level.  If  I  don't  speak  English  how  can  I 
communicate  with  my  child's  teacher? 


When  the  School  Evaluates  vonr  Child  it  Evaluates  Ttself! 

In  this  workshop  parents  see  their  continuing  role  as  their  child's  first  teacher.  Parents  can 
help  with  homework,  but  what  about  if  we  don't  understand  it?  What  about  resources  in 
the  community  such  as  the  Library?  If  my  child  is  getting  A's  and  B's  what  does  it  mean? 
Is  he/she  really  getting  prepared  for  the  future?  Is  my  child  learning  what  he/she  is  suppose 
to?  If  not  what  can  I  do? 

Who  is  Responsible  for  Discipline? 

In  this  workshop  we  go  back  home  for  a  while  to  remember  the  way  we  were  raised.  How 
do  we  discipline  our  children  at  home  and  why?  How  does  the  school  discipline  my  child? 
Is  my  child  really  modifying  his/her  behavior  as  a  consequence  of  the  discipline  methods 
school  is  implementing?  Is  the  Discipline  Code  adapted  to  my  child's  age?  Are  learning 
problems  leading  to  discipline  problems? 

Educational  Law: 

There  are  sources  of  power  outside  the  school  which  control  and  influence  outcomes. 
Many  state  and  federal  laws  govern  education,  local  communities  cannot  decide  to  omit  this 
services.  How  can  we  better  understand  the  bilingual  program?  ShcuM  I  sign  my  child's 
EP/Individual  Education  Plan?  What  can  I  do  if  the  school  can't  provide  the  special 
services  my  child  needs? 


rOMMTINTTY 

A  community  is  a  positive  environment  to  raise  children  and  families  when 

its  public  institutions  and  residents  work  together  toward  mutual  goals.  The 

values  of  the  home  should  be  transmitted  to  schools  and  other  municipal 

departments  which  are  entrusted  with  public  dollars  to  provide  appropriate 

and  responsive  resources.  Parents  and  residents  must  work  together  to 
support  actions  which  benefit  the  entire  community  and  to  change  actions 

or  policies  which  do  not. 


Responding  to  collective  action: 

Schools  listen  to  collective  or  organized  pressure  from  parents  and  from  the  community. 
Not  all  parents  contact  with  the  school  should  be  negative,  parents  can  organize  to  support 
the  school  more  effectively.  Any  organization  which  can  bring  parents  together  can  be  seen 
as  an  opportunity  to  raise  awareness  and  to  solve  problems  collectively.  How  do  the  PTA 
and  PTO's  work?  How  can  I  be  part  of  the  agenda  at  those  meetings? 

School   Committee: 

In  this  workshop  parents  learn  that  the  School  as  pan  of  a  political  body  its  run  by  elected 
representatives.  Who  does  the  curriculum?  Who  hires  the  superintendent?  Who  elects  the 
school  committee?  How  can  I  talk  to  a  school  committee  member  in  order  to  communicate 
some  of  my  concerns?  Who  can  help  me  to  make  a  presentation  to  the  school  committee? 

Some  Budget  Decisions  are  Political  Decisions: 

Most  cities  and  towns  pay  for  education  through  a  combination  of  local  taxes,  state  and 
federal  aid  and  grants  which  support  education.  Many  programs  are  required  by  law  and 
these  costs  cannot  be  cut  As  pan  of  this  workshop  parents  compare  their  budgets  at  home, 
and  how  they  make  decisions  when  cuts  need  to  be  made  to  the  school  budget  Questions 
such  as  who  makes  decisions  on  where  or  how  those  cuts  should  be  made  in  the  school 
budget?  Who  sets  the  priorities?  What  is  an  over-ride  and  how  will  it  impact  my  child's 
classroom?  How  can  I  have  a  voice  in  these  decisions? 


■*    Family  Service  Association  of  Greater  Lawrence 

430  North  Canai  Street,  I-nwrence,  Massacrawitls  0184O    Tek&cne:  (508)  683-9505 


Patricia  Karl 
Lawrence  Youth  Commission 
11  Lawrence  Street 
Lawrence,  MA  01840 

Dear  Ms.  Karl, 

Family  Service  Association  of  Greater  Lawrence  (FSAGL)  is 
pleased  to  write  you  a  letter  of  support  for  your  submission  of  a 
proposal  for  a  charter  school  for  Lawrence.  He  have  previously 
also  supported  the  submission  of  the  proposal  for  another  charter 
school  because  we  believe  in  the  concept:  of  specialized  schools 
that  can  be  innovative  and  responsive  to  the  individualized  needs 
of  our  community.  We  are  particularly  interested  in  your  focus 
upon  the  involvement  of  parents  in  the  educational  process  of 
their  children. 

FSAGL  has  learned  from  its  programs  in  the  Lawrence  Schools 
about  the  necessity  of  the  inclusion  of  families  in  order  to 
attain  the  maximum  student  achievement.  We  are  presently 
conducting  programs  for  peer  leadership  (through  a  Drug  Free 
Schools  grant),  a  School-linked  Services  Program  (through  the 
Executive  Office  for  Education),  a  teen  leadership  program 
(through  the  Governor's  Alliance  Against  Drugs),  direct 
counseling,  training  of  Bilingual  /bicultural  teachers  on 
substance  abuse,  and  consultation.  It  is  critical  that  these 
programs  employ  staff  who  are  bilingual  and  culturally  sensitive 
to  the  needs  of  the  population  of  Lawrence. 

If  the  Charter  School  is  funded,  FSAGL  is  willing  to  provide 
a  program  model  of  School-linked  Services  which  will  coordinate 
providers  to  deliver  needed  services  for  families.  Our 
experience  has  taught  us  the  importance  of  a  multi-layered 
program  that,  integrates  the  individual.  fasilylK^needu  with  a 
responsive  service  system.  Parents  can  become  involved  in  their 
children's  education  when  they  feel  comfortable  in  a  school  and 
their  own  basic  economic  and  emotional  needs  are  met.  FSAGL  will 
Also  be  able  to  provide  direct  counseling  for  individuals, 
families  and  groups,  and  educational  and  support  seminars  on 
parenting,  substance  abuse  and  a  broad  range  of  mental  health 
issues.   FSAGL' s  professional  and  multi-disciplinary  team 
includes  social  workers,  psychologists,  child  psychiatrist,  and 
nurse,  some  of  whom  are  bilingual  /bicultural,  with  many  years  of 
training  and  experience  in  this  community.  gm± 

MEMBER:  Family  Service  America  m&t 

4@t*  MEMBER  AGENCY:  United  Way  of  Merrimack  Valley,  Inc. 

ACCREDITED:  Council  on  Accreditation  of  Services  for  Families  and  Children 


Appendix  D) 


Letters  from  community  members  who  support  this  plan  for  the 
Lawrence  Family  Development  Charter  School 


MARTIN  T.  MEEHAN 
:'*  Oistrict  Massachusetts 


'223   LONGWORTH   HOUSE  OFFICE   8UIL0ING 

'        Washington   D.C    20615 
202)225- 3411 


COMMITTEES: 

ARMED  SERVICES 

Subcommittee  on  Military  forces  ano  Personnel 

Subcommittee  on  research  ano  Technology 

Subcommittee  on  readiness 

Small  Business 

Subcommittee  on  SBA  legislation 

iNo  the  General  Economy 

Subcommittee  on  regulation  Business  opportunities 

ano  Technology 

Piedad  F.  Robertson 

Secretary 

One  Ashburton  Place 

Room  2101 

Boston,    MA   02108 


(EnngrEBfi  of  tiiz  Initeii  States 

House  of  $*presentattUEB 

Mafilltngton.  M  2D515-21H5 


DISTRICT  OFFICES 

11    KEARNFY   SQ 

LOWELL.  MA  018S2 

I50BI  459-0101 


Bay  State  Builoing 

11  Lawrence  St 

Suite  80S 

Lawrence,  ma  01840 

1 5061  681-6200 


Walker  Builoing 

255  Main  ST. 

ROOM  102 

Marlborough  MA01752 

1508)  460-9292 


November  23,  1994 


Dear  Secretary  Robertson: 


I  am  writing  to  express  my  enthusiastic  support  for  the  Lawrence 
Family  Development  and  Education  Fund,  Inc.'s  application  to  open 
a  Family  Development  Charter  School. 

I  believe  that  in  order  for  children  to  succeed  in  school  they 
must  have  a  strong  and  supportive  family  encouraging  them  to  do 
their  best.   The  Family  Development  Charter  School  will  work 
directly  to  build  strong  families  and  communities. 

The  Lawrence  Youth  Commission  Family  Development  Center  has  been 
a  consistent  and  effective  advocate  for  the  family.   They  have 
sponsored  numerous  programs  and  activities  geared  to  build  the 
self-esteem  of  young  people  and  to  make  them  more  productive 
members  of  the  community. 

I  wholeheartedly  endorse  the  work  of  the  Lawrence  Family 
Development  Center  and  urge  you  to  give  t^eir  application 
favorable  consideration.   Thank  you. 


Marty  weehan 


PRINTED  ON  RECYCLED  paper 


i  HE  ANDOVER-DARTMOUTH  TEACHERS  INSTITUTE 

Sponsored  by  Phillips  Academy 

Dartmouth  College  and  Andover.  Massachusetts  01310 

Phiilips  Academy  Tel:  (GiT)  iTZ  34CO 

November  17,  1994 

Dr.  Piedad  Robertson 
Executive  Office  of  Education 

Dear  Dr.  Robertson, 

I  am  writing  in  support  of  the  proposal  of  the  Lawrence  Youth  Commission  to 
open  a  charter  school  in  September  1995. 

My  experience  in  education  is  as  an  instructor  of  mathematics  at  Phillips 
Academy,  Andover,  for  34  years  and  Dean  of  Studies  for  three  years  preceding 
my  retirement  in  1990.  I  am  currently  an  adjunct  instructor  of  mathematics  at 
Merrimack  College.  For  the  past  thirteen  years  I've  directed  the  Andover- 
Dartmouth  Math  Teachers  Institute  -  -  a  fully-funded,  month-long  summer 
program  for  math  teachers  from  inner  city  schools  in  Chicago,  Detroit,  Dallas, 
Miami,  Philadelphia  and  Washington.    Since  retirement  I  have  done 
considerable  volunteer  work  in  the  Lawrence  Public  Schools  as  Board  Chairman 
of  School  Volunteers  for  Lawrence  and  also  directing  a  small  internship  program 
for  Latino  Lawrence  High  School  students  at  the  Greater  Lawrence  Family  Health 
Center. 

I  have  discussed  this  proposal  with  Patricia  Karl,  Executive  Director  of  the 
Lawrence  Youth  Commission,  and  I  believe  that  it  is  educationally  very  sound. 
In  particular,  I  especially  like: 

a.  the  emphasis  on  connecting  the  family  with  the  school  and  the  child's 
education. 

b.  'ie  projected  size  -  -  from  ail  that  I've  observe^  and  read,  younger  children 
are  clearlv  best  served  in  a  small  school  where  each  child  is  known  and 
appreciated  and  his  or  her  progress  is  closely  followed  and  where  the 
initiatives  of  energetic  teachers  are  not  stifled  by  bureaucratic  procedures. 

c.  the  determination  to  hire  a  staff  of  highly  motivated,  enthusiastic  teachers 
-  -  teachers  who  are  open  to  innovative  approaches,  who  will  have  high 
expectations,  and  who  do  not  place  a  premium  on  seniority  or  tenure  as  a 
means  of  guaranteeing  continuation  of  their  contracts.  The  intention  to 
hire  good  mix  of  experienced  professionals  together  with  young  teachers 


who  bnng  special  energy  and  fresh  ideas  to  the  school  is  right  on.  target  to 
my  way  of  thinking. 

[  have  worked  Ms.  Karl  on  the  Board  of  School  Volunteers  for  Lawrence  for  the 
past  five  years.  I  have  great  confidence  in  her  integrity,  her  commitment  to  the 
development  and  education  of  children  from  diverse  backgrounds,  her  good 
judgment,  and  her  effectiveness  as  a  leader. 

I  believe  that  the  proposed  charter  school  is  one  that  clearly  deserves  the  strong 
support  of  the  State. 


Sincerelv, 


Frank  Eccles 


ANGELA  HARTY 

6  Jackson  Terrace 

Lawrence,  Massachusetts  01840 

(508)  682-7257 


November  10,  1994 


Dr.  Piedad  Robertson 
Secretary  of  Education 
commonwealth  of  Massachusetts 
1  Ashburton  Place 
Boston,  Massachusetts  02108 

Re:       The  Lawrence  Charter  School  and  Family  Development  Center 


Dear  Dr.  Robertson: 

I  am  writing  this  letter  in  support  of  the  application  for  Charter  from  the  Lawrence 
Charter  School  and  Family  Development  Center.   I  am  a  life-long  resident  of  the  City  of 
Lawrence  and  feel  strongly  that  this  proposal  can  only  benefit  the  citizens  of  Lawrence  and 
help  to  address  the  drop-out  rate,  teen  pregnancy  issue  and  reduce  crime.   The  program  that 
will  be  available  for  parents'  education  can  only  be  a  positive  step  for  Lawrence. 

I  am  involved  in  many  city  and  non-profit  organizations  in  Lawrence  (/.  e. ,  Treasurer 
-  Lawrence  Planning  and  Development  Corporation,  Board  Member  -  Lawrence  Family  and 
Development  Fund,  and  Board  Member  -  Arts  for  Lawrence).    I  am  also  a  health  care 
professional  working  as  a  registered  radiological  technologist.   I  have  been  working  in  the 
field  for  thirty  years  for  both  a  private  physician  and  a  local  hospital.   This  has  exposed  me 
to  many  different  needs  in  the  community.   Therefore,  I  feel  strongly  we  will  all  benefit  in 
every  aspect  with  the  gaining  of  jthis  Charter. 


Sincerely, 


Angela  narty,  Chair  Person 
Lawrence  Youth  Commission 


Angola  M.  (Santana)  Sarkis 
108  Arroct  House 
L'aa  Vegaa.  NM   87701 

Hov«ttab«r  18,  1994 


Or.  Peidad  Robertson 
Bxee.  Seereearr  of  Education 
Commonwealth  of  Hassacbusectc 
One  Aahburton  Plana  -  Rm  1401 
Boacon,  MA   02108 

* 

Dear  Dr.  Robertson: 

I  would  lika  to  cake  thia  opportunity  to  commend  Patricia  JCari  and  her 
staff  for  their  work  on  the  Charter  School  application.   After  reading  th« 
propoaal,  I  f,ic  gt9mz    antiaf action  in  the  knowledge  that  Lawrence  has  b«en 
given  the  chance  to  apply  for  a  program*  that  will  greatly  benefit  the 
children  of  the  city.   Being  a  graduate  student  and  a  native  of  Lawrence,  I 
can  appreciate  the  reiue  of  quality  education  and  the  strugglea  that  the 
public  school  ayateei  suit  weather  to  achieve  thia  goal.   I  cannot  stress 
enough  the  importance  of  s  Charter  School  in  Lawrence.   Not  only  will 
children  receive  the  education  that  they  so  badly  require*  but  slso  receire 
a  senae  of  belonging  einee  the  school  will  be  bilingual. 

Growing  up  in  the.  Lawrence  School  ayaten  did  sot  offer  many  opportunities 
to  become  culturally  swsre  of  myself  or  others.   I  was  often  met  with 
surprise  when  I  placed  in  "regular"  classes  instead  of  "The  Bilingual".   In 
high  school,  my  Hispanics  friends  cellsd  me  "Miae  Academic"  beeause  I  was 
one  of  the  few  Hiapanica  in  the  higher  level  courses.   Zt  felt  alaoat  wrong 
to  want  to  achieve.   Bven  when  I  waa  aeeeptcd  to  Braadeis  University,  I  did 
not  feel  worthy  of  the  acceptance  and  believed  (and  probably  still  do)  that 
I  was  filling  a  quota.   Whether  it  was  true  or  not,  X  believe  that  Had  I 
not  thought  in  such  a  negative  way*  Z  would  have  reached  ay  true  potential 
et  the  University. 

In  short,  my  point  is  that  a  school  that  is  equal  in  its  bilingual 
instruction,  one  chat  helps  bilingual  students  achieve  their  maximum 
potential,  one  that  lifts  the  self-esteem  and  confidence,  and,  especially, 
one  that  tells  a  biiingusl  ehild  "You  can  and  will  achieve  all  that  is 
possible,  no  mstter  what  the  circumstances,  no  matter  what  the  challenges", 
is  s  school  that  is  100X  dedicated  to  eduoation  end  is  desperately  needed 
in  Lawrence.   I  believe,  atrongiy.  the  should  the  Charter  School  in 
Lawrence  be  appr..  :ed»  theee  gosls  will  b-  met  along  with  quality  education 
meeting  the  e  *da  of  the  students  in  tfcs  City  of  Lawrerre. 

Sincerely, 


\jfekX 


AqssIstI.    Sari 

Candidate    -  Master's    Zs   Curriculum  &    Inatruetion 

fi.A.    Engliah   literature 


Lawrence ,  MA 
Noviembre  16,  1994 


Sres  . 

Lawrence  Charter  School  and  Family  Development.  Center 

Programa:  Aplicacion  para  el  Charter  School  1995 


Estimados  Senores: 

La  comunidad  hispana  de  Lawrence  esta  ofreciendo  su 
total  respaldo  al  proyecto,  "Aplicacion  para  el  Charter 
School  1995"  y  quien  suscribe   se  siente  muy  honrada  de 
manifestar  su  apoyo  a  los  responsables  de  ejecutar  dicho 
programa . 

Atendiendo  a  la  problematica  educacional  que  existe  en 
esta  comunidad,  y  a  la  precaria  participacion  escolar  de 
los  padres,  y  para  que  los  estudiantes  puedan  demostrar 
su  auto-disciplina  en  un  ambiente  que  lo  pueda  ayudar  al 
aprendizaje:  libre  de  drogas,  violencia  y  de  tantas  otras 
distracciones  negativas  que  actualmente  les  af ectan . 


Atte 


/^t/b^Jum 


Maria  Suarez 
Propietar ia 
Calugi  Fashion's 
97  Jackson  St 
Lawrence,  MA 
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November  14,   1994 

Mrs.  Patricia  Karl 
Family  Oeueiapment  Center 
1  /  Lawrence  Street 
Lawrence  Ma.  81841 


Dear  Mrs.  Karl 


1  am  writing  to  you  with  my  best  Intentions  of  supporting  your  Charter  School 
proposal.  This  school  not  only  is  needed  In  this  community  as  a  model  far  others 
to  fallow,  but  It  will  be  an  answer  to  so  many  parents  prayers. 

Parents  like  me  who  has  to  send  their  children  to  parochial  schools  Just  because 
of  the  lack  of  trust  In  public  education  haue  to  support  such  a  project  for  two 
basic  reasons: 

1)  The  United  States  Constitution  guarantees  quality  education  for  all 
children  tluing  in  this  country,  and  euen  when  we  pay  that  education  with 
our  taxes  this  is  clearly  not  happening.  In  order  to  see  my  children's 
academic  progress  1  haue  to  send  them  to  a  priuate  school. 

2)  Priuate  or  public  schools  do  not  offer  parents  a  full  participation  as  the 
Charter  School  does.  I  am  really  excited  to  see  that  someone  in  this  city  is 
taking  into  consideration  parents  to  deuelop  the  school  curriculum. 
Parents  haue  so  much  to  offer  and  few  opportunities  to  participate. 

Mrs.  Karl,  as  a  business  person  I  can't  count  the  benefits  a  school  working  along 
with  the  family  as  a  whole  will  bring  to  this  community,  but  as  a  parent  I  know 
for  sure  it  will  change  the  direction  education  Is  heading  today. 

Best  wishes  and  1  hope  we  get  the  Charter  School  in  Lawrence  uery  soon! 

RespectfdJly  yours, 


Manuel  Oe  Jesi's  Lam 
Capri cornio  Restaurant 


Ccpricornio  Restaurant 

s  Ujr>f.«r.ra  5!'?=t  •  L£wrenc9.  Msssscnusetts 


Mrs.  Patricia  Karl 
Laurence  Youth  Commission 
Laurence,  Massachusetts 


Saludos! 

It  gives  me  great  pleasure  to  write  a  letter  of  support  for  the  1095  Charier  School  proposal.    Jlie 
importance  and  need  exists  to  educate  and  support  parents  in  the  interest  of  their  truly  being 
able  to  support  their  children  educational  endeavors.  Many  parents  in  the  Lawrence  community 
love  and  support  their  children,  but  do  not  have  the  skills  or  the  level  of  comfort  with  reading  or 
school  work  which  is  necessary  to  support  their  children  in  the  realm  of  education. 

In  the  interest  of  the  holistic  health  of  the  child  and  the  family  it  is  important  to  realize  the 
impact  of  the  physical  health  of  the  child  on  his/her  ability  to  perform  and  interact  with  others. 
Improvement  of  child  and  family  well  being  by  providing  training,  counseling  and  health 
sen'ices  that  stress  school  success,  local  empowerment,  and  prevention  will  integrate  family, 
school,  and  community  and  strengthen  the  foundation  of  all  three. 

It  is  encouraging  that  this  school  will  provide  opportunities  for  staff  development  which  will 
increase  their  understanding  of cultural/language  needs  of  families.   This  is  something  that  is 
long  overdue.  As  a  Latin  women  growing  up  in  the  school  system  of  Lawrence  I  have  always  felt 
that  teachers  should  also  have  been  educated  on  the  Latin  culture,  just  as  Latin  students  were 
being  trained  in  the  Anglo  culture.   This  would  have  allowed  better  understanding  of  the  needs 
of  students.    This  will  prepare  all  students,  teachers,  and  parents  for  productive  lives,  and  it  will 
enhance  and  foster  their  skills  in  learning  from  each  other. 


Catalina  Pineiro 
Acbnimstrative  Assistant 


De  Jesus  &  Associates 

Accountant  Office     •    Travel  Agency  "v 


Accountant  •  Auditor  •  Financial  Proposal  •  Commercial  Study  •  Income  Tax  Returns  •  All  Major  Airlines 


November  16,1994 


Mr3.  Patricia  Karl 

The  Lawrence  Family  Development  and  Education  Fund,  Inc. 

11  Lawrence  Street 

6th  Floor  -  Room  615 

Lawrence,  MA  01840 


Dear  Mrs.  Karl: 

A3  a  person  who  owns  a  local  business,  has  children  in  public  schools 
and  lives  in  the  City  of  Lawrence,  I  am  writing  to  strongly  support  the 
Lawrence  Charter  School  and  Family   Development  Center  application. 

To  have  a  school  in  which  parents  and  teachers  work  together  is  not  a 
new  idea,  what  is  new  about  it  is  to  have  an  organization  willing  to 
start  that  endeavor.  Of  course,  our  support  is  requested  and  I  feel  we 
need  to  be  steadfast  in  our  decision  to  help  make  this  project  a  dream 
come  true. 

As  a  parent  I'm  very  concerned  about  the  quality  of  education  my 
children  are  receiving  today.  There  are  many  unanswered  questions.  How 
are  those  over  crowded  classrooms  affecting  their  learning  process?  How 
will  they  contribute  to  the  future  of  this  community  if  they  are  not 
getting  the  basic  skills  they  need  to  get  a  job? 

Lawrence  is  a  poor  city  where  vandalism,  gangs,  and  arson  are  a 
disgraceful  reality,  but  most  of  these  problems  are  rooted  in  a  poor 
education  system.  It  is  never  too  late  to  try  to  bring  back  some 
enthusiasm  to  our  youth.  I  hope  the  Massachusetts  Department  of 
Education  can  see  the  Charter  School  your  organization  is  trying  to 
establish  in  Lawrence  as  a  means  to  develop  better  students,  better 
citizens  and  nevertheless  a  better  community. 

Sincerely, 


7T      s 


311  Broadway         •        Lawrence.  MA  01841         •        Tel.  (508)  681-0422 


Department  of  Training  and  Development 


11  Lawrence  Street.  6th  Floor 

Lawrence.  MA  01840 

(508)  683-4202 

(508)  683-9963 

Fax  (508)  794-2552 


January  31,  1995 


Ms.  Piedad  F.  Robertson 
Secretary  of  Education 
One  Ashburton  Place,  Room  1401 
Boston.  MA  02108 

Dear  Secretary  Robertson: 

As  a  board  member  of  the  Lawrence  Family  Development  and  Education  Fund  and 
Deputy  Director  of  the  Department  of  Training  and  Development  (DTD).  I  strongly 
support  the  Charter  School  proposal  being  submitted  by  the  Lawrence  Youth 
Commission  and  the  Lawrence  Family  Development  Center. 

I  have  been  involved  in  developing  and  implementing  alternative  education  programming 
for  over  15  years  for  youth  and  adults.  Programs  which  provide  options  for  parental 
involvement  have  continually  proven  to  have  an  immense  impact  on  the  academic 
success  of  children  and  parents.  Our  agency  is  committed  to  supporting  this  project's 
implementation. 

It  is  very  exciting  that  the  Commonwealth  is  supporting  innovative  approaches  to 
education.  We  are  most  pleased  with  your  preliminary  review  of  our  proposal.  Please  let 
me  know  if  I  can  be  of  any  further  assistance  as  you  commence  your  final  review  process. 

Sincerely. 

.  -< 
/       ; 

Barbara  A.  Zeimetz 
Deputy  Director 

BAZ/af 

cc:  Patricia  Karl.  Executive  Director 
file 


s 


i  A  <^-4r 


Developing  Tomorrow's  Workforce 


REPRESENTATIVE 

CCNNA  FOURNIER  CUOMO 

I4TH  ESSEX  OlS~^ICT 

PCOM    '38    STATE  -<OUSE 

TEL.    6  1  7,  722-2296 


Committees: 

Criminal  Justice 

Housing  ana  UrOan  Oeveiooment 


9ETH  ANNE  2APRY 
L£G;slative  Aice 


Dr.  Piedad  Robertson 
Secretary  of  Education 
1  Ashburton  Place   Room  1401 
Boston,  MA   0  2108 


November  17,  1994 


Dear  Secretary  Robertson: 

I  an  writing  in  strong  support  of  the  Lawrence  Youth 
Commission ' s  application  for  a  Family  Development  Charter 
School  for  the  city  of  Lawrence. 

As  a  State  Representative  from  Laurence,  as  well  as  a  former 
teacher,  I  an  deeply  concerned  about  the  educational  environment 
in  the  city.  We  are  desperately  in  need  of  more  parental 
involvement  in  education  in  order  to  foster  academic  achievement 
in  a  city  which  is  struggling  to  overcome  serious  economic 
problems . 

The  opening  of  a  Lawrence  Charter  School  and  Family 
Development  Center  will  bring  back  to  the  city  a  true  sense  of 
family  values  and  responsibility.  Lawrence  community  leaders, 
and  school  staff  are  ready  and  willing  to  work  hard  to  make  the 
development  of  this  center  a  major  success. 

If  you  have  any  questions  or  concerns  regarding  this  natter, 
please  feel  free  "o  contact  ne .   I  look  forward  to  h'aring  from 
vou  soon. 


Sincereiv , 

Donna  Fournier  Cuono 
STATE  REPRESENTATIVE 


Clu>'??xj 


cc :    Mrs.    Patricia    Karl 


10  Trenton  St. 
Lawrence,  MA 
01841 


November  18.  1994 


Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashbarton  Place 
Boston,  MA  02108 

'Dear  Dr.  Robertson: 


Please  accept  this  letter  in  support  of  the  Lawrence  Family  Development  and  Education  Fund.  Inc.'s 
application.  As  I  am  certain,  you  are  aware  of  the  evident  need  for  educational  alternatives  in  the 
City  of  Lawrence  and  how  critical  it  is  for  it's  future.  As  a  parent  and  resident  I  have  great  concern 
regarding  the  opportunities  available  to  my  children. 

Through  my  work  I  have  been  fortunate  to  have  been  involved  with  the  staff  and  participants  of  the 
Lawrence  Youth  Commission  and  its  City  CORE  program.  Their  work  can  be  seen  through  out  the 
community.  The  dedication  and  quality  is  clearly  reflected  on  the  positive  impact  these  program  has 
on  it's  participants. 

It  is  for  this  reason  that  I  firmly  believe  that  education  and  programs  of  this  nature  will  be  the 
determinant  factor  in  guiding  the  direction  Lawrence  will  follow.  The  ability  to  provide  this  type  of 
programs  will  give  the  opportunity  to  many  Lawrencians  to  strengthen  their  family  structure.  It  will 
also  help  our  youth  and  parents  to  develop  a  strong  foundation  from  which  to  build  our  city's  future. 

I  urge  you  to  give  your  utmost  consideration  to  this  application.  Thank  You. 

Respectfully,       -.    , 


>U^ 


Efrain  Rolon 
ERJ 


ABBOT  AND  DOROTHY  H.  STEVENS  FOUNDATION 
NATHANIEL  AND  ELIZABETH  P.  STEVENS  FOUNDATION 

P.O.  Box  1  1  1 
North  Andover.  Massachusetts  01  845 


January  30,  1995 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonweal th  of  Masschusetts 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson: 

As  a  person  who  went  through  the  Lawrence  Public  School  system 
many  years  ago,  and  one  who  has  been  disappointed  in  the  quality 
of  education  in  recent  years,  I  write  to  voice  my  strong  support 
of  the  Application  from  the  Lawrence  Family  Development  and  Educa- 
tion Fund,  Inc.  to  establish  the  Lawrence  Charter  School  and  Fam- 
ily Development  Center  in  Lawrence,  Massachusetts. 

He  have  all  heard  "if  it  isn'  t  broken,  don" t  fix  it".   Hell,  it 
may  not  be  broken,  but  our  school  system  certainly  needs  some 
' fixing' .   Our  children  are  not  getting  the  education  they  deserve. 
Over-crowded  classrooms;  high  drop-out  rate;  no  incentives  to  ex- 
cel; language  barriers,  etc.  all  contribute  to  the  lack  of  in- 
terest among  students  today.   Somewhere  along  the  way,  the  goal 
for  excellence  in  education  has  disappeared  in  many  classrooms. 
Mediocrity  should  not  be  accepted  as  normal.   Children  need  to 
feel  important  in  a  classroom  -  they  need  the  same  special  atten- 
tion and  the  comfort  of  learning  that  they  experienced  when  they 
were  being  taught  their  first  words  at  home. 

A  Charter  School,  with  teachers  and  parents  working  together,  can 
bring  back  what  is  missing  in  many  public  schools  today.   Paren- 
tal involvement  will  be  a  key  component  in  the  skill  development 
curriculum  offered  to  Charter  School  students.   That  involvement, 
combined  with  the  teachers'  new,  innovative  methods  of  classroom 
instruction,  will  result  in  classrooms  of  enthusiastic  children, 
teachers  and  parents.   He  need  to  get  back  to  the  basics  of  teach- 
ing our  children,  while  showing  them  that  learning  can  be  fun. 

Lawrence,  Massachusetts,  is  a  high  minority  city,  and  it  is  vital 
to  reach  out  to  the  parents  to  include  them  in  the  planning  and 
execution  of  programs  for  their  children.   Many  cities  have  for- 
gotten to  put  out  a  welcome  mat  for  the  newcomers.  He  must  remem- 
ber to  do  that  if  we  are  going  to  succeed  in  our  quest  for  the 
finest  possible  education  for  Charter  School  students.   In  addi- 
tion, parents  must  be  offered  workshops  on  varied  issues,  i. e. , 


ABBOT  AND  DOROTHY  H.  STEVENS  FOUNDATION 
NATHANIEL  AND  ELIZABETH  P.  STEVENS  FOUNDATION 

P.O.  Box  1  1  1 
North  Andover.  Massachusetts  01  845 
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ESL  and  family  literacy;  alcohol  and  substance  abuse  prevention; 
health  counseling;  linkages  to  job  training,  etc.   A  successful 
Charter  School  can  be  teaching  two  generations  at  the  same  time. 

The  positive  results  of  a  Charter  School  would  be  numerous  -  - 
motivated  teachers  experimenting  in  their  educational  laborator- 
ies; involved  parents  who,  while  learning  themselves,  will  have  a 
say  in  the  quality  of  education  for  their  children;  and,  finally, 
students  who  will  benefit  from  both  of  the  above,  while  being 
better  prepared  to  enter  adulthood.   Children  must  be  taught 
in  such  a  way  that  they  want  to  learn  and  they  want  to  excel. 

I  hope  careful  consideration  will  be  given  to  the  application  from 
Lawrence  Family  Development  and  Education  Fund,  Inc.   He  know  what 
needs  to  be  done  to  create  a  successful  Charter  School  in  Lawrence, 
and  we  would  like  the  opportunity  to  prove  it. 

Sincerely  yours, 

Elizabeth  A.  Beland 
Administrator 


hncJ.Afoury 

Attorney  at  Law 


14  Westwood  Terrace 

Lawrence,  Massachusetts  01843 

(508)  682-5900 

November  16,  1994 
Dr.  Piedad  F.  Robertson,  Secretary 
Executive  Office  of  Education 


One  Ashburton  Place,  Room  1401 
Boston,  Massachusetts   02108 


Dear  Dr.  Robertson: 


Please  accept  this  letter  in  support  of  The  Lawrence  Family 
Development  and  Education  Fund,  Inc.'s  application  for  a  Lawrence 
Charter  School  and  Family  Development  Center.  Having  been  involved 
with  City  C.O.R.E.  and  the  Lawrence  Youth  Commission  on  a  couple  of 
projects,  I  can  attest  to  the  excellent  job  being  accomplished  by 
the  staff  and,  more  importantly,  by  the  children  in  serving  their 
community. 

Clearly,  the  sense  of  community,  achievement,  and  self -worth 
are  being  appreciated  by  the  youth  leaders  of  City  C.O.R.E.. 
Perhaps,  for  the  first  time,  their  talents  are  being  appreciated; 
not  only  by  others,  but  by  themselves.  However,  it  is  necessary  to 
compliment  their  desire  to  be  a  positive  part  of  society  with  an 
academic  base  from  which  they  can  excel.  Such  would  best  be 
fostered,  not  in  a  conventional  classroom,  but  rather,  in  an 
environment  of  family  interaction. 

Cities  like  Lawrence  have  always  served  as  a  front  door  to 
what  advantages  lie  in  our  social  and  economic  fabric.-  It  is  the 
obligation  of  our  public  educational  system  to  supply  the  necessary 
tools  which  will  allow  all  people  to  move  beyond  this  door  and 
provide  for  themselves  and  their  families  the  best  in  what  today's 
world  offers.  The  Lawrence  Charter  School  and  Family  Development 
Center  would  go  a  long  way  in  meeting  this  obligation. 

As  one  of  its  resident-,  I  strongly  urge  your  office  grant 
the  Charter  needec  t—i  help  complete  the  educational  neds  of. 
Lawrence. 


Very  truly  yours, 


Eric 


cc.  Patricia  Karl 


President: 
Jnda  Maadox 

Treasurer: 
Leslie  Costello 

Clerk: 
Helen  Tory 


Directors: 

Norma  Clarke 
Casey  Cobum 
David  Meehan 
Richara  Newman 
Rocheile  Newman 
Wendy  Wakeman 

Advisory  Board: 
Elizabeth  A.  Be  land 
Roben  Lionene 
Joseph  Short 
Jack  Armitage 


508  685-2343 


/ 

ESSEX  ART  CENTER,  INC. 


351    Essex  Street  Lawrence  Ma  01840 


November  15,  1994 

Dr.  Piedad  F.  Robertson,  Secretary 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  MA  021 08 

Dear  Dr.  Robertson, 

This  is  a  letter  in  support  of  the  proposed  Lawrence  Charter  School  and  Family  Develop- 
ment Center  in  Lawrence,  Massachusetts. 

The  Lawrence  Charter  School  and  Family  Development  Center  would  be  one  more  step 
in  improving  the  Greater  Lawrence  area  while  allowing  families  a  choice  in  educational " 
programs.  The  proposed  Charter  School  will  create  an  institution  that  parents  will  feel 
involved  and  effective  in  the  development  of  their  children.  The  concept,  a  triad  partner- 
ship of  teacher-parent-child,  will  achieve  a  relationship  where  responsibility  is  shared  by 
all  participants.  Success  for  the  students  is  inevitable  when  supported  by  a  dedicated 
team. 

The  betterment  of  Lawrence  by  providing  new  formal  educational  opportunities  will  be  a 
gradual  process  of  one  step  at  a  time.  But  The  Lawrence  Charter  School  and  Family 
Development  Center  will  be  an  excellent  way  to  provide  a  fresh  approach  in  taking  this 
new  step. 


Sincerely, 

j<t  1  LOCALS 
Linda  Maddox 
President 
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FIRST  ESSEX  BANK,  FSB 


January  31 ,  1995 


Piedad  F.  Robertson 

Secretary  of  Education 

One  Ashburton  Place,  Room  1401 

Boston,  MA      002108 

Dear  Secretary  Robertson: 

As  President  of  the  First  Essex  Bank,  President  of  the  Lower  Merrimack  Valley 
Regional  Employment  Board  (LMVREB),  and  as  a  Board  Member  of  The  Lawrence  Family 
Development  and  Education  Fund,  Inc.,  I  am  pleased  to  support  the  Lawrence  Youth 
Commission  and  Lawrence  Family  Development  Center  in  its  application  for  a  Charter 
School  through  the  Education  Reform  Act. 

The  LMVREB  currently  funds  a  number  of  alternative  education  initiatives  throughout 
the  Valley.  As  both  President  of  the  LMVREB  and  an  employer  it  is  essential  that  innovative 
approaches  such  as  those  contained  in  the  Lawrence  Charter  School  and  Family 
Development  Center  proposal  be  developed  if  we  are  to  insure  the  academic  and  economic 
vitality  of  our  state  and  region  in  the  future. 

Please  let  me  know  if  I  can  provide  any  additional  assistance  or  information. 


Youri4ruly, 


Leonard  A.  Wilson 
President 
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November  4,  1994 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place 
Boston,  Ma.    02108 

Dear  Dr.  Robertson: 

As  a  member  of  the  Board  of  Directors  of  the  Lawrence  Family  Development  and  Educational 
Fund,  Inc.  and  as  a  20-plus  year  observer  of  the  Greater  Lawrence  Community,  I  am  enthusiastic  about 
the  Fund's  Charter  School  Application. 

Lawrence,  as  you  know,  is  a  city  in  crisis,  a  crisis  that  transcends  government  and  officialdom.  It 
is  a  crisis  of  poverty,  lack  of  family  stability,  the  ever-present  temptation  of  drug  and  alcohol  abuse  and  of 
multi-general  welfare  dependency.  The  only  solution  is  to  find  for  our  young  people  a  sense  of  belonging 
and  stability,  the  sort  of  sense  that  only  a  family  can  provide. 

A  school  that  involves  the  entire  family  in  the  educational  process  will  undoubtedly  produce  the 
only  viable  atmosphere  for  learning  many  of  these  children  will  ever  experience. 

I  hope  you  will  give  this  proposal  every  consideration. 

With  everyjsood  wish, 


Daniel  y.y  Warner,  Sr. 
Editor ' 


DJW/lah 


Pulitzer  Prize  Winner 
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Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Executive  Office  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson: 

I  am  writing  to  you  in  support  of  the  Lawrence  Youth 
Commission  (LYC)  Charter  School  Application  through  the 
Lawrence  Family  Development  and  Education  Fund,  Inc. 

The  Greater  Lawrence  Community  Action  Council,  Inc. 
(GLCAC,  Inc.),  has  worked  with  the  LYC  staff  since  its 
inception  many  years  ago  on  many  issues  and  programs 
involving  youth  and  their  families.   The  philosophy  of  LCSFDC 
to  integrate  family  and  cultural  values  into  the  curriculum 
is  a  process  that  has  proven  success,  as  we  have  found,  for 
example,  in  the  local  Head  Start  Program.   The  planned 
interventions  are  part  of  a  model  that  can  work. 

We  have  reviewed  the  proposed  mission,  goals  and 
objectives  for  academic  and  non  academic  activities  and  find 
them  consistent  with  community  needs. 

We  wish  them  the  best  of  luch.  and  endorse  this  proposal. 

Sincerely, 


CLL/rel 


cc:   Philip  F.  Laverriere,  Sr. 
Executive  Director 


Charles  L 
Assistant 
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November  15,  1994 


Mrs.  Patricia  Karl 

The  Lawrence  Family  Development  Center 

11   Lawrence  Street 

Lawrence,  MA  .  01841 


Dear  Mrs.  Karl: 

I  am  writing  to  you  to  offer  my  support  on  your  project.  The  Charter 
School  and  the  Family  Development  Center  is  an  opportunity  for 
healthy  growth,  learning  and  progress  of  the  families  in  this  city. 

I  have  been  talking  to  other  business  people  n  the  area  and  most  of 
them  agree  we  need  a  change.  Change  can  -inly  be  positive  and 
effective  if  everyone  is  involved.  Your  organization  is  offering  this 
community  an  excellent  opportunity  to  effect  such  a  change.  As  a 
parent  I  am  willing  to  work  with  you  and  your  staff  to  bring  the 
Charter  School  to  Lawrence.  I  also  would  like  to  volunteer  some  of 
my  teaching  skills  if  you  ever  need  them. 

Education  is  the  base  of  society.  Families  can  only  be  strong  if 
education  is  equally  provided.  '  certainly  hope  the  committee  in 
charge  of  the  approval  of  your  proposal  jealizes_ the  importance  of 
bringing  a  Charter  School  that  educates  teachers,  studbnts  an 
parents  to  a  community  like  Lawrence. 

I  wish  you  good  luck  I 


SincereJy, 


4ST-     A     «<*>* 
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34  HaveraUl  Street  •  Uwrracs.  Massachusetts  01841-2364 
(SMI  686-0090  •  Pax  (SOB)  6fl7-372a 


November  18,  1994. 
Dr.  Piedad  Robertson 
Executive  Office  Education 
Commonwealth  of  Massachusetts 

Dear  Dr.  Robertson, 

This  Letter  is  written  in  support  of  the  efforts  of  the  Family  Development  Center 
and  the  Lawrence  Youth  Commission  to  secure  state  approval  and  backing  for  a  Family 
Development  Charter  School  in  Lawrence. 

The  Greater  Lawrence  Family  Health  Center  is  strongly  committed  to  the  purposes 
outlined  in  the  application.  We  view  the  Health  Center  as  being  able  to  play  a  significant 
role  in  mat  aspect  of  the  proposed  curriculum  which  stresses:....  "Children  and  their 
families  will  have  access  to  a  web  of  coordinated  quality  services  to  enhance  their  ability 
to  learn,  including  regular  health  care... ^services. " 

The  Greater  Lawrence  Family  Health  Center  currently  is  the  physician,  of  record 
for  nearly  30%  of  Lawrence's  families.  By  1997,  under  our  planned  expansion,  over  half 
of  the  families  in  Lawrence  will  be  Health  Center  patients.  As  an  employer  of  13  femiiy 
practice  physicians,  the  sponsor  of  the  Lawrence  Family  Practice  Residency,  and  the 
sponsoring  agency  for  state-funded  family  support  services  in  the  areas  of  HIV,  maternal 
and  child  health,  and  adolescent  health,  we  believe  that  we  have  a  natural  connection  with 
the  family-oriented  goals  and  objectives  of  the  Family  Development  Charter  School. 

We  urge  you  to  support  this  program. 

Sincerely  yours, 

EdithrLMas 
Executive  Directr- 


40  Lawrence  Street 

Lawrence,  Massachusetts  01840 

508/686-6191 


November  19,  1994 

Ms.  Piedad  Robertson 
Secretary  of  Education 
1  Ashburton  Place 
Boston.  MA  02110 

Dear  Ms.  Robertson. 

On  behalf  of  The  Merrimack  Vallev  YMCA's  Lawrence  Branch.  I  am  writina  to 
wholeheanedly  support  The  Lawrence  Family  Development  &  Education's  proposal  for  a 
Charter  School  and  Family  Development  Center. 

The  mission  and  philosophy  of  the  Charter  School  closely  mirror  those  of  our 
Organization  with  regards  to  family  involvement  and  the  development  of  our  cities  youth. 

Unfortunately  we  are  painfully  aware  of  the  extremely  difficult  job  of  educating  the  youth 
of  LawTence  due  to  the  severe  problems  we  face  and  of  the  extraordinarily  high  drop  out 
rate  in  our  city. 

It  is  without  question  that  the  awarding  of  this  Charter  School  and  Family  Development 
Center  Application  would  go  a  long  way  towards  solving  some  of  the  major  educational 
problems  of  our  city. 

We  fully  support  this  application  and  encourage  the  decision  makers  to  endorse  this  much 
needed  Charter  School  for  our  citv. 

Please  feel  free  to  contact  me  if  vou  need  anv  further  assistance. 

Sincerely, 

Waiter  Kimball 
Executive  Director 


WK/dm 


Merrimack  Vallev  Young  Men's  Christian  Association 
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James      i  v  •      nniuiu 

The    Divinity    School 

Harvard     University 

45    Francis   Ave. 

Cambridge,     MA     02138 


15  November  1994 

• 

Dr.  Piedad  F.  Robertson,  Secretary 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1 40 1 
Boston,   MA  02108 

Re:  Charter  Application  of  Lawrence  Charter  School  and  Famly  Development  Center 

Dr.  Robertson: 

I  am  CEO  of  Hoops  for  Hope,  a  charity  I  founded  that  delivers  recreational  facilities  and 
educational  services  to  Lawrence  children  who  live  in  poverty. 

This,  coupled  with  my  current  enrollment  in  Harvard  Divinity's  Program  in  Religion  and 
Secondary  Education  has  provided  me  with  perspective  enough  to  recognize  Patricia  Karl  as  a 
competent  and  capable  leaden  her  Lawrence  Youth  Commission  and  City  C.O.R.E.  programs  are 
exemplary  products  of  her  efforts. 

Her  charter  school  proposal  addresses  the  primary  crisis  undermining  Lawrence:  lack  of 
famiiy  structure  and/or  role  models.  Patricia  Kari  has  the  experience,  resources  and  foresight 
necessary  to  make  her  proposal  work.  I  encourage  you  to  approve  her  application. 


Sincerely, 


James  R.  Arnold 


^\ 


November  18.  1994 
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Dr.  Piedad  Robenson 


Dear  Dr.  Robenson, 


Having  been  exposed  to  the  inner  city  problems  of  Lawrence,  and  its  school  system, 
through  the  "I  HAVE  A  DR£AM"R  -  Lawrence  program  which  encompasses  62 
children  of  this  city,  I  have  become  increasingly  impressed  with  the  need  to  provide 
alternative  approaches  to  educating  youth  in  this  city.  The  present  public  school 
system  is  largely  a  monolith  which  provides  little  flexibility  in  programming,  stultifies 
teaching  techniques,  and  has  proven  to  be  ineffective  in  motivating  parent  interaction. 
The  charter  school  concept  would  seem  to  allow  new  and  more  personal  approaches  to 
educating  our  youth,  and  its  success  will  be  simply  measured  by  the  public's  desire  to 
send  their  children  to  that  school  (this  measure  is  a  stark  contrast  to  the  default  system 
in  place  with  the  public  school  system). 

In  addition  to  the  need  for  diversity  in  our  educational  system.  I  am  personally 
impressed  with  the  qualifications  of  one  member  of  the  team  who  is  submitting  an 
application  to  open  the  Family  Development  Charter  School  -  namely  Patricia  Karl. 
Pat  has  demonstrated  through  her  background  not  only  a  wealth  of  experience  in 
education,  but  as  Executive  Director  of  the  Lawrence  Youth  Commission,  Pat  has 
acquired  considerable  knowledge  about  this  community,  and  has  many  proven 
successes,  such  as  the  City  C.O.R.E.  program. 

I  applaud  vour  efforts  to  develop  the  charter  school  concept  in  Massachusetts,  and 
sincerely  hope  that  you  will  allow  the  city  of  Lawrence  to  expand  in  this  direction  as 
quickly  as  possible.  This  is  a  concept  which  must  be  tried,  and  developed,  for  we  have 
clearly  proven  that  the  present  public  school  system  not  only  is  not  working  well,  but  is 
essentially  beyond  repair. 


amvs  Lane 
iccver.   MA   3181G 

2l:   508-^75-0951 
ax:  508-175-1215 


Sincerelv, 


R.  Kingman  Webster,  Sponsor 

"7  HAVE  A  DRE4M"R  -  Lawrence 
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November  18,  1994 


Piedad  F.  Robertson 

Secretary 

One  Ashburton  Place 

Room  2101 

Boston,  MA  02203 

Dear  Secretary  Robertson: 

I  am  pleased  to  oflcr  my  support  for  the  Lawrence  Family  Development  and  Education  Fund. 
InCs  application  to  open  a  Family  Development  Charter  School. 

The  aim  of  the  Family  Development  Charter  School  Is  to  mens  on  the  family  as  the  core 
foundation  for  student  success  in  education.  As  the  family  unit  growi  stronger  a  child  will  benefit  from 
being  raised  in  a  stable  and  secure  cnvironmenL  This  willenabie  the  child  to  grow  and  flourish  in  all 
areas  in  life,  including  education.  The  motto  of  this  esteemed  organization  is  "strengthening 
familles...buOding  cornmunitics,"  a  mission  that  the  Lawrence  Youth  Commission  has  committed  itself  to 
fulfilling. 

The  Lawrence  Youth  Commission  Family  Development  Center  has  been  a  leader  in  providing 
both  imaginative  and  ingenious  methods  to  strengthen  families  in  our  commmritics.  In  fact,  the 
CT£3Tn7ation  has  initiated  numerous  programs  designed  to  meet  this  gpaL  Sponsored  activities  include 
programs  to  build  self  esteem  and  minority  training  and  counseling.  In  addition,  the  organization  strives 
to  encourage  young  people  to  serve  as  role  models  in  their  neighboriweo^  by  teaching  the  valiie  of  service 
in  one's  community.  The  Lawrence  Youth  Cornmission  offers  a  variety  of  services  to  strengthen  the 
arertrroic  component  of  young  people's  lives  in  the  hope  of  promoting  overall  nenrtrrnic  achievement  in 
the  future. 

As  the  State  Senator  elected  to  represent  the  City  of  l^wrence.  J  am  pleased  to  jcinwim  members 
of  the  Lawrence  community  to  support  this  project.  In  my  view,  the  Lawrence  Youth  Commission  is  a 
fine  organization  deserving  of  this  opportunity  to  create  a  Family  Development  Charter  School   Please 
do  not  hesitate  to  contact  mc  if  I  can  be  of  any  further  assistance  to  yon  with  this  matter. 

Sincerely, 

(^JohnD.  O'Brien 
State  Senator 
Second  Essex  and 
Middlesex  District 

JOB:da 
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November  14,  1994 
Dr.  Piedad  Robertson 
Executive  Office  of  Education 
Commonwealth  of  Massachusetts 

Dear  Dr.  Robertson: 

I  would  like  to  offer  the  support  of  the  Greater  Lawrence  Habitat  For  Humanity  on  behalf 
of  the  Lawrence  Youth  Commission  in  their  efforts  to  begin  a  Family  Development  Charter 
School.  Lawrence  Habitat  offers  this  support  based  on  past  experiences  working  with  the 
Lawrence  Youth  Commission  in  our  common  goal  of  improving  life  in  Lawrence  by  building 
community. 

Lawrence  is  today  a  vibrant  city  with  many  organizations  working  towards  improving  the 
quality  of  life.  It  is  the  belief  and  mission  of  Habitat  that  one  avenue  in  working  towards  this  goal 
is  through  community  building.  Lawrence  Habitat  attempts  to  accomplish  this  goal  by  building 
simple  adequate  housing  and  providing  the  opportunity  for  home  ownership  in  partnership  with 
people  in  need  within  the  Lawrence  community.  The  next  logical  step  in  this  process  is  improving 
the  quality  and  availability  of  education.  We  believe  that  a  Family  Development  Charter  School 
will  help  fulfill  this  need. 


Sincerely, 


/ 


y 


Richard  F.  Cummings 
Executive  Director 
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ELLIOTT  WAY    HAVERHILL.  MASSACHUSETTS  01830-2399    TELEPHONE  508/374-3855    FAX  508/374-3723 

February  1,  1995 


Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  Massachusetts   02103 

Dear  Dr.  Robertson: 

I  am  very  pleased  to  write  this  letter  in  support  of  the 
proposal  submitted  to  you  by  the  Lawrence  Family  Development  and 
Education  Fund  in  collaboration  with  the  Lawrence  Youth  Commission, 
for  designation  as  a  Charter  School. 

As  a  strong  supporter  of  the  Lawrence  Youth  Commission,  I  have 
seen,  first-hand,  the  progress  made  in  the  City  of  Lawrence  which 
can  be  directly  attributed  to  the  Commission's  efforts.  The  "core 
philosophy"  of  the  proposed  Lawrence  Charter  School  and  Family 
Development  Center  builds  on  those  efforts  by  fostering  an 
environment  which  encourages  opportunity  and  excellence. 

I  do  hope  that  this  proposal  receives  a  favorable  review. 
Please  contact  me  if  I  can  be  of  further  assistance. 


Sincerely, 

'  John  R.  Dimitry 
President 
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February  13, 1995 
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Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson, 

I  write  to  you  in  support  of  the  proposal  from  the  families  in  the  Lawrence  community  who 
are  collaborating  with  the  Lawrence  Youth  Commission,  and  the  Board  of  the  Lawrence 
Family  Development  and  Education  Fund,  Inc.  to  establish  a  charter  school  which  focuses 
on  family  partnership  as  a  major  vehicle  for  children's  success.  Their  work  together  has 
produced  another  fine  option  to  provide  children  and  fomtiks  with  a  quality  education. 

One  of  the  important  features  of  our  state's  1993  Education  Reform  Act  was  setting 
parameters  for  new  opportunities  for  old  problems-and  in  this  case,  the  problem  is  the 
effective  education  of  poor,  non-mainstream  populations  in  our  schools.  The  partnerships 
proposed  in  this  new  school  will  offer  the  best  efforts  from  several  resources  in  the 
Lawrence  community,  to  serve  its  future  generations  and  its  future. 

As  an  educator  whose  primary  research  is  in  the  area  of  family/school  partnerships,  I 
believe  this  to  be  an  endeavor  that  can  only  strengthen  education  in  the  Lawrence 
community.  The  application  process  itself  has  been  an  educative,  empowering  tool, 
bringing  even  more  of  its  constituents  together  to  support  the  education  of  their  chikherL  I 
urge  your  approval  of  this  important  innovative  approach  to  education  of  children  in  the 
Lawrence  commi 
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November  18,  1994 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 

One  Asnburton  Place 
Boston,  MA.  02108 

Dear  Dr.  Robertson: 


I  am  pleased  to  write  in  support  of  the  application  from  the  Lawrence  Family 
Development  and  Education  Fund,  Inc.  to  seek  eligibility  for  charter  to 
establish  the  Lawrence  Charter  School  and  Family  Development  Center  in 

Lawrence,  Massacnusetts  to  open  in  Septemoer,  1995. 


^s  a  3aardmember  of  this  organization  and  as  a  citizen  of  the  City  of 
.awrence,  I  strongly  feel  there  is  no  other  agency  as  capable  of  handling 


As 

La; 

such  a  oenter  considering  Lawrence's  diverse  ethic  population,  as  the 
Lawrence  Family  Development  and  Education  Fund,  Inc. 


Its  mission  States  that  strong  Families,  working  in  partnership  with  the 
school  as  advocates  for  academic  achievement  will  create  an  environment 
wnere  every  child  has  the  opportunity  to  acquire  the  skills  and  haoits  of 
mina  that  foster  life  long  learning,  citizen  participation  and  personal 

fulfillment. 

I  feel   with  the  mission  statement  above  describes  in  a  nutshell  all  the 
benefits  the  parents  as  well  as  the  children  of  the  city  of  Lawrence  will 
receive  by  the  formation  jp  the  Lawrence  Charter  School  and  Family 
Devc.ocment  Center. 

I  encourace  you  to  lobk  closely  at  this  proposal  and  vote  favorably  in  it 
benaif. 

Jyiia  I.  Silverio 
Ttsvei  Consultant 

/ 
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LAW  OFFICE 

Virginia  S.  Keaten 

ATTORNEY  AT  LAW 
P.  O.  BOX  5004 

ANDOVER,  MASSACHUSETTS  01810-1013 
(508)  689-9988 


February  10,  1995 


Dr.  Piedad  Robertson 

Secreatry  of  Education,  Comm.  of  Mass 

One  Ashburton  Place 

Boston,  MA  02108 


RE:   Lawrence  Charter  School  and  Family  Development  Center 


Dear  Dr.  Robertson: 

I  am  writing  in  support  of  the  application  from  the  Lawrence  Family  Development 
and  Education  Fund,  Inc.  to  seek  eligibility  for  a  charter  to  establish  the 
Lawrence  Charter  School  and  Family  Development  Center  in  Lawrence,  MA  to 
open  in  Sept.,  1995. 

Currently  serving  on  the  Board  of  Directors  of  the  Lawrence  Family  Development 
and  Education  Fund,  Inc.  ,  I  am  a  former  teacher  and  child  welfare  worker  with 
predominately  Spanish-speaking  urban  children  in  Boston  and  in  Denver.   As  a 
Director  and  Past  President  of  the  Merrimack  Valley  Chamber  of  Commerce,  I  have 
been  active  in  the  Lawrence  business-education  collaborative  and  serve  as  a 
Director  of  its  newly  expanded  group,  Partners  in  Education.   Finally,  my 
observations  participating  in  the  Regional  Employment  Board's  School  to 
Work  strategy  sessions  as  a  Director  convince  me  that  this  applying 
organization  has  already  been  working  the  family  involvement  approach  since  its 
inception.   Its  board  includes  memoers  or  several  Latino  tamilies  who  have 
drawn  in  more  and  more  parents  or  whoever  is  representative  of  an  individual 
child's  support  network.   What  particularly  impresses  me  is  that  this  group 
is  already  modelling  a  broad-based  cultural  inclusion  working  with  parents 
out,  so  to  speak,  fa"ther  than  talking  about  involving  rami lies  but  actually 
planning  for  them. 

I  hope  you  will  give  every  consideration  to  this  proposal,  and  thank  you. 

Very  truly  yours, 


Virginia  Keaten 


vSK/nf 
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February  10,  1995 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  Massachusetts   02108 

Dear  Dr.  Robertson: 

I  am  very  happy  to  write  a  letter  in  support  of  the  Lawrence  Family  Development  and 
Education  Fund,  Inc's  application  to  establish  a  Charter  School  in  Lawrence,  Massachusetts. 

As  a  businessman  in  Lawrence,  I  wholeheartedly  endorse  the  concept  of  a  Charter  School 
which  would  encourage  parent  involvement  and  family  development  training.  Innovative 
educational  programs  such  as  this  one  could  provide  students  and  parents  alike  with  a 
comprehensive  education,  not  merely  an  academic  one. 

It  has  been  my  experience  that  parental  involvement  is  a  critical  success  factor  for 
students,  particularly  those  who  are  non-native  English  speaking.  Through  my  involvement  with 
other  innovative  programs  in  the  Lawrence  Schools  like  PALS  (Phillips  Academy/Leonard 
School),  I  have  learned  that  getting  parents  involved  in  the  education  of  their  children  enhances 
the  students'  experiences  tremendously. 

I  would  be  very  proud  to  support  an  innovative  program  such  as  this  in  Lawrence,  and 
I  am  confident  that  the  Lawrence  Family  Development  and  Education  Fund,  Inc.  has  the 
experience  and  commitment  to  establish  a  model  Charter  School. 


Chester  F.  Sidell 
President 


CFS/bg 


-w    ^-The  Spirit  is  Working 

mwrence 

Community  Development  Department 

225  Essex  Street,  Lawrence,  MA  01840 

Telephone  (508)  794-5891     FAX  (508)  683-4894 

An  Equal  Opportunity  Employer 

February  8, 1995 


Dr.  Piedad  Robertson 
Executive  Office  of  Education 


RE:  FAMILY  DEVELOPMENT  CENTER 
CHARTER  SCHOOL  APPLICATION 


This  letter  is  sent  in  support  of  the  Lawrence  Family  Development  Center's  application 
to  become  a  Charter  School.  Having  worked  closely  with  Patricia  Karl,  the  Executive 
Director  of  the  Lawrence  Youth  Commission,  and  experiencing  first  hand  the  difference 
her  philosophy  in  program  development  has  meant  to  the  youth  of  Lawrence  City 
C.O.R.E.,  I  am  confident  that  the  proposed  Lawrence  Charter  School  and  Family 
Development  Center  can  and  will  succeed  in  our  City. 

The  high  percentage  of  Hispanic/ Latino  families  in  Lawrence,  especially  the  high 
numbers  of  those  who  are  illiterate  in  their  native  language,  poses  unique  challenges  in 
educating  a  very  large  portion  of  the  people  of  Lawrence.  The  City  needs  a  school  that 
recognizes  the  attendant  difficulties  in  educating  young  and  old  alike  who  come  from 
such  a  background. 

Encouraging  and  strengthening  family  participation  in  the  education  process  through  an 
inviting,  non- threatening  environment  will  greatly  enhance  our  chances  to  overcome  the 
many  challenges  of  Lawrence. 

With  the  hope  that  this  non-traditional,  family-participation  approach  to  education  is 
approved  by  your  office,  I  look  forward  to  continuing  my  support  of  the  Lawrence 
Charter  School  and  Family  Development  Center.  Please  call  if  I  can  be  of  further 
assistance. 

Sincerely, 


"  •'  -  J<  „«.      '•"  • —       .    - 


Lyndsie  Reynolds 
Housing  Project  Manager 
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CC:  Morella  J.  Lombardi,  Director 
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Commonwealth  of  Massachusetts 
Executive  Office  of  Environmental  Affairs 
Department  of  Environmental  Management 


PO  Box  R 

Carlisle 

Massachusetts 

01741 

(617)369-3350 


Division  of 
Forests  &  Parks 
Region  2 


November  17,  1994 

Dr.  Piedad  F.  Robertson,  Secretary 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  Ma.  02108 

Dear  Secretary  Robertson: 

Lawrence  Heritage  State  Park  strongly  supports  the 
Charter  School  Application  being  submitted  by  the 
Lawrence  Charter  School  and  Family  Development 
Center.  Their  proposal  leads  parent,  child  and  other 
family  members  towards  a  common  vision  and 
committment  for  better  literacy  programs,  strong 
families  and  opportunities  for  community 
involvement. 

For  ten  years  I  have  had  the  pleasure  of  working 
with  Patricia  Karl  on  various  projects.  Each  program 
was  well  thought  out  and  implemented  with  successful 
results.  A  few  examples  are:  The  History  of  Lawrence 
Curriculum,  developed  by  Patricia  while  a  teacher  in 
1985,  is  used  today  by  numerous  public  and  private 
school  systems  while  studying  the  American 
Industrial  Revolution;  and  when  Patricia  led  a 
private/public  task  force  to  create  partnerships 
that  reopened  this  park  which  was  closed  for  almost 
two  years. 

This  park  has  the  resources  to  be  an  intergral  part 
of  the  proposed  charter  school.  We  look  forward  to 
this  exciting  opportunity  of  "collaboraticr  fr.r 
learning" . 

Thank  you  for  considering  their  application. 


David  O'Neill 
Park  Supervisor 


cc:  David  Hall 
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Lawrence  Public  Library 


November  14, 1994 


Dr.  Piedad  F.  Robertson,  Secretary 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  MA  02108 


Dear  Dr.  Robertson: 


The  Lawrence  Public  Library  is  pleased  to  support  the  Lawrence  Family 
Development  and  Education  Fund's  proposal  to  create  the  Lawrence  Charter 
School.  For  many  years,  through  its  outreach  efforts  and  its  programs,  the 
Library  has  been  a  strong  advocate  for  family  literacy.  The  Library  has  operated 
numerous  such  programs  for  the  newcomer  population  in  our  community. 
Several  years  ago  the  library  was  the  first  in  the  country  to  receive  a  grant  from 
the  Barbara  Bush  Foundation  for  Family  Literacy. 

We  see  the  core  philosophy  of  the  proposed  Lawrence  Charter  School  and 
Family  Development  Center  as  entirely  consistent  with  our  own  mission  to  serve 
the  public.  Many  of  our  current  activities  involve  parents  and  children  learning 
together. 

Our  support  for  this  project  would  involve  curriculum  development 
assistance,  family  literacy  classes,  in-service  staff  training,  computer  literacy,  and 
access  to  take-home  family  literacy  activity  kits.  Along  with  the  Northeast  SABES 
resource  collection  which  is  housed  here,  the  Library  has  an  extensive  collection 
of  family  literacy  materials  from  which  teachers,  parents,  and  children  can 
benefit. 

The  Lawrence  Charter  School  and  Family  Development  Center  holds  the 
promise  of  so  many  exciting  educational  innovations  which  we  believe  would  be 
welcome  both  to  our  educational  system  and  to  the  city  of  Lawrence.  We  hope 
that  their  application  receives  favorable  consideration. 

Sincerely,  .  , 

-tfavid  T.  Hildt 
Assistant  Director 


Main  Librarv  •  31  Laurence  Street.  Lawrence.  MA  01841  •  (508)  682-1727  •  FAX  (50$.  n.^vjl- 
Svm\l:-.  L:br.:rv  •   135  Pcirker  Street.  Laurence.  MA  01843  •  (508)794-5789 


James  F.  Scully  255  Essex  Street  ;508!  975-5905  E«-  30- 

Superintendent  of  Schools  3os;  0*:ce  Box  1676  CAX -508  ?""-^-: 
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February  10,  1995 


Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson: 

I  am  pleased  to  offer  this  letter  of  support  of  the  Family  Development  Charter 
School  Application.  As  Superintendent  of  Schools,  I  have  a  responsibility  to 
support  quality  programs  and  services  that  meet  the  unique  needs  of  our 
community. 

We  have  successfully  worked  with  Patricia  Karl  on  numerous  collaborations 
at  the  Lawrence  Youth  Commission. 

It  is  my  perception  that  children  and  parents  in  Lawrence  will  support 
expanded  educational  opportunities  that  a  Charter  School  can  provide. 


jncerely, 


James  F.  Scully 


Lower  Merrimack  Valley  Regional  Employment  Board 

11  Lawrence  Street,  6th  F:oor 

Lawrence.  MA  G184C 

Tel.  (508)  682-709° 

February  10,  1995  Fax  (5081  794-1901 

Dr.  Piedad  F.  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Secretary  Robertson: 

I  am  pleased  to  write  in  support  of  the  application  from  the  Lawrence  Family  Development  and 
Education  Fund,  Inc.  to  seek  eligibility  for  a  charter  to  establish  the  Lawrence  Charter  School 
and  Family  Development  Center  in  Lawrence.  Massachusetts  to  open  in  September,  1995. 

Its"  mission  states  that  strong  families,  working  in  partnership  with  the  school  as  advocates  for 
academic  achievement,  will  create  an  environment  where  every  child  has  the  opportunity  to 
acquire  the  skills  and  habits  of  mind  that  foster  life-long  learning,  citizen  participation  and 
personal  fulfillment.  All  children  will  have  access  to  high  quality  and  developmentally 
appropriate  programs  that  establish  a  foundation  for  learning  which  in  turn  will  strengthen 
families. 

This  plan  is  of  particular  interest  to  the  Regional  Employment  Board  because  it  incorporates 
family  literacy  and  Job  Training  Services  into  the  overall  service  strategy.  Early  intervention 
into  the  educational  lives  of  our  children  with  a  family  focused  curriculum  emphasizing 
maximum  parental  involvement  is  an  approach  which  the  REB  supports. 

By  granting  a  Charter  for  this  innovative  program  you  will  be  stimulating  a  genuine  community- 
based  movement  driven  by  the  passions  and  dreams  of  parents  who  only  want  the  very  best  for 
their  children.  The  character  and  goals  of  our  young  people  are  shaped  very  early  in  life  and  they 
are  heavily  affected  by  adult  expectations.  I  ask  you  to  give  this  idea  a  chance.  We  must 
welcome  this  reform  and  convey  our  belief  that  this  charter  school  will  exceed  everyone's 
expectation. 

Your  consideration  of  this  application  is  appreciated. 


Sfncerely> 


Peter  A.  Vanier 
Executive  Director 

cc:         Leonard  A.  Wilson.  President 
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November  15.  1994 

34  Orchard  Street 
Lawrence.  MA  01840 

Dr.  Piedad  Robertson,  Secretary  of  Education 
The  Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson 

It  will  be  just  great  to  have  in  Lawrence  a  school  were  parents  are  pan  of  the  decision  makinsz 
processes  at  the  same  time  that  children  are  receiving  quality  education.  This  is  the  type  of  Charter 
School  envisioned  by  the  Lawrence  Youth  Commission  -  Family  Development  and  Education  Fund. 

As  a  parent  I'm  aware  of  the  need  for  a  school  that  will  provide  our  children  with  an 
opportunity  to  receive  quality  education  at  the  same  time  that  will  emphazise  on  family  development. 
Family  and  parent  participation  is  crucial  if  we  want  our  children  to  be  prepared  for  the  challenges 
ahead  of  them,  specially  in  the  next  century.    In  Lawrence,  the  Youth  Commission  through  the  Family 
Development  Center  has  consistemly  made  parent  development  and  participation  a  priority. 

Their  work  has  had  a  great  impact  in  our  community  at  different  levels.  I  know  of  parents  who 
as  a  result  of  their  involvement  with  the  Center  have  pursued  higher  education  while  others  are 
volunteenn2  with  community  oraanizations,  while  others  are  working  at  the  decision  makins  level  bv 
serving  in  the  school  councils.  Other  parents  are  using  what  they  have  learned  to  advocate  and 
support  their  children's  education. 

Please  consider  the  application  submitted  by  the  Family  Development  Centei.  The  Center  is 
directed  by  people  wuo  know  the  needs  and  care  about  this  community  ';'-  improve  the  lives  of 
people,  specially  our  children,  by  providing  opportunities  for  quality  education  is  their  priority. 

Sincerelv, 


• 


Luz  Santana 


M.  3AUL  iANNUCCJLLO  Ccminmeea  en 

REPRESENTATIVE  HOuM  and  Urtian  CevBioerngnr 

1 6T«  ESSEX  DISTRICT  p^    £ 

BCOM  Ada.  STATE  HOUSE 

Tcl.  722-253J  -  Personnel  ano  Aaniinatrsscn 

November  16,  199  4 

Dr.  Piedad  Robertson 
Executive  Secretary  of  Education 
One  Ashburton  Place 
Boston,  MA  02103 

Dear  Secretary  Robertson: 

It  once  again  gives  me  great  pleasure  to  writa  in  support  of 
an  application  being  submitted  by  the  Lawrence  Youth  Commission 
through  the  Lawrence  Family  Development  and  Education  Fund,  to 
open  a  Family  Development  charter  School. 

Being  both  a  State  Representative,  as  well  as  a  member  of  the 
Lawrence  City  Council",  I  am  fully  aware  of  the  need  to  establish 
a  charter  school  in  the  city  of  Lawrence.  The  charter  school 
concept  focuses  on  family  development  as  the  foundation  for 
student  success  in  education-  This  approach  not  only  improves  on 
education  for  our  youngsters,  but  also  strengthens  family  lifa, 
which  I  believe  is  the  Key  ingredient  to  leading  a  successful  and 
productive  life. 

I  hope  every  consideration  will  be  give  to  this  application.  If 
I  can  be  of  any  assistance  in  facilitating  this  process,  do  not 
hesitate  to  contact  me. 

Sincerely, 


sincerely,     * 


M.  Paul  Iannuccillo 
Stvii  Representative 
16th  Essex  District 


It' 
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Merrimack  Valley  Community  Foundation  Inc 


November  18,  1994 


BOARD  OF  TRUSTEES 

Robert  L  Clark 

C/uxrmcn 

Elton  3.  McCauilaxui 
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Rccerc  B.  Needham 

Treasurer 
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Julia  i.  Silvena 


Dr.  PiHftd  Robertson 
Secretary  of  Educarion 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA  02108 

Dear  Dr.  Robertson: 

Tliis  letter  is  offered  in  strong  support  for  the  Lawrence  Family  Development 
and  Education  Fund's  application  to  the  Commonwealth  of  Massachusetts  to 
open  a  Family  Development  darter  School 

The  Merrimack  Valley  Community  Foundation  serves  as  fiscal  agent  for  the 
Lawrence  Family  Development  and  Hrfarnfirm  Fund,  Inc.  Id  this  capacity,  we 
have  had  the  opportunity  to  work  closely  with  Mrs.  Patricia  Karl  and  her  staff 
and  know  first-hand  the  quality  of  work  which  is  being  accomplished.  The 
success  of  the  Cry  COiLE.  program  is  one  example  of  their  commitment  to 
quality  education  programs.    They  are  to  be  commended  tor  the  wonderful  job 
they  are  rfnjng  to  help  provide  valuable  education  and  training  to  the  youth  of 
our  conmnmityi 

TTie  positive  results  of  a  Charter  School  would  be  many.  We  reiterate  our 
strong  support  and  hope  careful  consideration  will  be  given  to  this  application 
from  the  Lawrence  Family  Development  and  Education  Fund. 

Sincerely, 


Robert  Licmette 
Executive  Director 
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Paulist  Hispanic  Evangelization  &  Leadership  Program  (H.E.L.P.)/ 
Jbvenes  Catblicos  en  Accibn  (J.C.A.) 

365  Haverhill  Street 

Lawrence,  MA  01840 

(508)  687-9432 

Rev  Joachim  Lally.  C  S  P 

Director/Chaplain  February   10,    1995 

Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA.  02108 

Dear  Dr.  Robertson: 

As  a  member  of  the  Board  of  Directors  of  the  Lawrence  Family 
Development  &  Education  Fund,  Inc.  it  gives  me  great 
pleasure  to  write  this  letter  in  support  of  the  application 
seeking  elegibility  for  a  charter  to  establish  the  Lawrence 
Charter  School  and  Family  Development  Center  in  Lawrence, 
Massachusetts  to  open  in  September,  1995. 

The  Lawrence  Family  Development  and  Education  Fund  wisely 
puts  in  its  mission  statement  the  vital  necessity  of  working 
closely  with  the  entire  family  if  any  effective  education 
for  the  child  is  to  take  place.  It  is  only  when  the  family 
works  closely  with  the  school  that  life  long  true  education 
can  become  a  reality. 

The  work  of  the  Lawrence  Youth  Commission  in  addressing 
education  reform  through  its  Family  Development  Center 
Parent  Mobilization  Project  will  insure  their  capacity  to 
outreach  and  involve  parents  to  take  a  righful  role  as 
teachers  and  advocates  of  their  children.  In  addition,  the 
Youth  Commission  has  staff  and  board  with  strong  educational 
backgrounds  in  teaching,  curriculum  design,  courseling  and 
administration.  The  success  of  their  Service  Learning  GED 
Program  of  City  CORE  and  a  school-to-work  program  are  only 
some  examples  of  the  commitment  to  quality  education 
programs  and  the  ability  to  attract  educators  who  will  carry 
this  forward. 

From  my  perspective 'and  experience  of  thirteen  years  working 
as  the  Director  of  Hispanic  Youth  for  the  Archdiocese  of 
Boston  I  have  seen  what  happens  when  the  family  hands  over 
the  entire  responsibility  to  the  school  to  educate  their 
children.  The  number  of  high  school  dropouts  and  the 
increasing  number  of  gangs  point  back  to  the  deplorable 
abdication  of  the  parents  rights  to  be  the  first  teacher  of 
their  children,  especially  in  the  traditional  values  such  as 
self -discipline,  responsibility,  self-respect,  respect  of 
others  and  perseverance  when  the  going  gets  tough.  If  the 
children  do  not  receive  these  values  and  role  models  in  the 
home,  the  chances  of  them  being  imparted  in  the  schools  are 
indeed  slim. 


"Helping  Hispanic  Youth  Help  Themselves" 


Dr.  Piedad  Robertson 

Page  2 

February  10,  1995 

Many  parents  themselves  did  not  receive  this  training  in 
their  own  upbringing  and  hence  cannot  pass  on  what  they 
never  fully  possessed  themselves.  This  is  why  the  parents 
too  must  be  brought  into  the  total  picture  as  has  been  done 
in  the  Parents  Mobilization  Project,  a  very  successful 
project  that  has  been  part  of  the  overall  program  of  the 
Lawrence  Family  Development  and  Education  Fund. 

Being  the  founder  of  a  now  eleven  year  old  leadership 
training  program  for  Hispanic  youth  I  am  particularly 
interested  in  the  part  of  the  mission  statement  that  speaks 
about  leadership  development  through  internships  for  parent 
activities  and  community  service.  As  I  understand  the 
strategy  for  the  Lawrence  Charter  School  and  Family 
Development  Center  this  would  include  what  we  have  been 
insisting  on  in  our  leadership  training  program,  and  that  is 
an  intense  respect  of  the  cultural  values  of  family  and 
community.  Since  we  started  our  program  in  1981  we  have 
encouraged  the  Hispanic  youth  we  work  with  to  be  bi-lingual 
and  bi-cultural  and  in  no  way  ever  put  down  one's  Spanish 
language  and  Hispanic  culture  to  fit  into  the  "melting  pot" 
theory  of  America. 

Lastly  I  would  like  to  add  that  it  would  be  a  privilege  for 
me  to  be  able  to  share  my  experiences  of  the  last  thirty- 
five  years  working  with  parents  and  youth  with  the  students 
of  this  new  Charter  School.  I  sincerely  believe  that  the 
Lawrence  Charter  School  and  Family  Development  Center  has 
all  the  potential  necessary  for  making  a  most  valuable 
addition  to  the  school  department  of  the  City  of  Lawrence. 
I  have  the  upmost  admiration  and  esterm  for  Mrs.  Patricia 
Karl  and  her  abilities  to  carry  this  project  to  a  very 
successful  conclusion. 

I  you  have  any  need  of  my  further  input  please  do  not 
hesitate  to  call  upon  me. 


c^ 


/ 


Fr.  Joacfiim  Lally,  C.S.P. 

Director  of  Hispanic  Youth  for  the  Archdiocese  of 

Boston  and  Director  of  the  Lawrence  Youth  Center 


11/17/94 


Distinguida  Sra.  Patricia  Karl: 

For  medio  de  la  presente,  deseo  expresarle  mi  opinion  sgbre 
el  programa  del  Lawrence  Family  Development  Center  y  del 
Family  Educational  Development  Center  Fund,  Inc.  .•• 
Creo  firmemente  que  estos  pr ogramas  son  sumamente 
import antes  para  todos,  especialmente  para  los  hispanos. 
Como  hisoana  luchadora,  he  logrado  alcanzar  casi  todo  lo  que 
he  sonado.   Tengo  veinte  y  un  anos  residiendo  en  los  Est ados 
Unidos  y  he  aprendido  que  para  lograr  el  Sueno  Americano, 
hay  aue  educarse  bien  y  sobre  todo  hay  que  hacerse  ciudadano 
americano  para  poder  e.jercer  el  derecho  al  voto. 
Segun  le  exp/ique  anter iormente,  por  experiencia  propia  he 
entsndido  que  si  se  quiere  lograr  algo  bueno  en  este  pais, 
hay  que  ap render  Ingles  y  hay  que  educarse  muy  bien  para 
bienestar  propio  y  para  beneficio  de  la  comunidad. 
Ls  ruego  que  si  esta  a  su  alcance,  por  favor  tome  carta  en 
el  asunto  y  ayude  a  realizar  este  projecto  y  no  se 
arr epent ir a/de  haber  ayudado  a  formar  una  mejor  comunidad 
con  ciudadanos  concientes  de  que  la  base  del  exito  es  la 
educacion  y  el  traba.jo  en  conjunto  entre  padres,  alumnos  y 
pr of esor es. 

• 
Gracias  por  su  cooper ac ion  para  con  los  nuestros. 


At entamente, 


Lie.   Ramona  Alcantara 


Peter  C.  Mc  Laughlin 

Member,  Lawrence  School  Committee 

1 6  Grant  Road 

Lawrence,  MA    01843 

Dr.  Piedad  Robinson  11/18/94 

Secretary  of  Education 
Commonwealth  of  Massachusetts 
1  Ashburton  Place 
Boston,  MA   02108 

Dear  Dr.  Robinson, 

I  write  this  letter  today  to  express  my  full  and  enthusiastic 
support  for  the  Lawrence  Youth  Commission's  effort  to  develop 
a  Charter  School.   This  organization's  commitment  to  education, 
parental  empowerment,  and  quality  programming  make  it  the  logical 
choice  for  this  important  effort. 

The  Youth  Commission  has  built  a  partnership  that  will  foster 
lifelong  learning,  citizen  participation,  personal  empowerment, 
and  strong  parental  involvement.   I  believe  this  partnership 
will  design  and  implement  a  Charter  School  that  will  be  a  model 
for  other  diverse  communities  across  the  Commonwealth. 

The  Youth  Commission  is  in  the  forefront  in  Lawrence  in  the 
areas  of  leadership  training  and  parental  involvement  in 
education.   Their  programs  have  provided  valuable  insight  into 
the  problems  facing  our  communities'  parents.   Through  their 
efforts,  many  parents  become  more  involved  in  their  child's 
education.   The  experience,  skills,  and  commitment  these  parents 
bring  into  our  school  buildings  everyday  has  been  just  one 
positive  result  of  the  Youth  Commission's  many  programs. 

As  an  outspoken  member  of  the  Lawrence  School  Committee,  I  have 
seen  first  hand  the  impact  of  the  Youth  Commission's  advocacy 
in  support  of  education  in  the  City  of  Lawrence.   I  am  excited 
by  the" opportunity  to  work  with  this  well  run,  professional 
organization  in  the  creation,  implementation,  and  administration 
of  a  quality  Charter  School.   If  true  education  reform  is  to 
come  to  the  City  of  T.awrence,  it  must  be  in  partnership  with 
professional  as,3ncies,  like  the  Lawrence  Youth  Com.  ission,  that 
are  deeply  committed  to  our  diverse  community.   I  sincerely 
support  the  Youth  Commission's  efforts  with  regard  to  the  Charter 
School  program. 

Professionally  Yours, 


zt^ 


Peter  C.  Mc  Laughlin 

Member,  Lawrence  School  Committee 


St.  Elizabeth  Ann  Seton  Asian  Community 

P.O.  Box  1076 
412  Hampshire  Street 
Lawrence,  Ma.  01842 

Tel.  683-7316 


No...  ember    15,     1994 

Dr.  Piedad  Robertson 

Executive  Secretary  o-f  Education 

1  Ashbur  ton  PI  ace 

Boston,  Ma.  02103 

Dear  Dr .  Rober  tson : 

I  am  wr  i  ting  to  you  in  support  o-f  the  proposal  submi  tted  by- 
Mrs.  Patricia  Karl  -for  a  Family  Development  Charter  School  . 
Mrs.  Karl,  her  staff  and  the  parents  o-f  the  proposed  Family- 
Development  Center  have  worked  dil  i  gently  to  design  a. 
school  ' p r oqr  am  i  n  wh  i  c  h  the  parent  s  ar  e  t  o  t  a 1  1 >  i  n  v  o 1 v e  d . 

Having  been  a  close  associate  o-f  Mrs.  Karl  -for  a  number  of 
years,  I  can  attest  to  her  exceptional  qual  ities  o-f  creative 
leadership,  accountability  and  perseverance  to  see  a  project 
thrive.  Her  drive  to  help  people  comes  in  part  from  her  deep 
concern  and  c  omp  a  s  s  i  on  for  so  many  struggling  f  am  i  1  i  e  s  who 
are  trying  to  raise  their  children  in  a  K>ery    violent  city. 

Patricia  is  committed  to  the  education  of  parents  and  their 
children  because  she  realizes  that  it  is  only  through  this 
i n tergenerat i onal  process  that  change  can  happen. 

Dr.  Robertson,  I  earnestly  request  that  you  approve 
Mrs.  Karl's  proposal  because  I  am  certain  that  she  has  the 
abil  i ty  and  dedcation  to  make  it  work  in  a  professional 
manner . 


Sincerely  your  s , 

Sister  He  1  en  O'Lear 
D  i  rec  tor 


Allen  Scheier 
24  Humboldt  Street 
Waltham,  MA  02154 
(617)   893-8335 


November  14,  1994 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA  02108 


Dear  Dr.  Robertson, 


I  am  writing  to  you  to  express  my  complete  support  for  the  application  of  the 
Lawrence  Family  Development  and  Education  Fund,  Inc.  for  a  Charter  School  in  the 
City  of  Lawrence. 

I  am  currently  in  my  fourth  year  as  an  Ed.  D.  student  at  Boston  University's 
School  of  Education  in  the  Department  of  Administration,  Training  and  Policy  Studies. 
Having  also  taught  in  Lawrence  for  the  past  eight  years  I  have  often  used  it  as  an 
example  for  many  of  the  problems  associated  with  education  in  an  urban  community. 
One  of  the  focuses  of  my  course  work  and  research  is  the  role  of  community  and 
parents  in  the  education  of  children.  It  has  become  dear  to  me  that  these  two  factors 
are  especially  pivotal  to  the  success  of  schools  in  urban  areas. 

The  application  submitted  for  the  Lawrence  Charter  School  and  Family 
Development  Center  embodies  these  principles  of  citizen  participation  and  parental 
involvement.  Through  my  research  I  have  become  familiar  with  similar  successful 
programs  such  as  Dr.  James  Comer's  School  Development  Program,  The  League  of 
Schools  Reaching  Out,  and  the  Coalition  of  Essential  Schools.    I  believe  that  this 
charter  school  will  be  equally  successful  and  serve  as  a  model  school  for  further 
research  and  replication. 

I  am  very  proud  and  excited  to  be  associated  with  a  project  such  as  this. 
I  urge  you  to  approve  this  application. 


Sincerely, 
Allen  Scheier 


III 


Bt    Family  Service  Association  of  Greater  Lawrence 

430  North  Ganai  Street,  l-awrence,  Massochuwlis  01840    Telephone:  (508)  683-9505 


November  18,  1994 

Patricia  Karl 
Lawrence  Youth  Commission 
11  Lawrence  Street 
Lawrence,  MA  01840 

Dear  Ms.  Karl, 

Family  Service  Association  of  Greater  Lawrence  (PSAGL)  is 
pleased  to  write  you  a  letter  of  support  for  your  submission  of  a 
proposal  for  a  charter  school  for  Lawrence.  We  have  previously 
also  supported  the  submission  of  the  proposal  for  another  charter 
school  because  we  believe  in  the  concept  of  specialized  schools 
that  can  be  innovative  and  responsive  to  the  individualized  needs 
of  our  community.  We  are  particularly  interested  in  your  focus 
upon  the  involvement  of  parents  in  the  educational  process  of 
their  children. 

FSAGL  has  learned  from  its  programs  in  the  Lawrence  Schools 
about  the  necessity  of  the  inclusion  of  families  in  order  to 
attain  the  maximum  student  achievement.  We  are  presently 
conducting  programs  for  peer  leadership  (through  a  Drug  Free 
Schools  grant),  a  School-linked  Services  Program  (through  the 
Executive  Office  for  Education),  a  teen  leadership  program 
(through  the  Governor's  Alliance  Against  Drugs),  direct 
counseling,  training  of  Bilingual  /bicultural  teachers  on 
substance  abuse,  and  consultation.   It  is  critical  that  these 
programs  employ  staff  who  are  bilingual  and  culturally  sensitive 
to  the  needs  of  the  population  of  Lawrence. 

If  the  Charter  School  is  funded,  FSAGL  is  willing  to  provide 
a  program  model  of  School-linked  Services  which  will  coordinate 
providers  to  deliver  needed  services  for  families.  Our 
experience  has  taught  vs  the  importance  of  a  multi-layered 
program  that  integrates  the  individual  family's  need*  with  «_. 
responsive  service  system.  Parents  can  becon*  involved  in  their 
children's  education  when  they  feel  comfortable  in  a  school  and 
their  own  basic  economic  and  emotional  needs  are  met.  FSAGL  will 
also  be  able  to  provide  direct  counseling  for  individuals, 
families  and  groups,  and  educational  and  support  seminars  on 
parenting,  substance  abuse  and  a  broad  range  of  mental  health 
issues.   FSAGL' s  professional  and  multi-disciplinary  team 
includes  social  workers,  psychologists,  child  psychiatrist,  and 
nurse,  some  of  whom  are  bilingual/bicultural,  with  many  years  of 
training  and  experience  in  this  community.  £g± 

MEMBER:  Famity  Service  America  V&t 

««mn  MEMBER  AGENCY:  United  Way  of  Merrimack  Valley,  Inc.  S5SS 

ACCREDITED:  Council  on  Accreditation  of  Services  for  Fzimilies  and  Children 


e  wish  you  success  in  your  application  and  look  forward  Co 
g  along  with  you  .in  improving  the  quality  of  education  in 

* 


We 

working 

our  community. 


Sincerely, 

Kay  ierthold  Frishman 
Executive  Director 


Kf\k:irUiup». .  lux. 


February  10,  1995 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
Boston,  Ma  02108 

Dear  Dr.  Robertson: 

I  am  writing  in  support  of  the  application  from  the  Lawrence  Family  Development 
and  Education  Fund,  Inc.  for  a  charter  to  establish  the  Lawrence  Charter  School 
and  Family  Development  Center  in  Lawrence,  Massachusetts. 

As  a  founding  member  of  the  Lawrence  Youth  Commission  I  am  happy  to  attest  to  the 
fact  that  the  Lawrence  Family  Development  and  Education  Fund,  Inc.  is  the  best 
qualified  organization  in  the  City  of  Lawrence  to  undertake  such  a  project. 

The  Youth  of  Lawrence  and  their  Parents  will  benefit  greately  from  the  establishment 
of  Charter  Schools  in  Lawrence.   The  racial  and  ethnic  mix  of  our  population  is 
ideal  for  such  pilot  programs,  with  most  of  the  parents  coming  from  a  foreign 
country  and  from  a  lower  socio-economic  class. 

Our  Youth  and  their  Parents  deserve  a  better  future  and  I  believe  this  could  only 
come  through  education  and  motivation  which  will  enable  them  to  realize  the 
American  Dream. 

Please  feel  free  to  call  me  at  (508)681-7261  (work)  or  (508)794-0915  (home) 
if  you  have  any  questions  regarding  this  letter. 

I  thank  you  in  advance  for  your  consideration  of  my  request. 

Sincerely, 
^1 


tfu«L  asA&LjLrf^ 


1/ 

Maria  del  Pilar  Quintana 
46  Lorenzo  Circle 
Methuen,  MA  01844 


February  6,  1995 


/IndoverBank 


Dr.  Piedad  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
One  Ashburton  Place 
Boston,  MA   02108 

Dear  Dr.  Robertson: 

I  am  pleased  to  write  in  support  of  the  application  from  the 
Lawrence  Family  Development  and  Education  Fund,  Inc.  to  seek 
eligibility  for  a  charter  to  establish  the  Lawrence  Charter  School 
and  Family  Development  Center  in  Lawrence,  Massachusetts,  to  open 
in  September,  1995. 

Its  mission  states  that  strong  families  working  in  partnership  with 
the  school  as  advocates  for  academic  achievement,  will  create  an 
environment  where  every  child  has  the  opportunity  to  acquire  the 
skills  and  habits  of  mind  that  foster  life  long  learning,  citizen 
participation  and  personal  fulfillment. 

The  City  of  Lawrence  will  always  be  a  city  of  immigrants  where 
first  generation  families  bring  to  our  community  tremendous  culture 
and  family  values.  It  is  vital  for  the  effective  development  of 
our  children  that  these  values  be  taught  in  our  school.  More 
importantly  is  the  role  of  our  parents  in  that  process  to 
facilitate  our  childrens'  assimilation  to  a  new  and  exciting  life 
experience. 

A  number  of  professionals  like  myself  are  members  of  first 
generation  families  that  were  educated  in  our  homelands.  We  bring 
a  different  approach  to  family  development,  not  only  from  our 
culture  but  also  from  our  educational  experiences.  The  Lawrence 
Charter  School  and  Family  Development  Center  in  Lawrence  will 
provide  us  with  a  vehicle  to  share  what  we  learned  and  strengthen 
the  interest  and  confidence  of  our  children  in  their  education. 

Sincerely, 

ikk,W — - 

Jose  E.  Cabrera 
Vice  President 

JEC/sf 

fn:  Education 


Andover  Bank.  61  Main  Street.  Andover,  Massachusetts  01810  (508)  749-2000 


Appendix  E) 


Signatures  of  parents  of  children  in  the  City  of  Lawrence  who 
support  this  application  for  a  Charter  School 


November  19,1994 
Lawrence,  MA  01841 


Dr.  Piedad  Robertson 
Secretary  Education  Department 
Boston,  MA 


Dear  Dr.  Robertson: 


We,  the  parents  who  integrate  the  Parent  Mobilization  Project  feel  that  the 
State  school  system  should  provide  the  necessary  educative  tools  that  reflect 
the  needs  of  the  family  core,  with  the  specific  objective  of  increasing  the 
number  of  students  who  reach  their  goal. 

The  immediate  way  to  reach  our  goals  is  through  the  Charter  School,  and 
the  Lawrence  Family  Development  Center  is  not  only  applying  to  make  it 
possible  and  meets  the  needs  of  our  families,  but  it  meets  the  requirements 
of  the  Educational  Reform. 

Hoping  our  petition  will  be  heard  and  considered  as  an  urgent  need  in  the 
community  of  Lawrence,  we  sincerely  thank  you.  The  Parents  of  the  * 
Parent  Mobilization  Project.  We  are  including  phone  and  addresses  in  case 
you  need  them  for  further  contacting.  Thanks  once  more. 

(As  translated  from  the  original  Spanish  letter) 


Noviemtre  19,  199d 
Laurence,  MA  013A1 


Ms.Piedad  Rcbinson 

Director  Eiucarion  Department 

Bcsrcn ,  MA 


Apreaciada  Senora  Rcbinsson: 

Los   padres   que   integramos   el   proyecto   Parent   Mobilization 
Prcyec-.   nemos   peroibido  la  necesidad  de  que  el  sistema   escoiar 
del    e  =  *:zdz         esze   en   disposicion   de    ofrecernos    instrumentos 
educa-ivcs  cue  se  adapten  a  las   necesidades  del  nuc 1 eo  familiar 
de  la  Ccmunidad   con   el  objetivo  expreso  de  aumentar  la 
cal idad   en   la   educacion   y  la   cantidad   de   estudiantes   que 
ciJicietan  la  meta  de  sus   estudios. 

E"   a'cance   de   1 os   objetivcs  en   terminos   mas  inmediatos   lc: 

pcdriamcs   alcansar   atra^es  del  Charter  School,  que  esta   siendo 

scVicitadc   por   el   Centro  Familiar  en  Oesarrollo  y  que  ademas 

reune    1  -:s  recuer imi entos  que   con tempi  a   la  Reforma  Educativa  y 
y    responden   a  las  necesidades  de  nuestras  familias. 

£P  espera   q*   que   nuestra   peticion   sea   eschuchada    y 

c-ns iderada  come  una  necesidad  urgent©  en  la  comunidad  de ^ 
Laurence*  quecan  de  Listed  muy  agradec idos .  Los  intergrantes  del 
Paren-   Mcvi 1 izarion  Proyect. 

Inc'uimcs   telefoncs  y  direcciones  para  futuras  contactac lones  si 
listed  lea  considers  cportuno.  Gracias  de  nuevo. 


Executive   Ofnce  of  Education 

1995  Charter  School  Application 


Name:  SDU7IGES   SANCHEZ 


Signature 


Address:      61    ARLINGTON   STREET 


:     (~JL/.£  C^l     ytcu^l^- 


Dare:    11/7/94 


Cltv:LAWRENCE 


State:  MA 


ZiP:01841 

Tei:  r^p^n   qt"-^ 


Name:  ^amona  ANPRICKSON Signature:    fi(?.rwW  Qj<aJacc£jS>1 Date:   11/7/94 


Address:  114  park  street 


Name:  DILSA  ROMAN 


Citv:  LAWRENCE 


State:    MA 


Zid:  01841 

Tel:  (508)  685-52C 


Address:  ^qq  roadway  street 


Name:  VICTORIA  JOSE 


Signature:    jOsA*/  £\  1%.<J2sU  Daie:II/7/94 

State:     ma 


Citv:  LAURENCE 


Zip:01843 

Tel:  (508)685-39 


Signature 


:  L  's/U'CC  c:C  ■  LsfZ-rz.  c  - 


Date:  U/7/94 


Address:  4  MOUMONTH 


Citv: 


LAWRENCE 


State: 


MA 


ZiP-01841 

Tel:  5Q8^)  97  5-01" 


Name:  DANIEL  T0RI3I6 
Address:     499  BROADWAY 


Name:  AL3ERT0  JOSE 


Address:  4  MOUMONTH 


Signature:   Wnj^in/       \<*Liy'\A\tv 


Date:   11/7/94 


Citv:  LAWRENCE 


State:   MA 


Zio: 
Tei: 


)01843 


Signature 


■.rLU.Lvfv_l^UL 


Dare: 


.11/7/94 


Citv:  LAWRENCE 


State:   MA 


Zin3l84i 

Tel:  (508)975-01 


Name:  IVELISSZ  cornielle Signature:  Uc<xL<cqS  fo^yyt^zUP         Date:11/7/94 


Address:  ;o  ^ANncTTrj  gr,    *pt.  ;i?a        C-.v:    t aukfnce 


State: 


U&. 


Zip:01841 

Tf-  (508^81-82 


NamerjusTAVQ    Paulino 


Address-i9  franklin  STREET 


AJrJ-&sAj^<  O  Date:U/7/94 


Qtv;       LAWRENCE 


State:     MA 


Tel:  (508)  68 1-8:  .•'•'_ 


Name:    rqsael  Martinez 
Address:  19  ferry  STREET 


Signature:      Nvj^VCi  <A       AAc%» JL, 


Citv:     LAWRENCE 


State:  MA 


^gjDaie:il/7/94        ''; 

,-ZiD:01841  ";';;•; 

Tel:  (508)  632-9C?;, 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


Executive   Utiice  or   naucation 

2595  Charter  School  Application 


Name:   aitagracia  casado 
Ad±ress:?l  OAK  STREET 


Name:    o^in    casado 


Address:      91  oak 


Name:    dulce  hauesler 


Address:     61  MAPLE  STREET 


Name:    ALEX  ALEMANY 


Address:  4  C0L3Y 


Name:  ana  e spinal 


Signature:   \   7 
^^™.^— — — — ^— * ■ 


(Z**/,;^  u/7/94 


C;cv:    LAWRENCE 


/ 


State:  m 


m 


Citv:  LAWRENCE 


State:  MA. 


Signature 


Citv: 


LAWRENCE  „..         MA 


^ 


State: 


Signature: 


A 


Uc  C  >'**-„ 


■>  .,- 


Citv 


.     LAWRENCE 


State: 


MA 


Signature: 


ft 


tic-     c2 *j.  nts-/ 


Address:   57  WHITE  STREET 


Qtv:     LAWRENCE 


State:  *& 


ZiD:)0184i 
Tei:(508)975-34i 


Signature:  V  04UfJ.P  (J^z^Ssi Date:   11/7/94 


Zip:oi841 
TelC5Q8)  975-3443 


Dare:  U/7/94 


Zip*-)  01841 


Date 


.11/7/94 


ZiP;  01841 
1  ei^  c  q  p  >i  &q->-~"'i~:c 


Date: 


.11/7/94 


Zip:01841 
TeiS08)    689-720 


Name:  MAURICIO  ROSARIO 


Address:    57  White  St. 


Name: 


ALTAG7ACTA   GAP-CIA 


Address:    0  hilt  ^ide  AVE. 


Name: 


^  «.  '••"'.       TT^OTTT^AC 


Address:    i&-  ^r^ry  st 


Name:       CATALINA  3ISONO 


Address: 


MAPLE    ST. 


Signature: 


Citv:  Lawrence 


State:  MA 


Signature: 


"\ 


Date:H/"7/94 


ZiD; 


Tei: 


01841 


Cx.v:    LAWRENCE 


JL2j^lMk^     ^-Q^-P'o  .    Date:  11/7/94 

Zip01841 
Tei:686-5582 


State: ma 


Signature 


:     V^  Qv^^  \ 


x 


cv_     /  q  \>  a  9  j*  ]>  g  ^ ,   Date:  1  \  /  -  1  o  /, 


Citv:       Mf-n^TTFN 


State: 


ill 


Zip: 
Tei: 


Signature:  (     /Jfag**'**" '^^^UP         Date:  11/7/94 


City:    7,awrence 


State: 


MA. 


Zip: 

Tei*(503^    63301'i 


.(j 


Lawrence  Familv  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


Executive  Office  of  Education 

2995  Charter  School  Application 


Name: Maria  Cris t  ina 


Address:  96    3ronGild    St. 


•sjajn^Eni  liana   Javier 


Address:  22   Leonard    *ve. 


NameiAracalys   Dei   Villar 


Address*   ;; 


Jl^A.1  T       <Sf 


.Name:ziizabet:h   Te-iada 


Address:  m  ^r-^dv?.v  ^r 


Name:  Ramon   Tejada 


Address:  6i   Benington  St. 


Name:  Santiago  Moral 


es 


Address:  599   Essex  St. 


Name:      Isabel   Santiago 


Address: 


cn   gaaag   c. 


Signature:  ~Vr7fl /?  u^j  C?  a  iLiJTljn  >  J Date:   /,.,>.  y 


Ctv:        Lawr 


ence 


State: 


0 


2?P'01841 

Tei:^ q^p^  Apo_;  q 


Signature 


:  A   2^ '&**  —  a  J  [*<\/isi'%*? 


Date: 


//./>  «g*» 


V^ltV.f  jnfan 


awranr'  a 


State: 


^L 


Zip: 
Tel: 


Signature 


re:/W?iL    ^j  \  k  9h 


Date:  11-18-94 


Ctv: 


Lawgaaan 


State: 


■MAr 


Zio: 
Tel: 


Signature 


:  /^  Ao  AJuTJl    J&^SaJL  ,  Date:    11-18- 


Address:  96  Bronfield  St. 


£N  clITlw  •?  c  m  r>  n  a      "rr'/iiip 

AddreSSU 9   Leonard   Ave 


Name*i-ncon2-a   Sanchez 


mature.  ^  ^  /a 
CitvrLivrrance 


94 


State:     ma 


ZiD: 
Tel: 


Signature:   UT  (Q-^st4 MOtS  ZL+t/iL&.jJL     Date:     u-i8-?4 
"  /  "Zp: 

Citv:        Ttyjrpnro  State:   VA 


Tei: 


Q^u^ 


Date:  11-18-9* 


V^ILV  ■     T    rTf ,TT*  |*^&] 


State:, 


4A- 


ZiD: 
Tel:   , 


Q  g  ■*>  g  <*   /^ 


State:    ma 


Cu'«'"       Lci./rence 


Date:       11-18-9 

Zip: 

Tei:  fzi-fif,  ?g 


<^/Z*£r 


Date:       11-18-9 


Citv:        Lawr 


P.Tlpa 


State: 


MA 


Zip: 
Tei: 


*R6.*6Q/l 


Citv: 


TTJ2^^^*J3« 


/    Zip- 
State:  Tei: 
ma 


U-'';: 

ft' 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


Executive   Office  of  Education 

1995  Charter  School  Application 


Name:  a 


'T-f  • 


Address: a o  ^ssex  s c . 


Name:    Fiar.xa  Jimenez 


Namerverielda  German 


Address:    5   Royal  St. 


iN  Ol  X  ie .  A  -*  j  *a      J  g  T"  g  n  e  Z 


Address: 


Name:    Martina  Meiia 


Ac":ess:!0  Greenfie]  : 


Date:  i  i.iq.o^ 


Citv:        Lawrer 


ence 


State:  Ma 


Zip: 
Tel: 


Signature:  h/jzsv*s>*tj^  OfA^r**  f Date:    11-18-94 

vJ  Zio: 

Address: 95  TelAkvJ  St.  cltv:Lawrence State: ^^  Tel: 


INtLi.w.     ^i.'-^ai-i     Cinf*  3<?n 


<i  ■  m  1  i 


Address:   :i   Saiem 


Name:    HIba  Garcia 


Signature 


:  Uq^sUaJUj  C\Ji^x(AJ^l^ 


Citv:   Lawrence 


Stated 


Date:  11-18-94 

ZiD: 
Tei: 


Zi 


7T 


Signature 


:  (  i^Ajs^y  \M^*.<<£aaSl 


Address:      255   3ruce   St. 


Name:>f-aria  Vargas 
Address:  25  ?U:^  St. 


Citv:  Lawrence 


^    State:  MA 


Date:   u-L8-34 


Zio: 
Tei: 


Signature:  YK?  (\/iUj  l/A^A^ 


Date: 


H-lfl  -34 


Citv:  Lawrence 


State: 


MA 


ZiD: 
Tei: 


Name:        Eduardc   Saniboy 


Signature: 
Citv: 


Jbj.rtJj      f^jL  Date:     11-18-94 

7  Zio: 

Tei: 


:  \/)n  a  J^ucj  y  \ff  tj,//^ 


Signature 

C.v:        Lawr-nce 


State:  Ma. 


Date:     11-17-94 

Zio: 

Tei: 


Signature 


:JOk 

r    C^ 


Date:  11.1q.04 


Citv:      Lawrence 


State:  ma 


Zip: 
Tei: 


Address:    11L_  c_  cambrigde 


""State:  ma. 


Signature 

City:   Lawrence 


J       Date:    U-18-94.1 

Zio: 
Tei: 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Centei 


CTlctzet   School  Appiicsiian 

[AVe  ■*•-  ..--.~;*r-d  c*-ar—  schsal  acsficsirfs),  do  hen&y  csnify  tot  to  L 
hsrs:.-.  «d  filed  with  the  Executive  OflEeoi  Esaczaon  on  this  the  . 
_Nie>i«VYv  W.-^   (months  of  ±s  vesr  199"*»  to  die  best  or  syranr  lew 


(~  :s  uSr.3ffin  ±ess  .wis  be  zssetsd  as  its  sp?&stan  wfae=  *  »  <H«W 


Ng-y-H  P.lfl  aAg. 


<^/.v^        D^r  //  Z.'1  /  - 


Ao±=i:.^r 


5  Y/  c-y    ""  Zic*  C'l  -*  ^ 


Na=:=:  .TL/tL^d 


Si  criers: 


Dais:    //-5- 


Ao±^:,A7    jjturLlU    sT     eg     fe±^£        j       ***Akj       Tej:     ^/^ 


Narj^^ylcKd 


T>/uiM 


Da^:      //   " 


Ao^r-:/$   pr/cr^>'CJ    „ 


'<?/         cUv.,    lQJj£f%££  Staiai/CGasy,     Tel'  C/5W 


6* 


Dais: 


N— ..    /,,,    //7     v  /J.       f...     Sigggsg    /JM ///^ /Zz~/v'J 


■)■ 


'/ 


::/.'-/    //.'  /?<"  v- 


,/  Sigggss:    J^.. 


D^s:  //-, 


.-.     .7  J  _•)      £",.„    0 


Ctv:  /**.!  **?*''* 


-  N*      •'•     v\/       //f  >  ,C^ 


Mr.   SiaiK    ///rf,    Tei: 


\--~~*JL  &&  eddd^z 


D?is:  y  /Up., 


NaT-. 2:      ^     M     >w       /   ^ 


<htr>^4.    Si«ggs     Z^. 


r.v/Uf  y  {jfhUSAj        Siaigy^/^        \v£>fe? 


h>,jJJ^j  D^  t/,jJ 


Zis: 


civ.  c^fjjj^J^a^gilSg:  £/g£3  Te^ 


Sigmnss: 


Jui/ddkA 


Pais  /Aj/ 


rfltf& 


StaxK^^5-  Tel:  ^/j 


Chamr   School   Apvuczzian 

rr.v-*  •*•<*  .,-«3^;r--d  chur—  school  acciicsatfsi^da  hersby  csrsfy  ±21  ±s 
uaV,7--7^r"rt-7^5"L"i^  *JhI  n*«"«iive  "OfEca  of  Educsrion  on  this  ths 
Mo  ;C^/    (month  i  of  ±2  ye-  1994  a  ,0  ±2  oea  or  my/our  ^: 


< 


rh 

f«r  lw>-—     ■■  —  — « 


aw-  —  . w. 


f— ,.«  .. ,  rJ. k-  «— 1..^  .«  ^  scpiii^sc3  '*fa^  it  is  filet.} 

v  «  m*~   «ii>it*MkMftx     it „ « 1 1«^»   *«^w    1 1  i  1 1 fc  1 1 1  ■!-  ■  ***   w*»*»  "*rr 


Aa^:.    7V    /ri^z:    ^^        CtV:  ^U^r'- 


D—  :/// 


/ 


7"  — 

SiaiK/?//!-        Ten    :"       ^ 


\)dJt  ?     SisMicrg;  .'  ..Si.^n^tJ'     JL/1&?  L*x//-J 


o 


Itv:  Lcl-L^l  (..*>(>  v^-rj 


Aai-r-:    "\  i 


Nar.s:   Z 


U  Zi=: 

Sua:  y^        Te::      f'jTj^ 


Dai^:    //  /  1  / 


Z-2: 
Sli^:    /•■-!  1  • .    Tei: 


Aor^  Q'\ 


6'  <£>',  O 


Da— 


ri  f/U_  -  -^ 


City:  r'3/"::'s~ 


~.sf      S 


S1212:  fr/ri  ^  Tei:  /.  c7<:*. ; 


/ 


7_i~ 
Sisin  C^  ^         Tei: , ;  /  fr-c 


Naz:e:  JQneJlA 


Ad—:  /gg  ^    ,^  gA  QV:  ^ ^-^ 

•■»  -J 

■I -.=:=  --=  4,=»5^ ?»«»«^i2SaSSjiBBni  tax  Soas  1«31.  Sassx  MA.  T.::. 


CliCTZZT   School  Agviiczzian 


r/\v-»  •*■-  .,„«a.~i-— *■;  -j — =..  ^r-cai  acciic=si(s),  do  herscv  zzrziv  thai  ±e  • 
u <=-=.-   ,„-;  M-c^'^i^  rf.a  p-«^"uve  Olives  ai  Education  on  this  tha 


Jj\[r.,^:Iu7>    rmpnThi  oTis  yezr  199  4is  to  cfaa  best  of  my/ 


our  Tiz 


(    H»    iC— --      Jk  —  — 


dl .  ... 


(Tiis  uz==:ur=  sfass:  .-n^r  be  ci^iztrd  a  its  i=?ii>"=dca  whes  it  is  fflcd.3 


,  '  y —  '  •/ 


C^. 


Si?rj:^-.  '/s£r-z 


"Ity:  v'y^. 


7 


"£*-<tA,j.'ScLS. 


Da 


-    ://-    : 


*      '  21=10//--$// 


Aa^c^:-^  ^  ^  ^^YTLS^ 


>n  /  '  „  '        Zi=:  £//£// 

;.4r-       Cltvu^7///^.^/«/7    J       Staia;^/^      Tei:^r-kV 


Daii:  /  /-   „ 


AoJrr^:    "\  ^    \-^  L  t  >k\  Vgf 


Zi=:  <>'/5  "*' 
Stag:      //4      Tei:  gzg >• 


i^ffi/i  k  fkfaa,ASh 


Pair:  /f  ,-p 
Zi=:  ^tr^/ 


Nir-.r.///^  ^  ^   ^.^^/^^yiflac^/^^/y.^  //-^    £ 


sr/yyy*  »j3 


Vaz./,  y£ 


koi 


•Q  -1  <■    n       >r  l  .         i      n  /Civ:   /l^A^ugy 


Zic:  0  / 
Staia:    y^  g      Tei:  /,  c?c 


Ao±=i:  "  -'  -   •)/,    /■       /  --i,wC.tv:   -Aj> 


// 


'f.>tor«-— 


Stais: 


N'« 


/  n. 


n 


I  '/         7<7 


/•  rj?  /  /v7^ 


Sig=ans= 


s^k.A^y^^/,:^         P—  ■Viy'1' 


/ 


A^=s:  /  ^.7  '-'  LlM      gtv:V:^-  "*-"    ^ 


Slam: 


/^» 


71-     0 


J  =»  ==  -,^==r=l  gas.  f^X^-.  czs  aiI±bb»  Rso.  aoan  '.401.  Scs.  N'--  = 


Executive   Office  ot   hducation 

1995  Charter  School  Application 


Name; 


V%\U?   ir€     Signature;^  /Oi  8  A'^'OLuXiAC     Date:  /f'/V" 

Address/  £ £ I ^  d  J2  Sk  ^_ Jfeicv:  j&jj^  O  U<Saic:>V/i3         Te^g'Q  -(  CZ 


>       -   r       -  —\ 


Name:        ^\  ?'~~^  C\>\  ,o  a 


j\fi?     Signature:      cJ££*k=£^2j2     *  L-) 4aJ*       Date:  /i^)-  -/  f 


Address:     .f^-O-A/W  -St   °^'     Gtv:    j  a,  <'<"»*.-  r-     State:  /7  7/^Tf   Tel:    /-l  /  W/ 
1 . 

Name:  \n^on"  <,     P;  o  ^  Signature:  &L&./t^-    fc.t_^0 Date:    /  /  //J 

Address:  ^/r^/;/?^.^   f/     Gtv:  Av  ,.;  ■ State:  ^^^ 5     Teh  °    ^S 


Name:  ~  ;  g/j    X/t  \Jj  gZ2       Signature: ^t^l        Z  ft^  '^—~ Date:  //  ~  /  5 

;  ~~^  '        ~~  f    Q^JU-ZJ;  ,  Zip:  C/s^  3 

Address:  -Jl    P-  /£>£ '// >T  City:  UdltX^r.S        State:    /}? &      Tei:/<v^^ 


Date: 
ZiD:  c  i  s  r  • 


Name:  /Art /v     f(.  „  7*c Signature:  ^JU^*^-^    '^v>^ 

• — " ' ^  .  Zip:*'**'    , 

Address:  (9£  .%,£*"  ;    /"           Cirv:  /£>^<^-        State:  /£  fi ;        Tel:  g^jj 
I _j 

NameT22^  ^^  G^^-xld*  Signature:  /%?g//i  z£*~- *»*'*. Date: 


Address:  "r      jjcU^Sll  Cltv:     ^^^ State: -^,,^     Tel:  £j£2Z 


Name:    tf.'ck    L    Avj  rrfr^rC* mature: /7,,7/i     /jAjZiidlL  C^£j± D^£i 

: — ** ' ~j  j  Zip:  &2Q  L/ 

^ dress:  .^  &,'U^/    ^  .  dfU.  n     Cr.    imh  >*n State:     g!g 1* 


Name:  /^     ff/ £v^     Signature:    Mfr;*  W  JrsrfO^     Date:    ///^ 

: — " :         ^  /    "  /      .y        zip^/^y/  i 

Address:-^^  :t  ^:<^Q„  .-^L.^Citv:       </37^ State:  g£ Teb^   <c^s 


Name/%^  ,  *  //??USV*-  *™^Y£%ZZsLs      /fa/^<*-< Date:  /^T/ffi 


Lawrence  Familv  Development  and  Education  Fund,  Inc.       a 
Lawrence  Charter  School  and  Family  Development  Center 


Executive    urnce  ui    Laucauun 
1995  Char+er  School  Application 


Name:  ^  ; ;  »  (^    T  |V  ft^feSiraature:    W / /fort  / h  JfrrfXlL  Uw.///7   19'- 

• ' '  7TT  VI  Zip:  .  ,  _ 

Address:  / g  /  g ^ „■/ ^  */"  Citv:  <jfr / //J/M/>*    State:  ^  a  Teh- (/ >  /fl3  " 

'V ^  Zin: 

M&Kss:'L2?H/,rLsj>e-?>1'  Citv:     )&/>/>&*&    State: ->yut  Tei:  A f .3-3--  ; 


fh^v^J'- 


r%l-h 


Name:   ££  /.  a  -  „  gg  .-^S^ature:     XX  [)^^r$/>..  3^0"*  U  =  ^P 
Address:  7*7  ^v£  (f  fc  S  da^gg   fo^  WW^T  SSState:  v^te  <; S     Te££g^> 

Name:  ^w  ^  g^>Cf^//^si^am«    -^  ^  = gj^ 

AddresI:^/-    R  Wj/>«  <2,y  CigL&  JUfcC  ia   G  g   State:    »*& Tel:  9^.  g 


Address: 


e:  S  gj|  <  t/_-/g^r/(y  £  

:     ffii  iW^-a--.     State:    /If  a.  Tel: 


Date:   /  /  -  V  - 


Name:   fifr*^    Tlk.ytJin     Signature:    ^"^    ^  li&MhUX gf   ///?/?■ 

^-/,^a  U&sfczghz    ^  C,.v:   -y^^V/_,  State:      /?/f        M_32g 

Name:     fc  v,  V,  g  t^  1  zLcgSgZZ   Q^.  (Wo  &-f- ggp-^4 

Address:  W.  fr  , .  ^  .Trf         r^"  Q-      ^ , ..  r  „    State:  ^ y,    Tel:" 

Name:      mfrfaOr^  Stature:      ^-        J gf'W^fr 

»j  ,  \         /-:«,•    I  ^..,j>^,\x.^    State:    Cf\t&^     Tel: /„£/.,.._  If 


Lawrence  Familv  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


5 


1995  Charter  School  Application 


Name:     /  •    /&  A  Signature.  h/4_A        7)  1_N_U  Date:        T"  ^ 

'  ZlD" 

Address:    35     C/ZQJ&Y    St       Ctv:  jj^££u  Cf     State:     .A/ 4        Ttijy^J-J! 


Name:  ^jOvjJ  eg Signature:    jj_gJJ-Lc»Q     ^^JZ^jrr         Date:   7    ^owc 

Address:  7  U*  r>n>t  ^  irk   ft  Citv:  ^ritXieOr  g       State:   tlq&S       Tei:  fa  g  2  C  g  ^ 


Name:     J  ^LB  N^.r^  Pfl  ndSignature:  /$*Xrr*-;h*~    fcl£.  \>C^  Date:  Q^jfe  /fk 

Jsr'  '  Zio:      ' 

Address:/^  f^^x^  J-  ...  <^7^~  Citv:  «Z*^/<,  -,*r>  g       State:  ;?//^f  Tel:£<p7  2  £*"</ 

Name:  </^  /^C  ^/^^gnature:^^/^^     foL^SO  S^-Xto*  1//$/?^ 

/  .  o        /  "Zip:     Tr£v~r 

Address:    /£    g    ##])£#  W/l£    Citv:    J^V, '>wi^/ State;    ^avj      Tel:   747/  £3? 

Name:    K_c£Ql      P^P.hnba      Signature:    £,  ^^^z^^^v^ Daie:///,^ /7i 

'  ~  7^        5  ZE       ; 

Address:^'/?  <5"a  '„/$=^  Citv:   JL*  ,  /,  \     -.i^>  State:  #/  />^      Tei:/.^  -*^?^  £ 

Name:  '     'Till      /  ILAa  Signature:      /^/vT.*~^U- Date:  /^//// 

'" ' ?n '      "      TZ^"  ^  Zip:,^/^^/ 

A7?    *"7/?  & /fr  SV' ,;   Citv:  XL^Uv^aL  State:  ><^5%3    Td^g^/£J 

Name:  ^uJLJv tU*4gg  Signature:      VjJL»'   (Am^  Dateff/ff/T^       : 

P^ 1 T ~  ]7T  ^  Zip:   < 

A,  'ress-    ??  Mo^A&aa  -  C,>v:      ^u:^tc„. State:  ;??<.  S£         Tel: 6%21±2&  ' 


Address 


Name:  fj  ^  ^^  /^V  ^,  -.  >  '    Signature:     fa  ' :-       '  :  '^2=£^ Daic: 

—  ;  :      ;       '         j  zip:-5/y  w  /  . 

Address:   '  ~       ^     /'  l,,  ' ' '  «-•-  Citv:    ^ILU'^    2  -~  -State:    *-V  r±A    Tek^V-/.  ~^ 


Name:/-—- ".  '«./?-  -'  ,,  ^^/^Signature: . Date:  (fr  &  >  ?  -  ■!■ 

'  :  Zs&Z.tS'-'J    ': 

Address:  £/y   7/W^a  ^,/,Cm  P^    C.  •//   t..-.>v-      State:  /2Z^\         Teh  ^  7,    " 


Lawrence  Family  Development  and  Education  Fund,  Inc.        I0 
Lawrence  Charter  School  and  Family  Development  Center 


1995  Charter  School  Application 


Name:  tf<?/y~}  .    ^/ffajj^        Signature:      V£^jjt  x4£f$@^  Daie:     //-/£-^. 

Address:  5~(Q^?  $* .  j^jj,  ?z///Citv:  /TrLtoS/JU^LZJ      Stale:    ^^         Tel:  [gg^£rgs 

%       rv 


Name:  !{/&£<  j*  JjL,  fcz,  \       Signature:    $/$V Date:  fr/g  /W 

Address^  &?^//^f  /t/-6^/J&/.    Cicv:  J^AJUtAJl  State:  ^/V  -         Td:V^/)^/^ 


// 


Name: <\ Signature: Date:     )  /  ■  /£  -9' 

Address:  QcA&fS)  Tyi/lsz  Citv:    ^ALLlEgli^    State:  \V1  |F\$S  Tel:  /^^g.?f^ 


•Name:  \ 


C^  c^-2%l2L,   Signature:*       1  s<L**£?  '?/ £££*  - Date:   ///  //-  -  ; 


Zip:  c  '^7  / 


Address:    Cb±^\    fM^A;.^     Clrv:   A  J*  ,  /  I State:  \QA  h£  *)Tei:  (~  ,fd-?, 


Name:  \^2f*Jer^  \)7^/v.^  ^Signature: 

/  /  &               f.  Zip:    <--  '  '  O   v 

Address:  P  Cj  fa     PJ^oSD^r  7  Citv//  A  g  (  Stated  foisS  Tel:  6  ££^?d 

Name:     j^W  /g^g  A)  UjV^ Signature:  &rs^&j> / <$L\  \  £±LL&SZ  Dale:  L£  /6  "  ^ 
5 3                  *      •  ^       ~s  .  Zid:  £""  /  K  i/  ; 

Address:    6    •   ^  fi  g ritv:    A    Ah  til  State;  VN 1   ftgs  Tel:  £  ,?  ?  -  S 

Name:'/£/~vJ    "/?    (^L>^    Signature:    /&^<&Z/  W,(<t?t^  Date:    ////7, 

'—^ s-^-& — /  ^ Zip:    07sTt 

Ad-.>ess:£?7  J/g^c/yO     s/         C^r.  ^?ju/2^"JCe.  State:    ^^  Tel.  6t?-c4 


'<* 


/ 


Name:   '^u^*     /» J/^X?   '  Signature:  /^^~g~t-   /^Ju*-J~rj Date:   / 


Address:   ^    £    3<^^«-,J  Citv:  J  ^   :f»fl^« State:  ^^x. Tel:^^-% 


Zip:  0(  <?+' 


Q  \ 


NameTrA<i  >   ,   -  Ij^A  ^ Signatures  \0  >V^A  ft/  f  W      (^m^TL  i  <^  ^  sPate: 

^'^  ' jy~J ' I  ,  2P: 

^  <£y^        Citv:  ^C — - :  Stale:   \j^^^    Tel: 


Address:  <—  -[J^ijz.f' 


LI 

Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


Executive   Office  of  Education 

1995  Charter  School  Application 


Name:  Signature: 


6[L~£>  %*~&  Dare://  -/6~' 


lfr>LA--<S>  f)~f~    Clrv: -^^^^^-^      State:  V^<^ 


Zip:l^7  ^Vvy; 


JZ 


Name:     /g*£c>sr.tfr7/!l!/r' ,t.  i  Signature:     /fex/l'/r&fi?/l/Zu  Date:  //-(& 


— - ^      ^  ^  U  ^  7^ 

Addressing      T^T^Ss^T^  Citv:  £,    1>f  /  State:    X^4  g  Tel:'  <^  ^ V 


Name:         N\AX^</f/q.iq<L^         Signature: Date:  //  f/Cftf^ 

/J .  /j  ^-  ^  Zip:  osr*/ 

Address:    ^VC,   H^^-^_  Gey:  -Z^u^^~  State:  /^ g.g,      Tei:  j*g7g£Z^; 


Name:    £/^£$    U*/2£y^      Signature:  /fr^aarS^ Date:  ///'6/9<£ 

.  Zio:    (J/Cc// 

Address:   JJ      T>  C<5a  « Citv:  Ag  .q  /I  £  ^  ^      State: Tel:    u  *?^pcz- 


Name:  -T^/  V*^        //£>  /^     Signatured  ^ ^6^/  /f<V^g> Date:/^-/^1  ^' 

— j  2ip:  ^v  r  v"  / 

Address:  ^'  f  ■  y/?/„y  ^     S  /         Citv:  tW ££/£ £      State:  /^  Tel:  $2?£J  ./■£?• 


Name 


■-  -  ;  i  <-  .'  /^t  l^C  Signature:     ^<?.-  '*.  •*  ~    J<^  fjj~-  ,  Date 


/.:-' 


" 7     : — "  "  7"     ^  Zip:  <_*."/'  J4rv 

Address:    -^     ^:^.Co, Citv:  -.j> /X-    ^  ,*    -     State:  -yh^^.-iK€t^c^\  -  -- 


Name:  O^-r//}//  ■?  ,\A  '  /^  r  „  Signature: Date:  //////- 

7 S5  7  Zip:  /7J5  £32 


Address: 


Address:    "^C^^X/^^^  Citv:     /^, 


Name:  P1 A  g  1 Q     fTV,  a  >        Signature:    fjUjuLQ—^  ^^^  Date:  ;/  -  /6  -  £' 

Address:  ^^  c^^Y^       gY  City:    Jr,//rrWr?       State:    /tt/f        Td;/:^>.^ j 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


i 
i 

Li 


i-^^.cut.1    V    v_ 


1995  Charter  School  Application 


Name:    /<C^.^     ^l&jz Signature:       />?^/&<~    JgZ^d,.* Date:  //  //?/t\ 


'  <zy 


ZiD:  <£^%f 


Address:  /y<    <r  /f^^c Gcv:    Xy?^ State:    /#>,  Tel:  7^5  -  />> 


Name:.^A^     </j/cf£ Signature?.  ~-^C<^  X^^y^ Date:  M/fO/<fc 

Address: /f  ^/t7/^/T^/T  ^Gcy:     /Gli)/erCL      State:    A4         Teh**'***' 


Date: 


Name:     7W  q     j^rjjjC^^  Date: 

Address:   iff   ^ftjf.j?  X  Sg  U^?  Ctv:  \j\li)  \U  &  State:  Mj  T&W^W 

Name:  ,  hUlllhSiil ^JJQjLt.       Signature:  0%,uLlV  ^JO/MA 

Address:    /<g/t  IgClJSfiN  &j      Citv:  /jOM/MOL  State:  /jjfeS  fBlfr  W'- 

ilO^rl    ^Tovv-gj^          Signature:     IaN  <!^>^^  J  ^t^.  Date:   ll /**/'< 

\  Zip:0VS^3 

Address:   ^    i**<w  K^J^Si           Civr.  3-LAU}k*ju/<~  State:     YHg-55  j£Lk£2ll£j 

Name:  C  £  X/fr/  € yV  #3  /f^/ c&  Signature:  TT^  /wf^  »*JLn~**~  Date:  /?-//- 

Address: //g^o^L     sZ Cixs:  J* i iTUM *1       State:7#Vf:  Teh£y££; 


Name 


Name:    /j/w    Z^/74, Signature:  Q^^^/£w ;         Date:  '  '  -  /jr 

"""^ 7 T  ^^  JW  Zip:   Ag/*6* 

Address:  ,  £  t-.  r£^/#nd[j&    Cg    I  fijsJrJ>SY)Cj>  State;    /v/<g-         Tel:  ff£Fv^ 


^    ZZ^     ^^      Signature:^^    /WMU*-       ^YJ  ' 
idress:  7T  Q&/fe^  /#  //  £g        X^      '      Stae:  ^£      Teh  ^73  < )' 


Nan~.e 
Addi 


Name:  l7^^^^-7^^^^>^^^W^^^/^W      Dale:    f^££  jf 
Address:-^  V  jju^rcl    St~    Eg    ^^ikULiiSL^^    T<*/£^7/.  .  :;' 

I 

Lawrence  Family  Development  and  Education  Fund,  Inc.  ' 

Lawrence  Charter  School  and  Family  Development  Center 

L  J      ■ 


Executive   Utnce   ui   caucauuu 

2595  Charter  School  Application 


i     Name:     /v?  ?  i^if     /?-,+  *      Signature:      S"<t«  /^  /P>,^ Dare^ 

/  a  7  Zio:  Q  1 


ZiD:  0  \tf^\   I 


Address:  '  I  a    On  >  S  T" Citv:  LjJJ^O^j  j       State:  /V  £         Tel:  g  ?  £lZJ 

Name:^A,J^rt  J /;         A  I d  fc Signature:     (^fe^     'tt >\LL Date:  //  fftf / fg 

Address:  W  .  J£/>  /  /     fv/j       OtvuAl  j<j  /f  W  £         L  State:   Mg  Teh  n  W   ~^ 


Nan:e-    /L/p  ^/  A-  fl  101] n  a    Signature:  ^>/7>>-      n^f  ,1  /^>. Date:  //^7/± 

< " 77  ^  ,/     /  Zip:  j'/J*/      , 

Address:  *  g    (£   /W^    SZl  S5l£^  />'/ V^Stae:   /f/f?         Tel:  fc£/  57  , 


:-  Name:    ^  /»  1  J,  IV     t^O/lOC-  Signature:      ///,-,»/.      ^  rj.^  Date:  ////?/* 

V;: — — — "  ,  Zip:^/"efV/ 

Address:    /£V     l/lh<  /  »«J-  c^'    Ld*  ^/?^ State:  /t/  £ Teh _==_ 

Name: '7'-'  w  v.-   /j  /^7.  X  Suture:   #^  .  ,,//    fr^,,^ Date:^^^ 

Address://:     £>*  A       2  £z      rltv:     ^  ^^ ^tate:'";^ Tel:    ^  -  ^ 

0)v//>  w ;."/»,'  yY?n/t7^  Date:  //-  l£z 

Zip: 


Address 


/T  .  g/  'j^Zzzl    ^     9£LJkL±li    "'  ■       State:  /C//Z         Teh 


Date:  //  -  /  3  -  -  : 
Zip:  c /<r^4  / 


Narr.s:  Pj^£C     #£*;£.  Sin™™"   Bz22*&*&JZ&±Jl 

Address:  ^  C  tidctJ',/?  CgJ%£/ '^< <*-        Stag:  /W       g^gg^  | 

Name:  2    gls  2  '>  122*  £  ;  *    Sigmms^Vj^i^    >^~-<-~-<^- gE____:' 

AddnssL^    UuA^^JL  ■c\*r.f„„K...Act. Stare:    /i/A Td:.^o-P*;i- 

^ —————"' _———-——— ^———^—— —— ,., , 

Name:    Rr.ov.nG     ^n        Si  gnature:^  A  yK^ft    HntflJ  fl gf^ffy" '?'' 

Address:   A/j     5(^—  ^      lS21    LflLU £E    M^L S22iL^ 

Lawrence  Family  Development  and  Education  Fund    Inc.  i 

Lawrence  Charter  School  and  Family  Development  Center         ^   , 


Executive   Office  or  Education 

1995  Charter  School  Application 


Name: 


V<-~-     -         '"-g-     -sn 


__ 


Name:     Rosa  Abreu 


Address:     284  High  St 


Name:     Gladvs   Teiada 


Address:  118  3emard  Ave. 


Name:  r^r-^gi    ^errsno 


Address:   132   Bechard   ave. 


Name:  Samuel   Vargas 


Address 


.  27   Mota   St. 


Name:     Ramon   Tiburcio 
Address:     Haverhill  St. 


ire:    mry-^AJkJ  (  n^llj^AJi       Date:    /^/ >/>> 


Address:        200    Walnut      St 


Signature 

Citv:         Lawrence 


Stale:  ma. 


Zio: 
Tel: 


Signature:   Bmo-   Qj&LLL 

Citv:       Lawrence  gtaie:  m> 


Date:  ///?>  X-<s 


Zin:  / 
Tel: 


Signature: 


"7 


Date:  ////  7 /$> 


A 


Citv:     Lawrence 


State:   MA 


TVl-  689-4012 


Tei 


:  if/.:.jU/.. 


Signature 

Citv:  Lawrence 


ft 


fI/l/I^^Cd  Date:  //  yV  r^ 
Zip: 
State:    Ma.  Tei: 


Signature 


:  Qrfi-,./*vf  ~TjAAS1  *Zd      Date:  i,/>/& 


Citv:  Lawrence 


State:       Ma- 


Zip: 
Tei: 


Name:  Francises   German 
Actress:     *>  Musiun  S.Apt.    210 


Signature:  frv7/t^u^f  a-/»?<3J/7WA*/U Date:    /„-,*. -94 

— ' Zip: 

Tti: 


Lawrence 


State:  MA 


Name:  Grecia  Alvarado 
Address:     u  Colbv  St. 


Signature:     T^  ?J**^  ( 2lr*»%.^\* 

Citv:  Lawrence State:         MA. 


Date:  //-  /  *7~/\:. 


Zip: 
Tei: 


Name:  Carmen     Vargas 


Address:    2  Colbv  St. 


Signature: 

City:  Lawrence 


'r*  j  '»*j>4S^    t  fa*. 6/7-*      Date:    »7  -   3c  ::< 


State:   j^. 


Zip: 

Tel: 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


hxecutive   Utnce   ui    naucatiun 

1995  Charter  School  Application 


Name:    3A-INA  NUNS 


Signature: 


Dare:  11*20-94 


Address:  52  LlY?.TL253T 


dtv:  3UWHSNC3 


"'State:  alA. 


Zio: 
Tel: 


Name: 


CKL'Z   1*1  FIGU2ES0 


Signature: 


faL     H-l^l,  :u^ 


Address:  ^3  WILLOW  3T 


-.      LAWESNCZ 
Citv:  


State: 


iviA 


Name:^C3A   COTTO 


Signature 


:• .  \\«*".u 


\  *-.*? 


Address:  c  g a tt. -grr  ST 


\ 

Cicv:  IAWRSNCS State:  «A 


s 


Name: 


.    GLiDr-5   CHUZ 


Signature: 


.  VrY '  j 


^-..^UM 


•'  "  '  '„U-v^ 


Address:     ^   BS3N0T   3T 


Citv:  LAV/H5NCZ 


State:  ^-A 


Name:A>TDRIA   3SPULVggA 


Address:  "I   HAMCSCQC   ST 


r  r 

.Signature:     <j>^^    ^...p^.^.^^u^ 

State:  ilA. 


Citv:  lAWHjNCS 


C) 


Naxhe:-ICDS3TA  GUTI53HES  Signature'-        /T^-»,>^    V'l/i^?£v 


Address:  Tni  VfrTLS   3T 


ritv:  7.ay-^??tC-  •- 


State:  ;a 


Name:  GUA3I CNSX  lu&ETINZZ       Signature:  1  t  u 

.  ,  ,          ct    TPwTvr-  P,  v  LAViHTSNC.ii 

Address:  «■*■    luiu-v-v- _S^"       — — — — 


:i i i/^.i.^rx   ^'/7  '?('/  ^K~ 


^7 


State:  I£A 


Signature:, 


:Tcx,.  "XjS  "     v 


Name:17053   THZN 

Address:     51   SSS5X  ST     A2T.S      Citv:  lagSENCS 


State: 


.MA 


Name:     F3UX  GARCIA 


Signature:   I  ;  fc>_W»<>  l&  d- 


>/~"  j 


Address:    T24  WILLOV/     ST 


City:  lawRSNCS 


State: 


Dare: 


II-*"20-  94 


ikIA 


ZiD: 
Tel: 


Daie:1^-^-9^- 


ZiD: 
Tei: 


Date: 


11-22-34 


Zip: 
Tei: 


Date:II-2Q-94. 

Zio: 
Tel: 


Date:II-20-94. 


Zip: 
Tei: 


Date:  II-*0-3 


ZiD: 
Tel: 


Date:  II -20-9 


Zio: 
Tel: 


Date:  II-20-91 


Zip: 
Tei: 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


1_^VV_*_<»^».-L     V      V.  ' '     ■> 


1995  Charter  School  Application 


Name:  \f <  ?Tc  £  /  V     7^%^  ^-Signature:    (A>S  felt/J  rf^fs<&&cMt+ ,         Date:/// 

Address:    g^7     /2j2Jj£t±ML  <%x\  A#W#£/^/&2^  Jfo £  *>     Teller  <?-=*>#£ 


Nam 


:e:  Jj/j  ^  Ag^    "%^/  ^Signature:    jN  ^^,  „  A     ^a^^X^o    Date:^/  //f/^^ 

*—/  Zip:    o^f-^_3 

s:  <^  ^>  <P  3 .  J^^^tM^-    City:  .Z^  **.^>^      State: ^n^rr^     Tel:  ^  ^>q£  g  7* 


qAl£^rJ>  Cdi$*<< 


JaMSis^uzSL       State:    /Wifl-  ,     Tel:  6  <?J~£  ?  7 


7 


'/&/  yitcvdlZvd^^  Signature: ^t^dUl)\l  qffi^U,  Date:  gIg^7f£ 

I         .       Z    ^   n              IT"                      v*^    I  *T  Zip:   O/0V/      r 

^v-^k^  cgj&yO  ST  •  Citv:  JgVifrnlJL*         Statc:^M  ft  ;  Tel:  &ff  5.  W<b3 : 

TJ  r 


Name:  £r  I  -f^O  ~Yv\  ajkLv*-,    Signature:  Ntr^lfco^  ItlafifcsAl^  Date:  /'  'j>£  -*%  ^ 

~ — 8" ;t"~  0        ZlpCVe  ft 

Address:  gf  &■<&<*•  a*r*  ST.     Citv:^LXlAfl/v«gg-       State:  Vvi  A  ;        Tel:  6gC-<o&3  , 


Name:  IjjrM     /2? n&^i CO <?    Signature:   *rZT/ £  a       tjJ/v7/ftsn/7~yLt      Date:  / /- 3 g -<? 

— ^? V"^ > J  j""<0  a  J    ~  ZiP"-  ^  '  ^  5  ' 

U         fCgf/ryqia^lcay:  /auOrfisnCS    State:     /^      Teh  £,*<?- ft 9  </ 


Address: 


Name 
Address 


:AlAri<L    t  Q-^.V/amature:  M^KLflTV-    C<&tth    Date:    //-2Q- 


Name 


Address:  ^J^W*a?Wj#  rit*.  ^-J^/      W^g  Teh?!^?^ 


7 


Nanw:\iiA>^  A  /  I //?  S,t  Jn.mtmeSJ  lct+v  Qy^LUtJLd     Date: 


//" 


/ 


~ ~["  y  ^  »  Zip:   s^/2  ^  ' 

Address:  £    QmJzM    ^£  -         City:^W^^^L  Staar  /vl  (V  ■     Tel:  £|£  ££j; 

Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


executive     V^lJ.J.v-c     ui     muv-auuii 

1995  Charter  School  Application 


■>  /i> 


Name:  /fevH' A.  J  g  yj £  /^     Signature:    ^fa^X^    JxV^t1  Date:  .  ' ''      ' 

Address:  f^'    >,/ J  r4^'' </"       Ctv:  -j/?j.JLu^z C       State:  /V!  iV         Teh  ,     /y^ 


Name;-^//'7/^    ^-t^A/Signature:    C±  Al ^.^ ^XlJj^JU    D      /  V'^'A 

^ .^ _____ .,__„„_ _____ _____ _> _____________ ____•— _ — •— • — • ~™~ •" ~ _""_™ ««i""^ ____ _ — _ — _ ___________ ____ ____________> 

/  .  "n    /        /    ■'    ^-  A-                /         .  -                          /f  i  /v          Zip*-    CV  C^  O 
Address:  >f_f-  Jj&i~PWj*±~'    Ctv: --V.^. '•/.//£>..      State:  A/ A  -       Tel:  ' 


Name:  /f  a/£>    _T<9  S^ Signature:        _  o^^  Jj^n^ Date:  //-J?<?  -  g 

Address:  a  o  5~  JS^^JL' ffl   cTT   Ctv:  )£itj*,,A'0  State:   /fr/&         Tel:' ^  f  7^  7 ^ 


fff#-c>£*~& 


J  ;  Zip:      -*>  '  '  *' 

Address:  5"V    #  /£?//  Z>»  A//7         City:  /?*  /3  W?  V      State:  AAA  35    Tel:  W  ^  '  f 


Kdmtided/'     HJLUJjC  Signature:.     /yU  ////jQC\  Date:   /f/2<2/- 

7 ""         T    SCZZ     S         -^ /  Zip:  0  /  ry7' 

Address:  ai^thSUinUtOfl  CtorJ*  .,/UaM  Q  j       State:  n^fg-ii^    Tel:  /-  ^  __*_; 


/  "  o 


Name:     ~^«4  ^ /  %/ //ftL     Signature:    :£*C^ _, Date:    *//£/>/ 

ZiD:   /  /  J  ^-y/ 


Address:  *_V  j?    Q./XIyh  *~:rt      Ctv:  ^  /'■"«  -••-'  •".  State:  /fVjf 


Tei: 


Name:    ^T^^.fe  *  ( ICor^    Signature:  ^£.fU Date:  /  /  >'-?.  _  /  ■ 

^       1  "" "  J5  s  r  Zip:    ^*  /  ^^  >  '■ 

Address:  ,£/■  g   £  -  <*,,.. f/^rt      djr.jZn  t.^-r  *-  _£     State:  dl*  Tei:  -' 


v 


&£f  't 


Name:  ^r  r  *\if&?    -t  .         '    Signatured  'j£  «-*^=^  __  Date:  ?>/.  ^y 

—  ' — ! !  """—        y  Zip:      ''     / 

Address:   f  ^  £   CAt>r#.ui*J    Ctv:  <...^..rP     State:     /;,,^      Tei:  ££%^ 


Name: 


:VUvvLtt     Cu^o  ^atureTVl, -f^ Date:  ///?fl^ 

'       ~  T*^  /.  . .      zip*-  3/5c//  .  t 


\  (  /  Zip*  0/  2  ft 

Address:    <y/  uW/*/;iu?0- <f  OMWiuM-  StatcO^M  .    Tek^f^/, 

Lawrence  Family  Development  and  Education  Fund,  Inc.  Lg 

Lawrence  Charter  School  and  Family  Development  Center 


\%*fi< 


~T     ry  m ^ 

&LLl^  £j;  CIrv:     UW.  State:    ^  \fl ,        Teh  HI  %  V  / 


Name:^.^^? Signature:    /fryW/ZTL^ Date:  fir/-7~~fe 

Address:  &3  CS  O  ?<?<?/ Clcv:   /-/?Cl/ Stan;:  fr^T'/?  Teh     Ql?^1^ 

i 

Name: /jj t=tl±  ,«■  ncM/)R  /«giimaturc:^7K£^V-/^&gJ#  Date:  „_  ic._q, 

Address:  <?/<?  ft  A^^H  Clcv:    3&tZA  Sua:  Li*  •  Td:01^* 

Name:      j   f  pd(s  Vr  (T  g  iQ?>.Signature:  ^g^-g^g  <!?2s7/U^%&-  Qaa;  //,  /g-^ 

Address:  <?^   fr^Ol ft f,&€JL  .      Cicv:      I  ftW  State:    VI  ft  |gO(jMj 


Name:  ££P£££)  A  V  r'/P^Sig5oire^i>fev4^M  i^S^L*    ^  Date:  I/-/0.-? 

Address:  ##  Q4-/T    C7*~      'cmYA  W   •     )       State:     "jfk  ■  W**^_ 

Name:  ^^CO^    .5>?^/c/4r^Signature:       lll-HLdfr  <QmAi  7    ,  Date:  H -1*7-* 

Address:    (j  )     ^WiT       i?>       Citv:  A^U^Ej^M    State:     k(iLS$  Teh 


r> 


Name:    hC*L\CL     C^O^L     Signature:  l/U-A  q_       CV~n  /  Date: //~ /5  :;; 

Address:^  (  9    (jgSfV  5  £  Cv:    JSuf^r^^t  State:    jt/fl         Teh/^V^?^ 


Name:  Lj£g  d,  M a^Ci*-^^  Signature:   qZ//^?    Q  7\iu.gjL^«_c^^      Date:  l/-20-c'\ 
Address:  Q.     T*y^  t.a^u  sGllfX  Citv:  L^J^J^^P      State:  ^-/^  Tei^^^J^- ' 


Name:  //  (L^<^lj,%  l^rJ^y^U  Signature: {&%Z%7ih Date:  f/^2  0  -  ';■ 

Address:  Q  T^s*v^J3 dZ*    Cl*:   Uz^^r*        **e#6U  1*S0R)te3^ 

i  ;■ 

Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 

20       i 


t-A  V.UU  11    V    V-  >— '    -»-  • 


2995  Charter  School  Application 


Dare: 


Nair.gr' M  >vj  '  ^^  ^HJlLtlB.    Signature:  ^22^  x      ^ /^O?.'^' 

""  '  J         ;      '  7"  Zio:  0/gy/ 

Address:    /ff3    ,i.>4/\;ijf    ,<f      Citv:    /  -HO  /f  6  ^  ^c~      State:  /7/.4  ^C     Tei:^^g-^t 


Name:  7  /  '  /V  £  yvf    7^L! •/^.Signature:  bh^J re  ??/  Jlj^  ^^-2,         Date:  //  /J-/?*- 

_  /  ZiD: 

Address:  YV    £  //^  ^   ,<  7*  Citv:  Z  I  / y  •  yg<f;££g.  State:  ^/Aj  S   Tel:  £^£  /£yf- 


Name:  ,  J  f  M  />/  /Or    I yV/  /  *7L        Signature:   j  /  /  y/ ;  (^L    fr,  //^ Daie:  ///  ^)\f- 

'  !  Z  W  <J    a  Zip:        ( 

Address://  C  n  t\A  (U  g  g  ^  7        Citv:    ^w^  jm  sP  -.>,^  State:     /V|fl.<^TeI:   &W£fJ*- 


Name:    /j  'fi  gi^fe       fJv>)/  *>'  Signature:    A-Aw  r^n. £ g  ^1  £h       Date:  fej3l2  ^ 

y  !  "  i  Zio: 


Addre 


ss:    /0  7     LfhjJ^U    Of       Citv:     Ufa' &>-<#_      State:    /L6fr—   Tel: 


Nam 


ne:  hl///;/l  P)ITP<j) .i^EV^Signature:   1£lv^.     ^■'^  L     ^—  Date: 


>  -'.«. 


ZiD: 


Address:    / 


7  V    i'J/jV    V"  ,  Citv:    VV.J    V-v.^-        State:     j/f;  Tel:  ££f-  ^£  1 


Name:    ~     o  /   id     y'^ ///;,- ;Q  Signature:   feta**-"-    f.jJ^sZ^L^  Date:    7>  v 

>         !  ■  *  xj  Zip: 

Address:         A  r> ,    /I!  t/\  J -1  *V  Citv:    tWuJ^y-  State:    /;•'//,  Tel: 


Name:  r  g  ^  ;v  j  ■     r>  "i.QQO   Signature:     IT\1l>vK'^   WlL1^L£   Date:  //  -  -   -  . 

■  •  fc         "     J"  Zip: 

Address:    !  <"■  -    P  g^  «^*h>LL±     ClkV:   ^  '•'  —  '  -        State:   £/£  Tel:  '*'■  ^  ^  £  " 


Name:-^ /? /-       )p/oA  /*£  (/Signature:  "— hTC\^v  Gv.VAo^v^^  Date:    11  -~£Q  •';■ 

Address:   *~J  7  ^    ~^i  Ag  >*n        Citv:  ^T  u  -TV  >^££  State:  HOcr<,   j  Tel:  k  o5~-  7< 

Name:  Kg  «j  ■*>„■       /j  C asA&  Signature:    \  j.^-  ^^Jrr  Date:    //-^ 

Address:  SV  /i,/^^/  g       ,!>-,  City:  ^;,V',,  „  ^  State:   //  ,j  Tel: 


Lawrence  Family  Development  and  Education  Fund,  Inc.  2:1 

Lawrence  Charter  School  and  Family  Development  Center 


executive    v^lliv-c    ui    Luuv-duun 
1995  Charter  School  Application 


Name:/^^-  ^,\r_  {**  <-7  , Signature:  ^g^E     *%J~  * Dare:  /////A  »> 

""     '  "  "  Zip:   <"?«/ 

Address:  c->  2    McA/p?lA>LLL  C!tv:     ^  ^  K^  ^  g ^  StaIe:     sdl  <*        3jSL±±Z-=JL^-li 


Name:  £  r L^LiLLZ  dL  ■  a  7- f     Signature:   >^  ^ M :,    4/^^yL^ g Date:  v^V£± 

.             .,       .  -  Zip:^/?-"/ 

Address:  *  g  &  /„  .^-^  -*T Ctv:  7k<^^>~>  s  State:  ^/-*  /         Tel:    * x- /-,r. >>••?, 


Name^W^J       s ^  *  7 -■  Signature:    h^J^J  fLr. Date:   '  '/'  ? /?* 

/  Zip: 

Address:  <T?  2    ^  ^  /■>  k  ,  // Citv:  d&  ~""-  ~    ■  *-     State;  07 .4  Tei:  ^  |£-  g£  ?? 


Name:'"V%  *>n  ,■'  j  '7?.-. ./»  ^»  ^Signature:  /Cx^^^<-^->  /£  .iw  /-  ^a./m_j  Date:    /y  //,/.<? 

.  1  Zip: 

Address:.'  g^  Aw-g^Ac  /  / Ctv:     L^j^L^a^z        State:  Sli    i         Tel:    £  ?  7  .  ?  r/ 


Name:  ^  /,  ^L     >1  ,'  :  ,->■ '  ^;u^     Signature:    *Y77  J  LA*  A£*-~~~~±-  Date: 

:  *  1/  f      Zip:   a/*"-  / 

Address:   ^    j^;gA/?     W  Citv:  Z^X  ^^     State:    W//     Tek^r^-i. 


Name:  j -*^^  .jj^    Jr^r^j    Signature:   X*u.i^dj*A     G„^esy  Date: 


Zip:    ot?*/ 


Address:  1?//*  //  «  7^ Citv:    &,,.  ,';s.  r  cr  State:    yf*  A       Tei:    6-  £  Q  -  f  " 

Namcrfc,  \W  H  S^jfc^     Statf»«W{^^  Date:  ///P^  : 


ijjrgasj  ^      T^C^M  ^V       C^  X^C^VX^^r^tate:  MA  _l| 


Zip:    /      / 


Name: /A  \ \(\ (\£OS   *\r<*J&g£^  -> Date:  //-ja-g:' 

ss:U,U      NT<WW    ^     Citv:  VA  Q  00  State:    A/. /I     Teh 


Addre 


Name:\\ri<CruA  '^O^O-A      Signature:  VvV^^\?W^ Date:  tt~-Zo-K 

Address:  ^v  ^    '^(\ovW^  ^\  City:  VciVVK  -U^GS**  tYl .  A    .  T& 

Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


T>        ' 


Dare:    //-5jZ-  • 


t-u 


Date:  )/•  1  O  -£&' 


Name:    K/3  P^pL    /^XJE-  QAiSigna 


Zip:    <?'V^/ 
Address:   3^?  f/kU£^jU   ST  Crr:   AA-WJ.C~cC    State:  ^^  Tel:  gj^  L*f  j 


Name:    <2-^ 


k/^ 


</0  Signature: 


^ 


Dare:  {/-**-*?' 

:  7  u  Zip:  &t*-H( 

Address:  3  C/^ ^WCt /*-***  ?>    Cicv:  y{  Aa4st£~££     Stare:    ff*         Tei:  g_j^   V?  3 


Nam 


ne:    Q<3  S^  ^Zl 


Signature:    Xd  *  £  jL  6w.g- 


Date:   ?j-  x-G-^c 

~7~~  Zip:  <-*^^^/ 

Address:    g/    gg g  j-^  -^ <3  a  a  «Q:  Citv:    /^^Hg-^r    State:  -?£<^  Tei:    <£<pj--^^ 


Name:      /C-  /b  /^     7>  g /v  a  Signature:     /£*gi   /?>, 


Date:  //  ZG^frr 


;  Zip:    0^^'S 

Address:     <f/  ^A^^aQ       City:   /4  Ak  *  <.v.  :  r~  State:     X?w       Tei:  A  £  \~-  \  gg 


Name:     Of/t^tr*^    &//lzS.  Signature:     <^/>^     ( Z*/~ 
Address:  fyS&i  <z.c  «-  c^d^^s       Citv:  ^ 


Date:    A~  v°  -r 


Zip:   ^/*-u^/ 
^<^r   State:  ^^         Tei:    4  g-g^V; 


Name: /^/^  i  V-^  ^v^^^^W  Signature:  /Sv^  />£»<.  -*-^<X- Date:/^-  tZjf  I 

g    ~  '"  'r — ~    t__  ZiD:  <£>  'l*//f 

Address:  £  &T£]LU±^k  cff^C^r.   ^^   '^      State.i^^^^       Tel:  1/7  77  -•: 

Name:    K^lJ^uJU^      Signature:     j^^uX^   /^^  Date:    //-Pg^ 

* •" • ■ ' <^  Zip:  o&'jyy 

~/   t'  ^/f,X     ^     < ^  Citv:    /fero^-vvJ  Su*:e:  ^7  *-       Tei:- v  27  ~/f  7^ 


Addr.^s: 


Name 


.  £ 


Signature 


i:    C  cMM  ,/lL«~~*- 


Date:  //-•?<?-> 


Address:    V  /  x,     .  ^f^(    5  ^     City:   Xu 


0 

/ 


State:    tvt 


Zxg:cs<// 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


,ACwUUVC        Wi-LJ.*.- 


1995  Charter  School  Application 


Name:  ,   1  ^Vv^  ./    I  ;%^  /  ^  /.*  Signature:  ;   1  (\  ^A  /  £  Jy  /yyi//n  y^ Date:   //-  £^  9 

^  ^  ay-  a/  (3>  Zip: 

Address:    /O^,^       y(;T         Gtv:  >m/T"/ /i  ^^      State:  W/7M       Tel:  /  gSZZc 

Name:  ///till?  f  &£tj*l       Signature:  ffiM^fe.<^f.' Date:  fl-Z^r 

Address:  7£~£>df?  wooJ  Cmt^Yjuj/ /aJcc  .       State:  ^V.         Teh  ^12.9^7' 


Name:  T*) {£  /'///  1  /J Signature:    f£ & EjL Date:  t//p/* 

Address:  ^y/p£Vfe^  <r  ^  T/^Citv:  ^£WjM  Z. 2H^>-Staie:  Tek^gS  g  ?< 

Name:  og/v?^  r/t/fr  ^^ Signature:    (  .g% &   rj^  ,t><%/^ Date:  //  //  /?■ 

^  "  "  Zip: 

Address:   £J    Pi,  rlf?_  n  •/£         Ctv:    /.  „,.^ff  *>icr      State: Tel:   g-  y/y  ^  -,/ 


Name:  £/ Or  a     \t/1G^ni  Signature:  ,€&&*.    Vr~<y  moff Date:  ///z/&v 

' 7* ^ ' S^T  Zip:    '  / 

Addresser    &g£SUJoocj Citv:  ^£^g gggv       State:  ^^         Tel:  gf<r. /a  i/i 


Name:    g'/p".  «f  '  OA    Cwan   Sisnati  ■&  UuJJ/ >^  Q  *juul.cx  . Date:    ///^?  / 

^-= - -rp  ^  2^ 

Address:     ?,:  </     (f  /4u«  £^  ^  Citv:        s/£^- State:     A^/g  .     Tel:  O  it*/  / 


Name:    /J  /^>  A  a   C o/w  ^  Signature:  T /uiV-  >P/lia/LH.  gA Date:  //-  /A  f ' 

Adc  jss:  2/  Cfl  //2L£   4  ^/?  C.v:V^>^ State:  >?^,      l£££ ?^  2  if, 

Name:  f\  Q  k_g  /  T&1  %z  >?  £  '  Signature:    ft/rtg*/~   TvyjL/i*  » Date:    //-  yr- 

•  k;  Zip: 

Address:  3    lO  gJUL<^\  *J-  ^/Citv:   ^L/J/f^  /^-^    State:    /^,  Tel:  ^V  >  -V 

rux^f^/  CjC-^Qsi^t.?       Date:  //~  /,* 


/  ,  ,     .  ^2?     ■•'■'  *  Zip: 

Address:  3   /     /Z   (j  /  A'^fljJ  City: r/^  «jJ*-*/U'rL  StaIe:   //*.  Tei:   ^  Z  2 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 

24 


e>\ 


1995  Charter  School  Application 


(Name:    /^  £V /V    fifJ^Z     Signature:      /fc/^j/;.^      /uJrr Date:     //—  /  r 
Address: /^T^Se^  $?-           Ctv:     ZjUi' '.                 State:       Ml   .     Tei:    ^X  J 


Name^/x^fi     /Uu^^      Signature:    ^S  ^ >/   /l/^.^p  p^.    U-p-?</ 

Address:  /<?     ^  /»//    jS^ Ctv:  £tiM££tsy ,.  y     State:   //#/£  -      Teh  £  r  *  ' '/y  rr 

/       "~m^n_zzz^     ' * ~ — " 

frft^Signamref^/a-d^  f^^g  jj^\  Date:    ////  r  H  N 


Name: 


Address:    /4?  Prfirtj  g     U-\ Ctv:      LAlo  State:     Kg"        Tek^^-^^Tj 


v  rX, 


' :  Name:  Tr  <c  <s  fr^L  >r?.1r;'<t.  Signature:     ^  ^-C^rt5i    >7lOJrT<^    Date://- ,P<7  -  ?  V 


Address:  )/  .1  fa^t  f^C Ctv:Wr//  /  \.    -r;_.       State:  JJ  fr  Tel:  £  V~r  ~SV 


Name:  //?£  r<  ,S    /  .r^'r  r*  Signature:  JfY^j  S  i  *      I  '*  y.-^' ,  '»  Date:  ,'/  -  '1  n  -  ?'(. 

'  ■■-■  * — — — ^— ^— — 

x  ,  •   .  f  •  ZiD:  i'  'jT  w  ( 

Address: /r  7    jj  •? ,,  ■■  ^/>'  Cf         City: .- h»  ,•  i ''?    -.-■ State:  jU  £.  Tel:  /..  -s  2  2  '  [ 


Name:  h~p £  c  /_g     pj  ^r  ,n     Signature:   .jL-vkT?  .C^«»     ^ i^     >  .< Date:  7-  J  ?  -jj 

--------  _  ,      ^  ^  2ip:  pt^L/  / 

Address::/-  Co  ■)_->()  'j/?.   )V£± l*£     Citv:Jyi;/  «•     -    -  ■'  State:  Ll  C-  Tek^.f.Sr^  f^  7 


'w/ 


Name: ^^  m  •>    // /y  c  f  / Signature:   A>>  <~t~*       \jJi^JUL-    Date:  .7-  23  :A  - 

.  ~  _  s                         U                                     a    ^           Zip:-'-?/«rw  / 
/.  Idrrss:  7  2    ;  ->.  ■>    fir  C^r,:  H/A  •  '-  •'  '  State:// XI  Tei:  


Nam 


:e:  \  £:  Pi  =^J     LJ*r.*j;l    '  Signature:  /vV''       /      .'Jj  ■+ ti~ Date:  .7  -  ^ 


-   7 


Address:  //  1  'C;,  jc     r-^r  Ctv:    ^jjMl '- • '  '•  ;-       State:.}// ,^  Tei 


,    I  ,  ,  Zip:  ^'iru  / 


Name:  /-<  /, ;  g  //j  ■    p.  r-j)  *  ^r>>  Signature:  '1^'J.C  ^h.      Y  ,+ >'«*L'yrjl^  >? ,        Date://  -  '>':-~? '- 

/  .  /y  Zip:  cur*-*  i 

Address:  %  g  -  J"  _         //   ^ ,  >  ^      City:^  / , ,  v    ^  ,-  State:  /y  g  Tel:  v  7  -  /: .  J  ^  ; 

') 

Lawrence  Family  Development  and  Education  Fund,  Inc.  I 

Lawrence  Charter  School  and  Family  Development  Center 

25        : 


LACV.UL1VC       V-/JLXXW*.       w-c       ^MUUaUUll 

1995  Charter  School  Application 


Name:  \[  \\  g  ?  v  ,' -fa .  -  tW^     Signature:  ^fC(j^AAA\M , HjQ<0 Daie://-/?-^ 

rj                I     <                            I       0              "cT                   Zip:  c/^-y/ 
Address:  (c  f  ^.„  /,  ^  <?  fa *>  ^ T  '     City:y     a,,^/^  «,c^     State:  M*  Tel: 


Name:  H  O  C^fY"£  t?4/Qr7  \/    Signature:      (V^a^.^,  /Ju^i«-*^  Daie:/f-/<i  -<W 

Address:/, ^  C>JU^,  C£ Citv: ^f  /^3-^r  g  state: f//*^  Tdff fr  c  "i*  I g 

Name^/i.'AA7^      Put  Ay  Signature:   ^UJ&MX^   VIjiIsi   Daie:  //-/?-?</- 

U                             \l  &  Zip:  r 

Address:  City: State:  Tel: 


>jL^jf^  Date:  /  /  -fff-7 

Zip:  0/3  Wl 
Address:  CV      £iL£ll£ Citv:  L/r(L'PJV£P       State:    fr7/3    :     Tel:c?7c-.<7<r3<?/ 


Name:  dL  o^r  <L  r//  /l^o^^ignature:  /9,y/Ce,^    /  A V fl.^ ££Date:   //-  /<?-*7 

— ■ — ! &        ,  v*otv<*' 

Address:  f  ^/  A  i/r  rt     S^  <2ss\  (.» tit  ».*-*£?     State:      #7.4?     ■  Tel:  <g  j?  ,3  .  £  <T,< 


Name:  Vg  //r  y/      p£  A  Signature:       Op~<^&J    rOgSzzi  Date:    //,  /  ft- 

^7 J         '      „ y       <--.      V     /      ' Zip:     UTpT/ 

Address:  /  ^q.    A^^/f^J/nu      Citv:    U/9-CU &Q<y^  State:    Afr7/Q-  Teh  ^  ey  /<^  3 

Name:  (fl  OS/2      )2  R  A  <J  \  Q  Signature:       nnel    /4/uju^/Q    •  Date:    1 1 1 1  c(  I 

"" n — ~: — '  "H        „  2p=  otvHi 

Address:  W  r  ris«t~<Jlx     S£        Civ:  .'    fl  u;  K  f  ^  P  State:     /^  fl  Tel:    y<W  -  0 


Name:  C  -^  Vr?  £^7   £~  C  It  //■?  Signature:  C^  ^//^^Q^/^//i3       Date:     l/-/o- 

"Z  *:         T"  Zip: 

:    1^^>P^    ,0//^^:^.^^^/       State:  )H&,vi>r        Tel:  O  *)  <T-  <r : 


Address 

i/ 


7^ 


Name:    ?"?£££    ^--rdiJ-J^- .Signature:    \1   "_^I  -    .^     **1T:*£. Date: 


/» 


.  Zip:  „    • 


Address-  »?-  ^J  .f  r  y  \-  City:    "'      "  7 State:*.      1    -.  Tel 


Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 


26 


Executive   Office  or  Education 

1995  Charter  School  Application 


Name:  ^^/^ j^/^7 Jimaiure:  ^/u  A^^^IX^    Date:  //7/^/p 
Address:  ^TV        //0Cj£<?/?srt  Citv:XW^/>^^tate:  &/f(//  Teh  ^2  7<g  ; 


Name:     /v^V^/g  z^/^7  ^x?Signature:    //7  x 


yj    s?  fi  *  *  s>  a    Date: 


x-  |  /  /    .  Zip:  0fK  ft 

Address:    c/       J^dlS <?>->   <*/ Cixx\  jL#C(/W/ifi<*        State:    At  if       Tel:  f„Q.1~lH  * 

i; jq , t _ 

Name:         ^t^U    Gf£jV/A/    Signature:       ^/LCi^ Date:     / \'[t<* f  <7 

Address:    //   P^Lad^ntA     $/     Citv:  Z*<Q  , State:    A<  14-       Tel:    fyJH~l*Z 

Name:     /,^J,    X*^*^  • Signature:      _/»•  >^» ' Date:   ////£/?, 

Address:    jj      fcw^n/    §t.         Citv:    J^V State:  £  /  ?V/     Tel:  6  f  /  '  >^  - 


Name:  "QaP^  2ri  Q-^/^^  JSignattii&?--Tz£^L^.^ Date:  /A.  /6-  gf 

' "      '  ~        -T~  5  Zip:  */  WS 

Address:  9-r     ?yy//w>    gjfj         Citv:  ^  i^w^o         State:  .^^ ,       Tel: /„5^- af^L, 


Name:<>7lkr-^    i^V^>  Signature:   /fc*-~*-^=EL ,  Date^j^ff 

«v-  ' i  »  #  «  Zip:^^Y  3  , 

Address:  79  F^iyu^   $£  -  Citv:  ^^^-^^  State:  >^^         Tel:  ^frf-g^ 

Name:  /ft /i//*    xA^a^x  Signature:  /{An  *X     O&a  »■    «- Date:  }/-J6-9Y 

' ** —  -T^-  TT  Zip:oy3^/ 

Address:   «T<£,i'A)/eQ     ^ Cj,':  2./ma^U  State:    M/^s        Me *:  4  ??.v  ?  v 

Name:  /"/^  o  *^  ^si  ^/Us*~   Signature:    /V,^i<-     -  fa ,- J *v*»-  Date: 

Address:  £jg  n^~ZZ^  <\J—Gtr.  State: Tel:"  /7/^/V 


Name:  Signature:  Date* 

' !  Zip: 

Address: City: State: Tel: 

Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center       u 


,<«.—  ■«.  «•.  «.-«.    * 


1995  Charter  School  Application 


Name:    K  aF/3  &L  Qa^^^Jgnature:  <^2^r^--, Dale: // -/fr- f  ^ 

Z  c  O^j  J>{  Zip:  £>  z  $rc£/ 

Address:  Sc$_  STa^t^-V^   vA  Citv:  X4  -2^-v^^r»  ^      State:  <fr^  Tel:  /„  <S-  ?  -  a  g  3 

Name?T ^  £g  ^ ^A^A^i     Signature:'^ v^L^V^c>j^^o^         Date:  //-/fl-9^ 

Zip:  5h5h* 
Address:  ^0<b  X^^Ofc^>xJL  & .  Citv:  ^ix^joJLNax^ia,       State:  xs^O        Tel:  fe  3  & ;  61 ff7 

Name: /f7/i// <;    U<?^<Kof7  Signature:    KAnr^v^)  \]**m o_  Date:  //-/&-^ 

^  ~"T3     S5        SpToTfTT 

Address:    %  uM/'n  <Q     S  £ Citv:    UfluJ<Vfc»^<»      State:  rifts  1,      Teh  4  ?  fe'h  4  7 £ 

.Name:    ~£j?M/lfirJi<K   ^^Signature:  ""   gf^gnoJ^ T>   ^Q^^t5ate:  /  (-/?-<?  4 
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Lawrence  Family  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 
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Executive  Office  of  Education 

1995  Charter  Schoot  Application 
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Date: 
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Cry: 


Date: 


State: 


Zip: 
Teh 


Lawrence  Famil/  Development  and  Education  Fund,  Inc. 
Lawrence  Charter  School  and  Family  Development  Center 
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Appendix  F) 


Building  site  under  consideration,  plans  and  specifications 


34  West  Street  offers  a  wide  range  of  opportunities  with  its  professionally 
styled  executive  offices,  retail  store,  conference  rooms,  a  computer  room, 
laboratory  and  warehouse  facilities. 

The  50,000  square  foot  facility  located  on  slightly  more  than  two  acres,  also 
boasts  railroad  access,  ample  parking  for  more  than  60  cars,  with  room  for 
expansion.  The  clean,  modern  offices  can  help  you  project  a  strong, 
efficient  corporate  image.  And  at  only  $cS75.0()0,  it  offers  real  value  at  only 
$17.50  per  square  foot! 

Located  conveniently  within  2.5  Miles  of  Interstates  93  and  495,  as  well  as 
Route  213,  vou  will  be  onlv  30  minutes  from  either  Boston  or  Manchester, 
NH,  and  airports  there  offer  complete  daily  service.  This  convenient 
location  offers  you  easy  access  to  all  New  England  and  points  beyond. 


34  West  Street 

Lawrence  MA    01S42 

50N-6N6-4I31 
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Area 


The  subject  property  is  located  in  the  Northwest  section  of  the  City  of 
Lawrence,  in  an  area  of  commercial  and  residential  properties.  Con- 
veniently located  one  (1)  block  off  of  Route  28  (Broadway)  and  off 
Route  110  and  approximately  two  (2)  miles  from  Route  93,  only  three  (3) 
miles  to  the  New  Hampshire  border  and  five  (5)  miles  from  Route  495. 

The  City  of  Lawrence  has  a  long-term  history  of  manufacturing  and  mill 
space  and  with  the  building  of  the  Great  Stone  Dam  was  the  birth  of  the 
textile  industry  in  the  early  1900's. 

Located  in  Essex  County,  it  is  the  heart  of  the  Merrimack  Valley  area. 
The  Merrimack  River  flows  through  the  city  and  to  the  Atlantic  Ocean. 
Lawrence  has  a  proud  heritage  of  many  ethnic  and  religious  groups. 

There  is  an  abundance  of  experienced  labor  to  draw  from  in  the  area, 
with  strong  representation  from  the  manufacturing,  computer,  elec- 
tronic, and  electrical  sectors. 

The  City  of  Lawrence  is  served  by  a  mayor  elected  by  individual  vote 
every  four  (4)  years  and  district  and  at-large  councilors. 


Services/Descriptions 


Dimension 

Area 

Zoning 

Electric 

Natural  Gas 

Water 

Sanitary  Sewer 

Storm  Sewer 

Street 

Curb/Gutter 

Sidewalks 

Street  Lights 

Topography 

Shape 

Driveway 

Easement 


409  X  328  X  200  X  140  X  223  X  128 

89,000  +/"  Square  Feet  or  2.06 

Industrial  II  /  Residential 

Mass.  Electric  /  480  /  3-Riase 

Bay  State  Gas  Co. 

City  of  Lawrence 

City  of  Lawrence 

City  of  Iawrence 

Paved  Asphalt  /  Public 

Granite 

Paved  Asphalt  /  Public 

Mass.  Electric 

Level 

Irregular 

Paved  Asphalt 

Boston  and  Maine  Railroad 


Gross  Floor  Area 


51,719  +/"  square  feet 
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Building  No.  1   (2  floors;  13,353  square  feet) 


Newly  remodeled  building  has  10,017  square  feet  of  space  on  one  level 
consisting  of  private  and  open  offices  and  the  main  entrance  from  West 
Street.  A  fire  alarm  box  is  located  on  the  front  of  the  building,  near 
the  entrance.  Oak-finish  woodwork,  wall  to  wall  carpeting,  central 
air-conditioning,  central  vacuum,  sprinkler  system,  suspended  ceilings, 
security  system  of  door  alarms  and  notion  detectors,  intercom  system, 
and  smoke  detectors.  The  lower  level  has  a  finished  conference  room, 
storage  and  utility  rooms  with  approximately  3,336  square  feet.  The 
finished  area  consists  of  tile  floors,  wallpaper,  oak  trim,  and 
lavatories  with  ceramic  tile.  Inprovements  are  made  in  very  fine  taste 
and  offer  excellent  working  conditions. 


Dimensions:  Irregular  Shaded 

Foundation  -  Concrete 
Exterior  -  Brick/Wood 
Roof  (flat)  -  Tar  &  Gravel 
Interior  -  Drywall 
Height  -  14  feet 
Heating  System  -  Oil/Gas 
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Building  No.  2   (2  floors;  8,298  square  feet) 


Consisting  of  4,149  square  feet  (each  floor) 

MAP  189;  PARCEL  58 

Contains  retail  store,  office,  and  warehouse: 

36  X  55  -  1,989  store 

36  x  60  ■  2,160  first  floor  (warehouse) 

36  x  55  »  1,989  second  floor  (office  -  1,152;  lab  -  837) 

36  x  60  ■  2,160  second  floor  (warehouse) 

36  x  115  *  4,149  basement  (shop/shower/break  room) 
Exterior  -  Aluminum 
Walls  -  Wood  Frame 
Roof  -  Roll/Gable 
Interior  -  Drywall 
Floor  -  Wood/Tile  Cover 
Ceiling  -  Suspended/Open 
Heat  -  Hot  water/Steam 
Parking  -  Adjacent 
Access  -  Concrete  Loading  Dock/Store  Entrance 
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ACME 

BOOKBINDING  CO.,  INC. 

NOV  ?  «  1996 

100  CAMBRIDGE  STREET 
CHARLESTON,  MASS. 


